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Introduction

Prince Edward County (PEC), Ontario provided an authentic tourism experience related to culture, arts, food, heritage and people. The destination was a unique example of a place that portrayed cooperation among all segments of the tourism industry. This mission focused on local foods, heritage, culture, tradition, culinary techniques and the process of capitalizing on these elements to establish a rural experiential destination.
Prince Edward County is a rural gem within Ontario. The small area is full of artists, wineries, galleries and first class restaurants. There is something for everyone in this peaceful getaway; whether it be a romantic weekend for two, a family vacation or a cultural experience. Prince Edward County has it all.

Prince Edward County was chosen not only for its excellent marketing and tourism positioning, but for its relaxed, peaceful and small town charm. Participants came here to learn how to find the balance between tourism attraction, heritage, history and community. The group visited PEC to discover how to turn their own communities and towns into highly desirable, rural destinations.
This mission gave the participants an opportunity to learn from the experiences, hardships, and ideas of the presenters. The variety of speakers gave both insight and encouragement to the group’s members, as many of the participants are or have been in similar situations. As countless participants have demonstrated and expressed, running a business or organization in a small community can be very challenging and require an abundance of ambition. This constant “rural” challenge provides reasoning as to why this Best Practice theme was chosen; to help fuel these ambitions and assist these communities to thrive.   

Purpose

The purpose of the Creative Rural Communities Best Practices Mission was to provide new ideas and contacts for Rural Community tourism operators/owners. In addition it was to demonstrate tourism operators/owners how a successful small community planned and executed their tourism plan, and the trials and tribulations of getting there.
Primary Expectations

The following provides a summary of the participants’ primary expectations for the Best Practices Mission (taken from their applications): 
· To observe successful attempts at bringing local industry into the tourism sector.

· To learn new ways to market an establishment as a destination all year, long past the tourism season.

· Identify strategies for promoting a region as a destination.  

· Identify appropriate partnerships with other attractions to promote our attraction as well as visitation to the region.

· Expect to talk to a lot of small business owners and get an overview of all the things a small community had to offer.

· To learn about how businesses deal with the off season and how the area as a whole marketed itself.

· How to be successful marketing both customers of existing businesses as well as attracting new businesses to the region.
· To learn how to develop a new experiential/culinary product.

· To encourage cooperation instead of competition in between partners.

Mission Itinerary

Creative Rural Communities

Best Practices Mission

Prince Edward County, Ontario

October 19 – October 23, 2009
Monday, October 19th 
Morning:
Participants travel from Atlantic Canada to arrive in Toronto, ON

1:00 p.m.:
Meet at Toronto Lester B. Pearson International Airport-
1:30 p.m.:
Travel to Prince Edward County 
4:30 p.m.:
Check into hotel – The Waring House Restaurant, Inn, Conference Centre & Cookery School

6:30 p.m.:
Group dinner – Prince Edward Room 

Presenter:
Rebecca LeHeup-Bucknell – Executive Director, Ontario Culinary Tourism Alliance
Dan Taylor – Economic Development Officer

Tuesday, October 20th 

8:00 a.m.: 
Complimentary breakfast at hotel



9:00 a.m.:
Travel to lunch location
9:00a.m.:
The Copper Kettle 

(Sue Burgess and Andrew Mackenzie)

11:00a.m.:
Tour of Beaches



Andrew Mackenzie
12:00p.m.:
Working Lunch – Milford Bistro ‎

Presenters:
 Craig Desjardins – Executive Director PELA CFDC 
2:00 p.m.         Depart for County Cider Co
2:30 p.m.:
Tour and tasting at the County Cider Co. 

Presenter:
Grant Howes – owner/operator 

5:00 p.m.:
Depart for Hotel

6:15 p.m.:
Depart for Merrill Inn Dinner 

6:30 p.m.:
6:30 p.m.:
Cookery School Class – demo 
Wednesday, October 21st  
8:00 a.m.: 
Breakfast presentation at hotel 

Presentation: 
Presenters:
Norah Rogers - Owner, Waring House, Barley Days Brewery, Picton Harbour Inn, Claramont Inn and Spa  

9:00 a.m.          Travel to Vicki Veggies

9:30 a.m.:
Vicki’s Veggies 
Presenter:
Vicki Emlaw – Farmer, Vicki’s Veggies
10:30 a.m.       Travel to The Grange of Prince Edward
11:00 a.m. 
Tour, Tasting, and Lunch at The Grange of Prince Edward Estates Vineyard & Winery 

                      
Presenter:
Caroline Granger: Chair, Taste the County, Owner Grange of Prince Edward Winery
2:30 p.m.: 
Depart for Fifth Town Artisan Cheese Co.
Karin Desveaux-Potters, Economic Development Office will join group and act as guide for the day


 Presenter: 
Petra Cooper, Principle, Fifth Town Artisan Cheese Co. 
5:00p.m.:
Depart for Hotel

6:00 p.m.:
Depart for dinner 

6:30 p.m.:
Experiential dinner at Harvest Restaurant

Presenters:
Michael Potters, Harvest Co-owner 
Thursday, October 22nd   
8:00 a.m.: 
Breakfast presentation at hotel 

Presenter:
Kathy Kennedy, Taste The County 

9:00 a.m.: 
Depart for tour of the Huff Estates
9:20 a.m.          Tour of The Inn at Huff Estates

9:45 a.m.          Wine Tasting at Huff Estates Winery 
12:00 p.m.:
Travel to lunch location
12:15 p.m.:
Lunch at Buddah Dog

Andrew Mackenzie
1:45 p.m.:
½ Group: Free Time.
1:45 p.m.:
½ Group Site visit and experiential activity: Spark Box Studios 

                       
Presenters:
Jean Anne Carroll – Project Manager, Economic Development Office 

Kyle Topping- Spark Box Creators & Owners

3:30p.m.:
½ Group: Free Time
3:30p.m.:
½ Group Site visit and experiential activity: Spark Box Studios 


