Eco-Tourism
Best Practices Mission

October 13th- 17th, 2009
Tuesday, October 13th 

12:25 p.m.:
Arrive to St. Paul’s International Airport in Minneapolis

1:00 p.m.:

Leave for Bayfield

5:00 p.m. 
Arrive to the Bayfield Inn

Check in 
6:00 p.m.:   
Presentation

· Welcome to Bayfield – overview of the community initiatives
· Overview of the itinerary

Presenters: 
Steve & Nancy Sandstrom, Sustainably Speaking & Pinehurst Inn, Bayfield, Wisconsin.
Dinner is catered by Janel Ryan from Lotta’s Lakeside Café, a Madeline Island Restaurant that creates unique, incredible dishes making use of local produce and products. 

Wednesday, October 14th  
7:30 a.m.:

Continental Breakfast provided by Bayfield Inn

8:30 a.m.:
Welcome to Bayfield 
· Overview of efforts/steps taken by city of Bayfield & Bayfield Township to build Sustainable Community and create a basis for Sustainable Tourism.
Presenters: 
Larry MacDonald - Mayor of Bayfield
Tom Gordon - Chair, Bayfield Town Board
Cari Obst - Executive Director, Bayfield Chamber & Visitor Bureau
Location: Bayfield Inn

10:00 a.m.: 

The Wisconsin Travel Green program

· History & Design of Travel Green

· Goals of program

· Bayfield embracing Travel Green – How & Why

· Marketing Opportunities – Wisconsin & Bayfield

Presenters: 
Will Christensen, Outreach Coordinator for Wisconsin Department of Tourism. 
Will also coordinates the Travel Green Wisconsin Program.

Nancy Sandstrom - Pinehurst Inn
Nancy has been involved in the development of Travel Green, actively involved in marketing the program to the Travel Industry.



Location:
Bayfield Inn
11:00 a.m.:
Roundtable Discussion: Travel Green Certified Businesses
· Why they chose to become certified

· What are the advantages?

· Exploration of collaborations

· Importance of credibility of certification program

Facilitation:
 Steve & Nancy Sandstrom

Businesses:
 Madeline Island Ferry Line (attraction & transportation)

 Apple Hill Orchard (agri-tourism)

 Water Music (retail)

 Big Water Coffee & Café (restaurant)

 Dreamcatcher (activity)

 Living Adventures (activity)

 Pinehurst Inn (accommodations)



Location: 
Bayfield Inn
12:15 p.m.:

Travel to Apostle Island National Lakeshore Headquarters
12:30 p.m.:

Welcome from Apostle Island National Lakeshore Administration.

· Video providing historical and natural science perspective of the Apostle Islands

· Overview exploration of the work done by AINL to be names the most sustainable national park.
Presenter:
TBA
NOTE: Box lunches from Big Water Cafe will be provided during this presentation.

Location: Apostle Island National Lakeshore Headquarters, Bayfield
1:15 p.m.:
Transport to Apostle Island Cruise Service


1:30 p.m.:
Apostle Island Exploration 
 An on-the-water cruise taking the group around a number of the islands with an anticipated stop at Raspberry Island, location of recently renovated Raspberry Island Lighthouse. 
· Overview of park planning and care for Apostle Islands

· Exploration of the connection between history, natural history, sustainability and tourism.

· Brief tour of Raspberry Lighthouse shows example of renovations honouring history with sustainable practices.

Presenter:
Neil Hawk, Apostle Island National Lakeshore
Location:
Aboard Ashland-Bayfield Express, Apostle Island Cruise Service

Note:  Cruise is weather dependent 

3:45 p.m.:
Arrival in Bayfield, travel to Bayfield Heritage Museum


4:00 p.m.:
Tour & Presentation of Bayfield Heritage Museum

Tour & exhibits provide profound displays and information on the history of the region.

· How history sets the stage for tourism

· What have we learned from history to move towards more sustainable tourism?

· The relationship between history, culture and sustainable tourism.
Presenter:
Jerry Phillips, President of Board, Bayfield Heritage Museum.

Jerry is innkeeper & owner of Rittenhouse Inn, Bayfield.


Location:
Bayfield Heritage Museum
6:00 p.m.:
Travel to Good Thyme Restaurant
6:15 p.m.:

Dinner & Entertainment at Good Thyme Restaurant
Enjoy a delicious meal in a relaxed setting. Proprietors will provide a meal built from local fare along with brief description of how they approach their menu selections and wines.

Details on entertainment still be developed.



Presenter:
Rene Holman, Co-Owners, Good Thyme Restaurant
Thursday, October 15th  
7:30 a.m.:

Continental Breakfast provided by Bayfield Inn

9:00a.m.: 
Tour of Pinehurst Inn
National recognized “eco-friendly Inn”.  

