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Introduction

This mission visited a destination that promotes festivals and events, whereby the city and the province have collectively made festival and events a key attraction throughout the year for tourists and locals. Participants were exposed to a destination that has excelled at developing, attracting, and promoting festivals and events. Initiatives included marketing, planning and co-ordination of events, community involvement/partnerships and how the local economy benefits from these festivals and events. 
This theme was chosen because Atlantic Canada has several festival and events that have always attracted tourists to our region. As tourists look towards cultural, entertaining experiences, Atlantic Canada has an opportunity to capitalize further on the visitors’ interest in this type of entertainment. In particular, this trend presents an opportunity for partnership and networking between all stakeholders promoting tourism in Atlantic Canada. 

Edmonton, AB was chosen as the destination for this theme because Edmonton is considered “Canada’s Festival City”. Edmonton has earned the title because of the way Edmontonians have created and embraced an astounding array of festivals. Every year there are two to three million visitors to Edmonton’s festivals. As Alberta’s capital city, Edmonton continues to establish itself as the festival city with over 30 annual

festivals including the internationally known Edmonton Folk and Fringe festivals. Edmonton celebrates their festivals ranging from music, visual arts to dance, performing arts, sports and film. These festivals run annually and present the aforementioned artistic disciplines and, they require active audience and community involvement. This program positions Greater Edmonton as a destination for festivals and cultural events in the national and international marketplace. The ultimate goal of the program is to increase visitation to Greater Edmonton.
As mentioned, Edmonton offers a variety of festivals - there is theatre in the streets, music in the parks, art in public squares and everything in between. Many festivals have beer gardens and gourmet international food fairs on site. Edmonton’s festivals appeal to various markets, some to families with children under the age of ten and others to urbanites. Whichever festival visitors choose to attend, they can count on enjoying a stimulating, professional cultural experience and a warm Edmonton welcome.
The Festivals and Events Best Practices Mission took place in Edmonton, AB from April 22nd – 26th, 2008.

Purpose

The purpose of the Festivals and Events Best Practices Mission was to expose private sector operators and stakeholders to exemplary tourism products.  The mission was developed to provide tourism planners with first-hand industry knowledge and information on the development and marketing models that exemplify such attributes as quality, high productivity, extended seasonality and motivation to travel.  It was intended that the mission would serve as demonstrative research and would reinforce the need for innovative products that successfully address current market demands.

Primary Expectations

The following provides a summary of the participants’ primary expectations for the Best Practices Mission (taken from their applications): 
· To learn from other professionals and national events on ways to upgrade and improve our events

· To learn how a festival or a special event can be used as an economic generator within the tourism industry. Also, to learn about festival branding, marketing and promoting festivals as well as partnership opportunities associated with festivals and events for communities and businesses.

· To learn advanced techniques that we can use in our various projects, including planned participation in various festivals and events 

· To learn new ideas for marketing and recruiting that can be shared with local community groups and organizations who all take part in our festivals 

· How to effectively manage volunteers 

· To learn more about sponsorship techniques

· To learn about potential partnership opportunities surrounding festivals and events

· How to measure economic impact of festivals and events

· To increase our knowledge in the presentation of musical events as a tourism product. Setting up infrastructure, sponsorship development, volunteer coordination, and venue coordination are high on our priority list.

· To learn more about Festivals and Events overall, including ideas and opportunities for future events. This mission should help to give examples of other events in Canada and also lend great insight into what it takes to make these events successful and also offer valuable contacts.

· To view successful ways to facilitate changes in festivals that are seeing reducing attendance and volunteer burnout. 

· To observe how other destinations are managing/marketing festivals and events in their region. 