Presenters:
Jean Anne Carroll – Project Manager, Economic Development Office
Kyle Topping- Spark Box Creators & Owners
6:00 p.m.:
Depart for Hotel 
6:30p.m.:
Working dinner at Merrill 
Presenter:
Edward Shubert – Proprietor, Merrill Inn 
Friday, October 23rd   
8:00 a.m.:
Check out of hotel- Participants travel back to Toronto 

11:00 a.m.:
Participants fly back to Atlantic Canada

Mission Leader
Amanda Templeman (Tourism Officer)
Tourism Atlantic, ACOA

Johanna Egan (Tourism Marketing Officer)

Tourism Atlantic, ACOA
Participants

New Brunswick
Linda Gaston (Board Member)

Experience Doaktown

Lisette Cormier-Noel (Coordonnatrice en tourisme et culture)

Ville de Lameque

Judy Morison (Secretary/Director)

Westmorland Historical Society

Newfoundland and Labrador
Linda Nutio-Flynn (Economic Development Officer)

Valley Economic Development Corporation

Ken Thomas (Owner)

Seaside Suites Inc.

Marieke (Maria) Gow (Manager)

Campbell House – Artisan Inn – Twine Loft Restaurant
Nova Scotia

Aline Goyette (Account Assistant)
ACOA

Kathy Hannigan (Secretary)

Inverness Development Society

Prince Edward Island

Linda G. MacCausland (Owner)
Heron Cove

Melody Gay (Vice-Chair)

Tourism PEI

Joel Short (Board Member)

Island East Tourism

Cathy Bullied (Owner)

Boat Shop: Steak and SeafoodRestaurant

Maxine Delaney (Owner/Manager)

The Pearl Café 

Mission Activities and Presentations

1.
Rebecca LeHeup-Bucknell – At the Waring House (Prince Edward Room)
Background
Executive Director, Ontario Culinary Tourism Alliance
Ontario Culinary Tourism Alliance is leading efforts in research, education and product development to build capacity for culinary tourism in Ontario. As an industry driven organization working to advance the province’s Culinary Tourism Strategy, OCTA has the goal of developing Ontario into an international culinary tourism destination.
Contacts
Rebecca Leheup-Bucknell
Brief Description of activities / presentations 
· How to grow a creative rural community through authentic experiences related to culture, arts, food, heritage and people

· How can leveraging rich cultural resources support the local economy and community development

Comments of the activity/presentations, and lessons learned

· I thought Rebecca’s ideas were wonderful and made one think of the potential of a rural area.

· The importance of Facebook and Twitter.

· Very exciting overview into culinary tourism and how it is tapping into the new economy.

· Rebecca was very knowledgeable and presented a very clear picture of the triumphs and challenges her Department were faced with in the initial setup stages of the Taste Trail.

· “Don’t reinvent the wheel. Find what works for you and spin it your own way”
As a result of our visit with Rebecca LeHeup-Bucknell the following points have been noted:

1. To not give up, it may be hard along the road but in the end it is worth it.
2. The importance of social media –i.e. Facebook, Twitter

3. Participants were taught to use what they have and make it work instead of inventing something new.

4. To realize that not everyone is going to agree, and sometimes you just have to make decisions anyway.

2.
Dan Taylor - At the Waring House (Prince Edward Room)
Background
Economic Development Officer
Contacts
Dan Taylor (Economic Development Officer)
Brief Description of activities / presentations 
· How to grow a creative rural community through authentic experiences related to culture, arts, food, heritage and people

· How can leveraging rich cultural resources support the local economy and community development
Comments of the activity/presentations, and lessons learned
· Focus on a cluster “arts” food” and “history”. This is extremely important in our area and I think that we need to focus more on the food part.
· I like the idea of working with a few champions and go with an idea. In my area we need to start small.
· Good guy, I wish I had him in my area.
· Interesting insight in how to deal with Nay-Sayers –“Pick strong partners for success and the rest will follow”
· Key points were:  need to develop your regions awareness, find out what the Growth Trends are, what pays more, Determine your strengths, use digital marketing to get the word out, global market
As a result of our visit with Dan Taylor the following points have been noted:

1. Highlighted the importance of getting the “right” people together to complete a job. Make good partnerships and working relationships.
2. Know your area: Growth Trends, Market, Niche, etc.

3. Learned that you can use committees too often and sometimes taking action instead is the only way to get things done.

3.
Copper Kettle
Background
The Copper Kettle Chocolate Company is best known for over 30 varieties of unique chocolate bark, astonishing truffles, homemade ice cream (in season) as well as delicious chocolate and nut specialties. Since 1997, Copper Kettle Chocolate has sold mouth-watering chocolate products to both wholesale and retail customers. Five of their chocolate barks have won awards at the acclaimed Canadian Fine Food Show in Toronto, and they are constantly striving to provide our customers with the highest quality, best-tasting chocolate products available.  
Contact
Susan Burgess (Owner)
Brief Description of activities / presentations 
· How to be an “outsider” to a rural area and still succeed.
· How to work with people, and how to get the right people.

Comments of the activity/presentations, and lessons learned
· Very interesting business woman with great insight on “breaking-in” to a new community.

· Sue’s success story was based on working with her community. The key is for everyone to believe in the same goals.
· Need to “Check egos at the door”
· This company is doing lots of branding their products and cross marketing
· It was good to hear about the cultural transition, “You treat people with respect and work your way into the community.”
· A good example of taking a chance, partnering and being creative.
As a result of our visit to the Copper Kettle the following points have been noted:

1. Learned that if you respect others they will respect you in return, and that will create an easier entry into the community.
2. The importance of working with others; instead of making them your competition, create a working relationship with them. Their success can be your success.

3. Demonstrated that taking a risk sometimes turns out for the best when you work hard.

4.
Barley Days Brewery
Background
Brewery in Prince Edward County owned by Chris and Norah Rogers. (Also, owners of the Waring House) The Brewery was named after the economic boom time in Prince Edward County entitled “Barley Days.”
Known for its tasty, popular, and satisfying brews, Barley Days Brewery’s focus is quite simple: to craft excellent beers without compromise. Barley Days Brewery’s balanced and interesting product line represents classic brewing styles that use only the finest malts and hops, which are brewed in small batch sizes to insure quality.

