Adventure Tourism 
Best Practices Mission
Vancouver Island: Victoria, Nanaimo, Tofino, B.C. 
Preliminary Itinerary – Companies to be Showcased and Timings of Events to be Confirmed


[image: image9.jpg]


March 14th to 19th, 2011
[image: image1]Your Vancouver Island Hosts!

Nancy Arsenault (nancy@arsenaultprojectsolutions.ca) and

Karma Brophy (karma@inboundwest.ca)
Day 1 Monday, March 14th 

This is your travel day and the opportunity to meet your hosts. Flights only come direct to the island a couple of times a day from Toronto, but there are flights every 30 minutes from Vancouver if you are arriving from Toronto, Montreal or Calgary as your flight path. It will be an ‘early rise’ but if you can plan to arrive by 4:30 it would be great!
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4:30 p.m.:
Arrive i[image: image3.png]


n Victoria B.C.

5:00 p.m.:
Depart by taxi or airport shuttle for the 


Empress Hotel (Approx. 30 min) 



http://www.fairmont.com/empress  

5:30 p.m.:
Check into the Fairmont Empress Hotel
The Empress Hotel is THE premium property in the inner harbor of Victoria, Adjacent to a wide selection of restaurants and a fantastic room rate! You’ll learn how they are partnering to take experiential programming with the local community to new heights!

6:30 p.m.:
Meet in the Empress lobby and depart with Nancy and Karma for welcoming 


dinner 


9:00 p.m.:
Return to the Fairmont Empress  

Day 2 Tuesday, March 15th 
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Today you discover the adventure side of British Columbia’s capital city and region of Victoria. Culture, culinary and soft adventure is the focus of the day so bring your cameras and your curiosity!

8:00 a.m.:
Group breakfast with 
presentations: 

Topics: Community Relations and Social Media
9:45 a.m.:
Return to room and check out 
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10:15 a.m.:
Drop off luggage to lobby and gather to depart for Whale Watching experience

12:45 p.m.:
Group lunch and presentation at Tourism Victoria 


Topic: The Adventure Market: The City Perspective
2:00 p.m.:
Depart for Sooke Harbour House




3:00 p.m.:
Forage the forest and meet the minds behind this uniquely rustic luxury property http://www.sookeharbourhouse.com 
4:30 p.m.: 
Travel to Nanaimo with a ‘tasty stop’ along the way!

6:30 p.m.:
Check into a hotel in Nanaimo 
7:00 p.m.:
Free evening with an option to join Nancy and Karma on a short interpretive 


Harbour walk with casual discussion around the cruise market shore excursions 


and media relations. For those who wish to explore and dine on their own, this is 

Karma’s neighbourhood and she can direct you to the best dinner spots! 



http://www.tourismnanaimo.com/
Day 3 Wednesday, March 16th 
Today we enjoy the mid-island region and ‘get physical’ with a couple of the islands best operators – Wild Play and Horne Lake Caves. From the tops of trees to spelunking down under, you will have fun and learn a tonne from these award winning companies – one who has been in business ‘a long time’ on the island and the other who has to hold back growth, its coming so fast.
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8:30 a.m.:
Group breakfast with CEO of Tourism Vancouver Island:

· Discuss the opportunities that are on Vancouver Island 

· Gain a better understanding of key challenges/ opportunities facing the adventure travel industry. What are areas of significant potential growth and product development?

· Additional stories from guesthouse owners and a local unique food purveyor

9:45 a.m.:   
 Depart for Wildplay Element Park  



(http://www.wildplay.com/parks/nanaimo)

10:15 a.m.:
Arrive at Wildplay Element Park and Get into Nature!  Dress for fun – yup, that means 
outdoor adventure clothes, great footwear, a ‘seasonally appropriate coat’ (usually mild weather, but we play in the rain no matter what)!

12:00 p.m.:
Group picnic lunch and presentation with Wild Play President, Tom Benson 


Topic: Risk Management and Growing your 
Business
 

1:00 p.m.:
Depart for check in at the award winning Tigh Na Mara Resort


 (2010 recipient of Tourism Vancouver Island ‘s Power of Partners Award)
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2:00 p.m.:
Coffee with presentations from Horne Lake Caves and Tigh Na Mara Management. 


Topic:The Power of Partnerships
http://www.hornelake.com http://www.tigh-na-mara.com
3:00 p.m.:
Depart for Horne Lake Caves for a memorable spelunk!

6:00 p.m.:
Scenic ocean side drive back to your bunk!
6:45 p.m.:
Dinner and Grotto Mineral Pools Spa experience on your own time

Day 4 Thursday, March 17th 
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Pack your bags we’re heading west!  While Mile 0 is in Victoria, the Pacific Rim region is actually the ‘west coast of the island’! It’s a big adventure day so we need you up early. We have travel time for you to snooze, and we want to optimize time to experience the island and talk to the wonderful hosts along the way! Tofino is home to the famous Storm Watching in the winter and exquisite surfing!
7:00 a.m.:
Breakfast on your own and check out

8:00 a.m.:
Depart for Tofino (Approx. 3 h 15 min with coffee stop) 



http://www.tofino-bc.com 

11:15 p.m.:
Pickup group lunch and head to Ocean Outfitters for a marine wildlife and hot springs adventure. You will need a backpack with a bathing suit, towel and water-shoes (or similar) for the rugged natural, sometimes slippery pools, plus a fleece and waterproof jacket. Cameras and binoculars are also recommended. Snacks and water will be supplied. 

This experience will include lunch and snacks presentations from the pair who have built Ocean Outfitters who have developed an authentic and diversified program as they’ve grown with the resort town 



http://www.oceanoutfitters.bc.ca/
6:30 p.m.:
Arrival and check in at Long Beach Lodge Resort

7:30 p.m.:
Group dinner and St. Patricks Day celebration

Day 5 Friday, March 18th 

Today we make our way back to Victoria with enroute adventures along the way:

9:00 a.m.:
Group breakfast with presentation from Long Beach Lodge



Topic: All Season and Signature Experiences - Surfing and Storm Watching 


in Tofino

10:30 a.m.:
Depart for Alberni Valley

12:15 p.m.:
Group lunch with briefing and presentation from kayaking guide

1:15 p.m.:
Interpretive paddle in the Alberni Inlet

2:45 p.m.:
Depart Alberni Valley for Sidney nr. Victoria with short signature enroute stops

6:30 pm: 
Arrive in Sidney (near the airport) in Victoria and check into the hotel. This is where you will say farewell to Karma and Nancy and enjoy a final evening on your own with your Atlantic Canada team!
Day 6 Saturday, March 19th – So long, farewell!

Team up for the taxi and be ready to say farewell to Vancouver Island with a pack of new memories, colleagues and fabulous business inspiration!
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