Owners will provide tour and discussion:

1. Overview of a sustainable business operation plan

2. What is different about sustainable business operations?

3. The importance of collaboration with local, regional and state entities (such as Travel Green Wisconsin)
Presenter: 
Nancy & Steve Sandstrom, Pinehurst Inn owners.
Location:
Pinehurst Inn
10:30 a.m.:

Tours of other Travel Green Certified Bayfield Businesses: 

1. Enso Wellness Center & Day Spa  (service)

2. Inspire (retail)

3. Big Water Cafe

· Explore how different types of businesses approach building sustainable operations.  

· They will discuss the importance of planning, how Travel Green Certification has helped them 

· How collaborations assist in creating business opportunity.
Presenters:
Darcy & Michael Schwerin, owners Enso Day Spa

Doug & Beth Lowthian (owners)

Jon & Danielle Ewald (owners)



Location:
Will be visiting each of the businesses

1:00 p.m.:

Lunch at Maggies Restaurant
Enjoy a great lunch at one of Bayfield’s best known eateries. Maggies provides a great example of the history culture of Bayfield.

2:15 p.m.:
Transport to Port Superior Marina
2:30 p.m.:
Regional Initiative – explore the Eco-Municipality Movement and the Natural Step Framework.

· Learn about the regional efforts being made by area municipalities to promote sustainable community development.

· Overview of the programs

· Getting citizen and municipal leaders “buy-in”

· Progress to-date

· What has worked – and what hasn’t!
Presenters:
Patty Dreier – Executive Director, Alliance for Sustainability

Steve Sandstrom - Former Chair and Board Member, Alliance for Sustainability and community activist & expert in Sustainable Community Development.




Location:
Port Superior Marina Meeting Room
3:30 p.m.:

The Sustainable Chequamegon Initiative
A strategic plan for sustainable community development. 
· The work of the Alliance for Sustainability in their effort to promote sustainable community development through the Chequamegon Bay.
Presenters:
Patty Dreier – Executive Director, Alliance for Sustainability

Steve Sandstrom - Former Chair and Board Member, Alliance for Sustainability and community activist & expert in Sustainable Community Development.

Location:  
Port Superior Marina
4:00 p.m.:

The Green Teams Network for Early Adopters of Sustainability

· Overview of the program 

· Discussion with panel of representative businesses that have participated in the program.
Presenters:
Facilitated by Patty Dreier & Steve Sandstrom.   

Listing of specific businesses TBA




Location:
Port Superior Marina Meeting Room

5:00 p.m.:

Transport to Bayfield Inn
6:00 p.m.:

Dinner at Old Rittenhouse Inn

Tour of facility and information on history of property.



Location:
Old Rittenhouse Inn
Friday, October 16th 

7:30 a.m.:

Continental Breakfast provided by Bayfield Inn

Breakfast at local coffee shops, or restaurants. 

8:30 a.m.:

Panel Discussion on Community Planning
· How to involve community in process

· Building consensus 

· Incorporating the language of sustainability in comprehensive plan.
Presenters:
Larry MacDonald, Bayfield Mayor

Dick Carver, Bayfield Township Plan Commission Chair

Additional members to be added as confirmed

Facilitation by Steve Sandstrom

Location:
Madeline Island Ferry Line Terminal
10:00 a.m.:

Tour of Bayfield area orchards & berry farms
Learn from those who have adopted sustainable agriculture practices.

· Their changes or specific practices that have made a difference

· How these practices have enhanced their business

· The importance of collaboration and joint marketing

· Explore the sustainable agri-tourism market
Presenters:
TBA
12:30p.m.:

Lunch at Blue Vista Farm


· Site visit of the historic barn that now serves for retail and work space, and extensive gardens
· Learn of the progressive practices used on the farm
Blue Vista is a great example of sustainable agriculture and agri-tourism at work.
Presenter:
Eric Carlson, Owner, Blue Vista Farm
1:30p.m.:

Custom Tours 
These tours will be determined over the first few days with the group. Based on participant’s areas of interest, we will custom design 3 different tours for each person to select from
2:15 p.m.:

Debrief and Wrap-up
· Q&A session and recap the week.  

· This will be opportunity to expand on what’s been presented, clarify and answer questions and begin the group and individual process of determining what ideas resonate.
Presenters:
Steve & Nancy Sandstrom
Location:
Bayfield Inn
3:15 p.m.:
 Drive back to Minneapolis - 4hour drive

7:30 p.m.:
Group dinner


Discussion on different site visits

Saturday, October 17th  

Morning:

Atlantic Canadians go home