Contacts
Chris Rogers (Owner)
Brief Description of activities / presentations 
· Learning how to recycle materials.

· Learn how to work with others in your community to your/their benefit. 
Comments of the activity/presentations, and lessons learned
· Very educated lesson on “Beer Making 101”

· Chris was very interesting.  His talk was technical as well as personal.  I liked knowing that a lot of the storage tanks and equipment in the industry in this area are manufactured in PEI  

· Very strong on cross selling and developing agri-product into value added
· Found him to be extremely knowledgeable and communicated the story very well
As a result of our visit to the Barley Days Brewery with Chris Rogers the following points have been noted:

1. Learned the ability to get the most out of your product. (i.e. selling the barely back to the farmer for pig feed)

2. Demonstrated the importance of “value-added”

3. Know your product; it adds character and interest if you are able to communicate your product well
5.
Milford Bistro
Contact
Craig Desjardins (Executive Director – PELA CFDC)
Background

Prince Edward/Lennox & Addington Community Futures Development Corporation (PELA CFDC) is a non-profit corporation aimed at encouraging local entrepreneurship and economic development using a grassroots approach. Along with grants and loans, PELA CFDC also provides advice, and business planning free of charge. PELA CFDC services both Prince Edward and Lennox & Addington Counties.
Brief Description of activities / presentations 
· What role can the community Futures Development Corporation play to facilitate and act as a catalyst for change.
· Funding Tourism Directly – promotion

· Funding Tourism indirectly – funding local tourism businesses
Comments of the activity/presentations, and lessons learned
· Interesting to see a group’s willingness to invest in small business, and take risks with their money.

· Very enthusiastic and knowledgeable plus very entrepreneurial for a government person.

· It would be interesting to see if this type of program could be/or is available in the Maritimes.

· It would be nice to have access to all that they have, will have to look up that information in my province.

As a result of our visit with Craig Desjardins the following points have been noted:

1. The group learned that there are many government programs out there to rely on.
2. Motivated some participants to lobby and search for more funding programs in local areas.

3. Demonstrated that the right people in the right position can be very beneficial.

6.
County Cider Co.
Background
The County Cider Company, grower of ciders and fine wines, offers a distinctive taste of Prince Edward County in the tradition of fine British cider makers and European vintners. County Cider has the largest orchard of European cider apples in Canada. The restored limestone tasting room and restaurant, surrounded by an orchard and vineyard, overlook Waupoos Island and Prince Edward Bay.
Contacts
Grant Howes (Owner/Operator)

Brief Description of activities / presentations 
· The importance of partnering and networking in the area – how this was established and the importance of cooperation between businesses in order to provide the customer with well rounded experience.
· The importance of finding and fostering partnerships in the area to better source local product and working together with more non-tourism oriented businesses. 

Comments of the activity/presentations, and lessons learned
· Another good example of partnership and collaboration 
· Really enjoyed listening to him – he is a rebel with a cause
· Interesting to see another twist on a local product, this time apples. When people think PEC I think that they are mainly thinking wine, but promoting the cider is a good way to go
· Don’t be afraid to change for your product
As a result of our visit to County Cider Co. the following points have been noted:

1. Learned the importance of collaborating with other business operations in your area
2. Showed that doing something different and being creative can be very beneficial
3. Think creatively. (i.e. combine unique businesses together)
7.
Waring House
Background
The cooking School was started in 1999 and has grown in popularity ever since.  Its wide variety of recreational cookery classes is designed to appeal to everyone from beginner to gourmet cook. No matter what level of skill you have, no previous experience is necessary to participate in these fun and informative classes.
Brief Description of activities / presentations 
· Group cooked own gourmet meal
· Team building activity
Comments of the activity/presentations, and lessons learned
· The experience was wonderful! (I tried veggies I’ve never tried before)
· This was the best evening I have had in a while. It was fun to work closely with the rest of the group and learn how to just lay back and relax. I had a blast, a must-do if you ever go back.
· Actually was a great way for the group to get to know each other
As a result of our Cooking School Class the following points have been noted:

This event was just a team building exercise. It was given as an opportunity for participants to get to know one another and have fun. No “lessons learned,” per se. from this experience besides understanding the enjoyment of “experiences” and the importance of implementing them into tourist offerings. 
8.
Waring House
Background
Guests of The Waring House* have long appreciated and enjoyed the superb decor of the inn and the thirty-two new suites and guestrooms have taken this tradition even further. Built with the environment in mind, the new buildings have geo-thermal heating and air conditioning, solar hot water, energy lighting and bio-degradable amenities. Each bright, individually decorated guestroom has generous 10-ft high ceilings, flat-screen television, energy-efficient electric fireplace, in-room safe, high-speed wireless Internet, patio or balcony. Handicap accessible rooms are also available. Rooms with air jet tubs, walk-out decks, and hot tubs are available in the House Next Door.
*This is the Hotel the participants stayed in for the Mission.

Contacts
Norah Rogers (Owner)
Comments of the activity/presentations, and lessons learned
· Very gracious host
· Norah’s presentation was very interesting. It rose what appears to be a common theme - if you’re going to come-from-away and open a business, become part of the community. Volunteer, etc.
· Treat people as assets
· Interesting to learn of their visionary role in the economic revival of the region. She has clearly, defined, with her husband Chris, key business ventures. 
· Could have spent much more time with her
· Norah brought up a key issue that affects all of us working in this industry. They have found a way to attract the tourists, but they actually have nowhere to put them.
As a result of our visit to the Waring House with Norah Rogers the following points have been noted:

1.  If you are new to a community, become a part of it.
2. “Be who you are” (a common theme throughout Prince Edward County)

3. Demonstrated that you do not start at the top, you work there slowly. Whether it is slowly adding rooms to an Inn or adding events/attractions to a tourist destination. Everything takes time. 
9. 
Vicki’s Veggies
Background
Vicki’s Veggies is a small family-run farm located in the deep south of Prince Edward County, owned and operated by Vicki Emlaw and Tim Noxon. “Our farm is nestled near the shore of Lake Ontario at the mouth of the Black River in Black Creek.”

Vicki is a ninth generation farmer in South Marysburgh. “Growing up and living on a dairy farm and helping my mother in our family’s garden patch was my initiation into gardening as a career (much to my mother’s surprise). For many years I lived and travelled the world returning to PEC to work in the summers. While I was here, gardening seemed to take up most of my time and what started as a hobby slowly turned into a small business supplying the restaurants I worked at. Then I just stayed, things grew and here we are!”

Contacts
Vicky Emlaw (Owner)
Brief Description of activities / presentations 
· Incorporating tourism into an agricultural enterprise (i.e. member based concept delivery – how to recruit members, etc.)

· How to use traditional operation as a tourism business for group tours, etc. 

· The importance of protecting the heritage of food, tradition, and culture 

Comments of the activity/presentations, and lessons learned
· Meeting Vicki was superb! She was energetic, captivating and truly loves what she does.

· Could have spent much more time with her.
· The presenter made it very clear that she had a passion for her product.
· A woman who has a strong sense of community a mental support. A very memorable, story as the county’s reinvesting trial, that is exciting and passionate. Very energizing with an attitude of “Anything is Possible”

· Because she reaches out and work with others many doors have opened- to restaurants, cheese makers, wineries etc.

· Good spot for tourists coming from all over.
As a result of our visit to Vicki’s Veggies the following points have been noted:

1. Demonstrated to the group that you do not need money to become successful. Enthusiasm and hard work can get you to where you want to be.

2. Know your customers, listen to them and grow. For instance, Vicki’s Festivals and tastings grew from consumer needs.

3. Proof that when people leave the community they can come back and be successful.

10.
The Grange
Background
The Grange is the Loyalist version of a French wine estate, complete with rich textures, historical outbuildings and old-world charm.

The vineyards, comprising over 72,000 vinifera vines, are planted on Hillier clay gravel over calciferous fractured limestone where fields are naturally well drained and surprisingly fertile. Set on rolling fields, wetlands for waterfowl and original lanes where one can see deer and pheasant, the Grange of Prince Edward is truly breathtaking.

The Grange of Prince Edward Vineyards & Estate Winery is a family run business established in 2002 on the original Loyalist patented Trumpour farm. Vineyard planting began in 2001 and the vineyards now cover 60 acres of picturesque Prince Edward County farmland. Wine production began with the 2003 vintage which produced Prince Edward County's first Ontario Wine Award winning wine: our Trumpour's Mill 2003 Gamay Noir VQA. The Grange is proud of the history of its farm and is dedicated to producing delicious VQA wines of quality.

Contacts
Caroline Granger (Owner/Operator)
Brief Description of activities / presentations 
· What are the economic benefits of providing authentic experiences through local culture and techniques and how can leveraging rich cultural resources support the local economy and community development

· What business investment has taken place since re-development of the region

· Offer unique experiences from the serenity of rustic nature trails to signature wine touring and culinary areas in the form of experiential itineraries and weekend getaway packages

· Accomplishments at implementing marketing for both customers of existing Prince Edward County businesses but also in attracting business investment to the County
Comments of the activity/presentations, and lessons learned

· Caroline’s story was interesting and another example of perseverance and determination.

· Caroline was another passionate person who started with an idea, vision and made it happen with hard work.

· Real commitment to agriculture.

· If you provide the best level of product that you can all the time, it can only improve. Caroline was a very competent speaker.

· Canadians buying Canadian Products.

As a result of our visit to The Grange the following points have been noted:

1. Participants learned to “look at the whole picture” don’t think of just your business, think of your region or industry.
2. To become successful you must be committed and have a plan.
3. Demonstrated that you must work through obstacles, do not give up when things get rough.
11.
The Grange – Dan Taylor
Contacts
Dan Taylor (Economic Development Officer)
Comments of the activity/presentations, and lessons learned

· Just do something – debate it later
· Discussed the importance of the Creative Economy and making sure that an area is paying someone to think.
· Signage problem – website – media- signage is everything to visitors
· Include from seed to farming to experience to food processing
· Find what you have – let it be authentic and build on that –whatever that is.
· Dan was very knowledgeable and passionate about promoting the region. It was very informative. 
As a result of our visit with Dan Taylor at The Grange the following points have been noted:

1. Explained the importance of signage, and the effects it has for the visitors.

2. Reinforced the idea of using what you have and being yourself when you are building your attractions/region.
3. Established the importance of knowing your area’s history and legacy. 

12.
Karin Potters (Toured with us)
Background
Harvest Co-owner.
Contacts
Karin Potter (from the Economic Development Office/Harvest Co-owner)
Brief Description of activities / presentations 
Karin toured with us most of the day and provided lunch at “The Grange”
Comments of the activity/presentations, and lessons learned
· She provided a very tasty lunch.
· Enjoyed the behind the scenes information
· Karin was very knowledgeable and passionate about promoting the region. It was very informative. 
As a result of our visit with Karin Potters the following points have been noted:
1. Karin was an excellent example of someone who is young and vibrant, that came back to the community and created a successful business.

13.
Fifth Town Artisan Cheese Co.
Background
Learn about some of the key ingredients that go into making artisan cheese through a taste, touch and smell “tour” of fresh goat’s milk, ash, stinging nettle, etc. 

Understand the level of detail and commitment to build North America’s (and possibly the worlds first LEED Platinum Certified Dairy / Cheese Making Facility).

Hear about their recent awards at the “Super Bowl” of cheese and the special award winning partnership between Fifth Town 1 year old and Black River 108 year old cheese producers.

Contacts
Petra Cooper (Owner)
Brief Description of activities / presentations 
· What are the economic benefits of providing authentic experiences through local products? The challenge of growing business beyond local distribution. 

Comments of the activity/presentations, and lessons learned

· Petra Cooper’s operation is a good example of a business growing from a simple idea and partnering with another operator in the region to grow and expand.
· This completely green company was very interesting to visit. It is obvious Petra has a passion for her business and a fine example of someone who “Thinks Outside the Box!”
· This was a double whammy… not only did we gain expertise from Petra but also from the sommelier – during the wine/cheese tasting/pairing
· Wonderful model for someone starting a new business.
· The cheese was delicious. The experiential aspect of this business is very inspiring. The wine and cheese pairing and tasting was very interesting and the sommelier was exceptional.
As a result of our visit with Petra Cooper the following points have been noted:

1. If you have a really good idea and a great price point ($7.00 for wine and cheese tasting) visitors are willing to make the trip off the beaten path to come see you.

2. Do not be afraid to think creatively, think of something unique and different.

3. Demonstrated that “going green” can be very beneficial, for you and your region.

14.
Harvest Restaurant
Background
Nestled in the heart of Prince Edward County, one of Ontario’s newest wine-growing regions, Harvest is based on the same food philosophy that made the Milford Bistro famous; seasonally inspired, fresh foods prepared using uncompromised classic techniques. Chef Michael Potters will continue to source top quality ingredients from local and surrounding farms whenever possible, to create his personal style of cooking that he lovingly refers to as “County Cuisine”.
Contacts
Michael Potters (Owner/Chef)
Brief Description of activities / presentations 
· What are the economic benefits of providing authentic experiences through local cuisine and techniques

· To learn of ways to illustrate the source of the products, allowing diners to learn more about the farm community.

· Building a Brand – Learn about Karin’s husband Michael Potters new Reality TV Show Chef Worthy, Kitchen-Aid Commercial Work and new media products such as cook books etc…. that are in development. Diversification, export, multi-media are all part of the survival game in a Creative Rural Economy.

Comments of the activity/presentations, and lessons learned

· Great show of his kitchen!

· Strong Commitment to the county.

· Harvest – this was a wonderful meal with great flavours and presentation. All food is local, fresh and he has a strong tie to farmers for vegetables, beef, lamb and a fisherman supplies fish.

· Michael showed his struggles and successes. He seems to be community minded and he and his wife have a good working partnership with the community.
· Michael and his wife Karin are a very interesting couple. The meal was wonderful and it was great to talk with the chef. Again, use local products.

As a result of our visit to Harvest the following points have been noted:

1. Demonstrated the benefits of using local produce and game.

2. Shared his love of food and culture and his love of the county.
3. Illustrated that working with your local area and having involvement in the community can make you successful. 
15.
Arts Trail/Taste the County
Background
· The Arts Trail is a journey of discovery to the studios of painters and sculptors, potters, blacksmiths, glassblowers and jewelry makers, stained and fused glass artists and a photographer who still prints by hand, plus fourteen multi-artist galleries. Trail to highlight and food, wine, cider and/or more excellent tasting venues for tourists. Provides signage and advertising for participants. 

· Taste the County™ is an incorporated not-for-profit destination marketing and quality enhancement organization for Prince Edward County. It links together all the wonderful "tastes" of the County, and offers them as both a lure to visitors... and a reason to stay. 

Contacts
Kathy Kennedy (Taste the County)

Brief Description of activities / presentations 
· History of the arts Trail – its origins through the Municipal Cultural Plan and the role the Cultural Round Table, Economic Development Office and Taste the County played to initiate. Taste the County’s role as Product Developer – process to develop, facilitator of collaboration, product marketer. 
· Background on why this program is funded the way it is – Grants for the upstart – self sustaining financial model by the partners.

Comments of the activity/presentations, and lessons learned

· It was helpful to realize some of the challenges that the organization faced and how they were overcome. Partnering with local producers allows the restaurant to provide a regional experience.
· Kathy was very helpful in her explanation of “Taste the County” and the Arts Trail.

· Trails move people around, spread the environmental impact.
· Very user friendly guide.  The simplicity of the map makes it easy to use.  

· Focus trys to stay on what the visitor wants, not what the organization wants.

As a result of our visit with Kathy Kennedy the following points have been noted:

1. Kathy was evidence of how much time and effort goes into something like the Arts or Taste Trails.

2. Highlighted some key areas of difficulty while trying to create the trails. I.e. disagreements with participants, entry criteria and guides to mention a few.

3. Kathy demonstrated that when it comes to something like this, your work is never done. Whether it is improving the trails, changing criteria, adding signage or something else.
16.
Huff Estates
Background
The area is a combination of a vineyard/winery, Inn and Art Studio/Gallery.
The history of the Huff Estates family goes back to the 1820's when they settled in Prince Edward County as United Empire Loyalists. Involved mainly in agriculture, the Huff's farmed the land where the winery is located today. At one time this area was named Huff's Corner
Brief Description of activities / presentations 
Participants separated a bit during this visit. The whole group toured the gallery, after the group then separated between the Inn and the Wine Tour.
Comments of the activity/presentations, and lessons learned

· Food, Agriculture and wine companies all seem to support each other.

· A first class business!

· Covered the state of the art design and the underground bunker field the gallery was a nice visit.

· Sommelier was exceptional.  Loved this tour.  Admire the diversity and uniqueness of the whole package.  

· Oeno Gallery: A really great display of all the talent in the area and abroad.

· New/Modern/interesting design for a specific market.

As a result of our visit to the Huff Estates the following points have been noted:

1. Combining different businesses (winery, inn and gallery) creates a unique and enjoyable experience.
2. Give your guests an experience they will never forget, take pride in what you offer. (taken from inn manager)
3. Learned about the wine making process and what it takes to make a great wine.

17.
Buddah Dog
Background
Budddha Dog™ was founded in a small agricultural community called Prince Edward County, Ontario in Canada. The idea was to bring together the best local suppliers – Farmers, Dairies, Bakers, Butchers, Chefs, etc – to make an exceptional hotdog and let it represent the best of their region and culinary tradition.
Contacts
Andrew Mackenzie (Owner/Operator) (*Also toured with us on Tuesday)
Brief Description of activities / presentations 
· How to use the resources around you.
· How to cross promote.

· Andrew also toured with us during Tuesday’s activities.

Comments of the activity/presentations, and lessons learned

· Andrew is a very interesting presenter and obviously very creative.

· They had a great idea of creating water bottles with blank white spaces where the servers could write suggestion of where tourists should go that day
· Not only was it inspiring to see how one place can show such support for the local economy, but Buddha Dog brought to light just how many people need to come together to make just one hot dog.
· Simple concept with big potential!

· Liked that we went on the side tour to the park to see the beaches etc that are such a draw.  Gave me a better and larger perspective on the area itself.  Very beautiful.

· Act as travel guide –promote area

As a result of our visit with Andrew Mackenzie from Buddha Dog the following points have been noted:

1. Andrew illustrated the importance of promoting your area. He and his staff act as “travel guides” to the area. Good idea to display other restaurant’s menus and suggest other venues that people can go.

2. Demonstrated the success and usefulness of having a “core group” of people who work together and get things done.

3. Again, showed the benefits of working with local people and helping them, which in turn, will help you.
18.
Spark Box Studios
Background
· Art gallery that artists can rent and have access to art equipment that they would otherwise could not afford.
· connect to the larger community through the arts

· Also provides art classes and classes for tourists.
Contacts
Kyle Topping (operator)
Brief Description of activities / presentations 
Overview / highlights of how things work in this location

Comments of the activity/presentations, and lessons learned

· Good example of experiential tourism. Nice to see a couple of young entrepreneurs with an idea made good use of the assistance from their local Economic Development Officer.

· I really enjoyed the time we spent at this location. We really learned a lot from local artist who wants to make sure everyone has a great time. I will try to incorporate some aspect of his business in my area by including more local artist in the mix.

· Kyle an excellent communicator/teacher-clear with an open and easy style

As a result of our visit to the Spark Box Studio the following points have been noted:

1. That people should support youth in their business operations to encourage them to return to the local region.
2. Support of the local arts can be very beneficial and rewarding.
19.
Merrill Inn
Background
· Successful Inn in Picton County Area
· 13 well-appointed, individually decorated guestrooms and suites of character  

· The Restaurant ... experience the hand crafted culinary expertise of renowned chef Michael Sullivan 

· Perennial Wine Spectator Award of Excellence winner 

· Daily sumptuous hot breakfast and afternoon refreshments. 

· Personalized guest service provided by our team of dedicated hospitality professionals 

· Recipient of the 2009 People's Choice Overall Favourite from TASTE...a celebration of regional cuisine
Contacts
Edward Shubert (Owner/Operator)
Brief Description of activities / presentations 
To learn about new ideas and techniques to improve the guests authentic experience

Comments of the activity/presentations, and lessons learned
· Great way to end our trip!

· I think that it was great that he mentioned the use of tools such as trip advisor and how he uses them to his advantage.

· I think that he was also smart to market his restaurant separately from his Inn so that people did not feel that they needed to commit to both.

· This helped me feel comfortable with some changes I have been pondering over the past couple of months in regards to my business direction.

· Edward Shubert talked about the importance of the guest experience. The impressive success of the business seems to demonstrate that.

· I think that he was also very forward thinking for taking the risk of staying open year round and recognizing the fact that it is the only way to encourage a fuller year round industry in the future.

As a result of our visit to the Merrill Inn with Edward Shubert the following points have been noted:

1. Edward informed the group of ways to use free marketing tools such as “Trip Advisor” to your advantage. 

2. Demonstrated the importance of keeping consistent prices year round; “If you start discounting prices based on the economy or season than it’s a long climb back up that ladder. You’re better off providing added value”

3. Offered great ideas on packaging and their effect on customer satisfaction and return

Evaluation of Mission (Taken from participant surveys and debrief discussions)

1. Strengths 
· The presenters were all champions and promoters of their cause and supporters of their marketing group – Taste the County.

· The group was very flexible when changes to the itinerary were required.

· Jammed packed days of great experiences.

· Putting a group of likeminded people in the same room was great. We could share experiences, offer advice and guidance and understand how somebody else views our community.
· The strengths were the hosts – they were well organized, extremely co-operative and have a wealth of information to learn from – which is probably what made them so successful.
· Good transferrable ideas and models to a similar region by size.
· The presentations really emphasized that Prince Edward County is full of enterprising people with the passion to make ideas come to life.

· It was also, very informative to have the chance to meet all the other participants and share our stories since we are all coming from the Maritimes and often we go through the same hardships. I learned a lot there too.

2.  Weaknesses
· The mission was excellent; however, I would have liked to have seen more of the heritage brought into the mission through the inclusion of museums. 

· The distance between places in the schedule, a lot of unnecessary bussing.
· I understand community organizations are needed, but the presence could have been lower.

· There was almost too much material and too many activities which made it very difficult for me to absorb all of the information.
· Although we were together 14 hours a day there was not enough time to talk together about the things we were experiencing

· So may verbal presentations during meals, whether at breakfast, lunch or dinner. I couldn’t absorb all the information especially at night.
3.     Lessons Learned / Recommendations
· I have always used local products but I have not made much effort to tell anyone. I now realize this is an area that I should exploit and should be telling a story as part of my marketing strategy.
· Make a greater effort to work with other tourist venues aside from the arts.
· Am convinced more than ever that we need to concentrate on “who we are” and work with all the levels of government to create a plan that includes making us a “destination”.
· We have the “authentic experiences” but we need to organize and focus.
· To educate our co-workers on bringing new marketing tools and ideas to our tourism operators.
· To better assist them into cooperation with other tourism partners. To promote the experiential tourism to our clients
· I’ll be opening communication with our local tourism providers to more appropriately offer packaged vacations.
· It will also be important to bring the many different partners early in the planning to make sure they understand the long term project and what we can all take from it.
· I am working at multiplying my food menu continuing to add more slow food.
· I am going to work harder to get other businesses to cooperate to drive more to our area.
· I plan to redouble my personal drive and commitment.
· I would like to develop Taste Trails, Arts Trails and a Locally Grown Guide Map.
· I plan to completely redesign the room guides in our Inn. 
· We need to work on a cooperative process where we involve people/businesses of different levels. (From government ->Producers -> to business)
· Partnerships of the inns with attractions and promotion of the other sites is a wonderful model.
· For the museum I do see opportunities. I look at a regional development and planning with other sites to help define this product in the region and to cross promote.




Conclusion

The Creative Rural Communities Best Practice Mission was a helpful, insightful and enlightening experience. The group of 13 participants ranged from government representatives, inn owners, restaurant/café owners, museum operators, board representatives and more. 

During the mission, the group experienced Prince Edward County through tours, tastings, cooking and presentations. These events created learning experiences that were memorable and beneficial.

As the participants have noted in their presenter surveys, there were many common themes throughout the mission. Some common themes were as follows:
· Use what you have and be who you are
· Do not try to “reinvent the wheel”

· Be creative, unique and “think outside the box”

· Take chances
· Pair up with other business owners and operators in your region; a gain for them is a gain for you
· “Check you egos at the door”

· Become a part of the community, get involved. It helps for an easier acceptance into the area
· Do not come into a new area expecting respect without giving any
These lessons and many more were learned during the participant’s time in Prince Edward County. The participants were exposed to new ideas and unique partnerships. They had a chance to be in the company of likeminded people both from Atlantic Canada and from Prince Edward County.

Overall, the Creative Rural Communities Mission was felt to be a success with the gain of new contacts, ideas, memories and support. From evidence of the mission forms, the participants have returned home with a new hope, support group and drive to become more successful than ever.

Appendices
Appendix A
Detailed Itinerary:

Creative Rural Communities

Best Practices Mission

Prince Edward County, Ontario

October 19 – October 23, 2009
Hotel Information:    The Waring House 
Telephone: 613-476-7492

Toll Free: 800-621-4956

Monday, October 19th 
Morning:
Participants travel from Atlantic Canada to arrive in Toronto, ON



Niagara Airbus Inc.

1:00 p.m.:
Meet at Toronto Lester B. Pearson International Airport-

1:30 p.m.:
Travel to Prince Edward County (travel time is a 2 hour and 47 min. drive)

4:30 p.m.:
Check into hotel – The Waring House Restaurant, Inn, Conference Centre & Cookery School



Contact:
Henriette Campbell


6:30 p.m.:
Group dinner – Prince Edward Room 



Chris Chianelli will be there to offer advice on the pairing of wines with foods and hand out tasting notes and encourage a Q&A session
Presentation:


· How to grow a creative rural community through authentic experiences related to culture, arts, food, heritage and people

· How can leveraging rich cultural resources support the local economy and community development
Presenter:
Rebecca LeHeup-Bucknell – Executive Director, Ontario Culinary Tourism Alliance

Tuesday, October 20th 

8:00 a.m.: 
Complimentary breakfast at hotel



9:00 a.m.:
Depart for Fifth Town Artisan Cheese Co.
Karin Desveaux-Potters, Economic Development Office will join group and act as guide for the day
9:30 a.m.:
Site visit: 
· Tour and tasting at Fifth Town Artisan Cheese Co. 

· Learn about some of the key ingredients that go into making artisan cheese through a taste, touch and smell “tour” of fresh goats milk, ash, stinging nettle, etc. 
· Understand the level of detail and commitment to build North America’s (and possibly the world’s first LEED Platinum Certified Dairy / Cheese Making Facility).
· Hear about their recent awards at the “Super Bowl” of cheese and the special award winning partnership between Fifth Town 1 year old and Black River 108 year old cheese producers.



Presentation:

· What are the economic benefits of providing authentic experiences through local products. The challenge of growing business beyond local distribution. 
Presenter: 
Petra Cooper, Principle, Fifth Town Artisan Cheese Co. 

11:30 a.m.:
Travel to lunch location

12:30 p.m.:
Working Lunch – Milford Bistro ‎

Presentation:


· Transformation and Change – What is a Creative Rural Economy (CRE)?

· How can “off the beaten path” communities adapt to the new world – new economy dynamics

· CRE – beyond painters, potters and pastoral – it’s digital world – exporting for success

· PELA CFDC What role can the Community Futures Development Corporation play to facilitate and act as a catalyst for change 

· Funding tourism directly – promotion

· Funding tourism indirectly – funding local tourism businesses
Presenters:
Dan Taylor – Economic Development Officer 


Craig Desjardins – Executive Director PELA CFDC 
2:00 p.m.         Depart for County Cider Co
2:30 p.m.:
Tour and tasting at the County Cider Co. 

Presentation: 

· The importance of partnering and networking in the area – how this was established and the importance of cooperation between businesses in order to provide the customer with well rounded experience
·  The importance of finding and fostering partnerships in the area to better source local product and working together with more non-tourism oriented businesses 

Presenter:
Grant Howes – owner/operator 

3:30 p.m.:
Depart for Picton 

4:00 p.m.:
Free time around historic Picton 

5:00 p.m.:
Depart for Hotel

6:15 p.m.:
Depart for Merrill Inn Dinner 

6:30 p.m.:
Working dinner at Merrill 


Presentation:
· To learn about new ideas and techniques to improve the guests authentic experience

Presenter:
Edward Shubert – Proprietor, Merrill Inn 
Wednesday, October 21st  
8:00 a.m.: 
Complimentary breakfast at hotel



9:00 a.m.          Travel to Vicki Veggies

9:30 a.m.:
Presentation:
· Incorporating tourism into an agricultural enterprise (i.e. member based concept delivery – how to recruit members, etc.)

· How to use traditional operation as a tourism business for group tours, etc. 
· The importance of protecting the heritage of food, tradition, and culture 
Presenter:
Vicki Emlaw – Farmer, Vicki’s Veggies
10:30 a.m.       Travel to The Grange of Prince Edward
11:00 a.m. 
Tour, Tasting, and Lunch at The Grange of Prince Edward Estates Vineyard & Winery 

                       Presentation
· What are the economic benefits of providing authentic experiences through local culture and techniques and how can leveraging rich cultural resources support the local economy and community development
· What business investment has taken place since re-development of the region
· Offer unique experiences from the serenity of rustic nature trails to signature wine touring and culinary areas in the form of experiential itineraries and weekend getaway packages
· Accomplishments at implementing marketing for both customers of existing Prince Edward County businesses but also in attracting business investment to the County 
Presenter:
Caroline Granger: Chair, Taste the County, Owner Grange of Prince Edward Winery

2:00 p.m.         Depart for Hotel

2:30 p.m.: 
Mid-afternoon presentation at hotel 



Presentation: Cherryvale Organics
· Developing, launching and growing a year round, local food based organic agriculture business

· Learn about this two-year-old start up and their current success with organic produce, their new product development of milled flower and their green energy and green house plans to grow and supply food year around.
Presenter:
Andrew Miller – Farm Manager, Cherryvale 
3:00 p.m.:
Group Debriefing

3:45 p.m.         Free time

6:00 p.m.:
Depart for dinner 

6:30 p.m.:
Experiential dinner at Harvest Restaurant


Presentation:

· What are the economic benefits of providing authentic experiences through local cuisine and techniques
· To learn of ways to illustrate the source of the products, allowing diners to learn more about the farm community.
· Building a Brand – Learn about Karin’s husband Michael Potters new Reality TV Show Chef Worthy, Kitchen-Aid Commercial Work and new media products such as cook books etc…. that are in development. Diversification, export, multi-media are all part of the survival game in a Creative Rural Economy.
Presenters:
Karin Potters, Harvest Co-owner 
Thursday, October 22nd   
8:00 a.m.: 
Breakfast presentation at hotel 

Presentation:
· Learn about a couple’s journey starting with one small pub 11 years ago to their over 200 employee hospitality business that includes a Brewery, Several Inns / Motel, Cookery School, 
· To learn about new ideas and techniques to improve the guest’s authentic experience and what types of experiences can be used to help increase the interest and understand the importance of the authentic experience through heritage
Presenter:
Norah and/or Chris Rogers - Owners, Claramont Inn and Spa  

9:00 a.m.: 
Presentation: 
· History of the arts Trail – it’s origins through the Municipal Cultural Plan and the role the Cultural Round Table, Economic Development Office and Taste the County played to initiate. Taste the County’s role as Product Developer – process to develop, facilitator of collaboration, product marketer. 
· Background on why this program is funded the way it is – Grants for the upstart – self sustaining financial model by the partners.

Presenters:
Kathy Kennedy or Grace Nyman, Taste The County 



Depart for tour of the Arts Trail (Cultural Experience) / Spark Box Experience

                      
(Kathy or Grace will be with the group and are fluent on the Arts Trail)
9:30 a.m.:
½ Group Site visit: Arts on Main
· Collaborative story between artists. Business “success stories” what the trail has done for artists & their stories.


Meet the artists of this cooperative Gallery. Hear their stories on why this is a success story. Learn how the main street presence feeds business directly through sales at the gallery and also by driving traffic back to their own galleries.



Meet Bill Reddick, hear his story about how his dinnerware was selected by the Governor General’s Office and ultimately was used to serve Barrack Obama.

9:30 a.m.:
½ Group Site visit and experiential activity: Spark Box Studios 



Where Youth, culture, and commerce collide. Learn about this exciting new artist residency program and artist workshop business provide rural youth careers through entrepreneurialism.
Presenters:
Jean Anne Carroll – Project Manager, Economic Development Office

Chrissy Poitras and Kyle Topping- Spark Box Creators & Owners



Opportunity to walk through the process of printmaking and make your own prints 

12:00 p.m.:
Travel to lunch location

12:15 p.m.:
Lunch at Buddah Dog – local experience 
1:45 p.m.:
½ Group Site visit: Arts on Main 
· Collaborative story between artists. Business “success stories” what the trail has done for artists & their stories.


Meet the artists of this cooperative Gallery. Hear their stories on why this is a success story. Learn how the main street presence feeds business directly through sales at the gallery and also by driving traffic back to their own galleries.

1:45 p.m.:
½ Group Site visit and experiential activity: Spark Box Studios 

                       Where Youth, culture, and commerce collide. Learn about this exciting new artist

residency program and artist workshop business provide rural youth careers                                through entrepreneurialism.


Presenters:
Jean Anne Carroll – Project Manager, Economic Development Office

Chrissy Poitras and Kyle Topping- Spark Box Creators & Owners

Opportunity to walk through the process of printmaking and make your own prints 

Meet Bill Reddick, hear his story about how his dinnerware was selected by the Governor General’s Office and ultimately was used to serve Barrack Obama.

4:15 p.m.:
Depart for Huff Estates

4:45 p.m.:        Visit Huff Estates for tour and tasting (also visit Inn & OENO Gallery) 
6:00 p.m.:
Depart for Hotel 
6:30 p.m.:
Cookery School Class – demo “dinner from the County” – interactive team building event (to be confirmed) 

                        Presentation:
· How to connect producers and potential consumers through educational events like fairs, markets, and local events as a means to showcase products
Presenters:
Virginia Merritt – Chairperson, Board of Directors for Taste the County


Grace Nyman – Director of Partnerships and Sales, Taste the County



Kelly Atwells will lead the class


Friday, October 23rd   

8:00 a.m.:
Check out of hotel- Participants travel back to Toronto 

11:00 a.m.:
Participants fly back to Atlantic Canada

Appendix B
Evaluation Results Illustrated:
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Appendix 3:

Group Photo- “Mountain on the Lake”
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