· To acquire a variety of learning tools in which could assist in the growth and development of festivals and events

· To enhance techniques used for promotions and contribute in tourism growth potential

· How to develop sponsorship programs, branding concepts, marketing strategies, economic impact and to what level other municipalities/provinces acknowledge and support their festivals, and types of venues other festivals are now using and how they are using them creatively.
Mission Itinerary

Tuesday, April 22nd

Morning:
Participants travel from Atlantic Canada to arrive in Edmonton

2:00 p.m.:
Meet at Edmonton International Airport
2:30 p.m.:
Travel to presentation location (about a 30 min. drive)

3:00 pm.:
Presentation:
Edmonton Festival City Initiative

· Learn about potential partnership opportunities surrounding festivals/events

· How to leverage festivals and events as part of branding a city or community

Presenter: 
Jenifer Christenson – Director, Marketing and Communications 

Lindsay Harrison – Sales Manager



Edmonton Tourism

Location:
WTC 

5:00 p.m.:
Transportation to Mayfield Inn and Suites 

5:30 p.m.: 
Check into hotel

6:30 p.m.:
Group dinner at Botanica restaurant in hotel 

Wednesday, April 23rd 


8:00 a.m.: 
Breakfast at hotel - buffet or a la carte

9:00 a.m.:
Travel to presentation location 

9:30 a.m.:
Presentation:
How the City of Edmonton is structured to support events

·         

Coordination of Civic Services

Presenter: 
Danae Kortmann-Watts, Event Liaison for Civic Events



City Of Edmonton



Ellen Finn, Director of Civic Events



City of Edmonton 

Location:
Events Edmonton Boardroom

10:30 a.m.:
Presentation:
Producing Festivals

· How to properly plan and schedule organizational aspects

· Recruiting and managing volunteer base

· How to successfully manage venues

Presenter: 
Giuseppe Albi, General Manager



Events Edmonton 

Location:
Events Edmonton Boardroom

12:00 p.m.:
Lunch at Kids in the Hall Bistro – Located in City Hall 
1:15 p.m.:
Travel to presentation location 

1:30 p.m.:
Round table discussion

Presentation:
The Edmonton Tourism Campaign (on-going) around festivals: how it started, how it developed, and where it is going
Presenter: 
John Mahon, Executive Director



Edmonton Arts Council




Presentation:
How to promote and market a festival and How to recruit talent
Presenter:
Muffy McKay, Assistant Producer 

Edmonton Folk Music Festival



Presentation:
What are some of the differences between festival art forms?
(Referring to diverse festival models – depending on the art form to be celebrated, the differences in practices, programming, and opportunity)
Presenter:
Shelley Switzer, Producer



International Street Performer Festival 

Location: 
Heritage Room – City Hall

 (Danae and Ellen to sit in on roundtable)

3:30 pm.:
Presentation:
Economic Impacts

· How to realize the potential of festivals and special events as an economic generator and how can the tourism industry capitalize on these opportunities

· How to measure the economic impacts of successful festivals/events

Presenter: 
John Mahon, Executive Director

Edmonton Arts Council

Location:
Heritage Room – City Hall


4:30 p.m.:
Guided tour of area with John Mahon



Site visits:


· Hawrelak Park

· Gallagher Park

· Legislature Grounds

6:30 p.m. 
Dinner in downtown area

8:00 p.m.:
Return to hotel 
Thursday, April 24th 


8:00 a.m.: 
Breakfast at hotel - buffet or a la carte

9:00 a.m.:
Travel to presentation location (Old Strathcona)


Bus to drop group off for the day

 “Funky and fun, the Old Strathcona Historical Area is definitely Edmonton’s most exuberant shopping area and is culturally diverse with a university feel and a great music scene—their East Village.  Heritage buildings, brick sidewalks, a Farmer’s Market, home grown shops, 75 coffeehouses and pubs, restaurants” 

9:30 a.m.:
Presentation:


· History of Fringe Festivals around the world

· Producing the Canadian non-curate, uncensored festival

· Location, location, location

Presenter: 
Julian Mayne – Executive Director



Fringe Theater Adventure

Location:
CE Boardroom

TransAlta Arts Barns







10:45 a.m.:
Presentation: Focusing on the various festivals in the region: Ice on Whyte, Whyte Avenue ArtWalk, Whyte Avenue Street Sale, Silly Summer Parade


· How to promote a total experience surrounding a festival (networking in the area)

· How to raise the profile of festivals and events in a particular region

Presenter:
Shirley Lowe, Executive Director - Old Strathcona Business Association
Karen Tabor, Executive Director - Old Strathcona Foundation

Shelly Hall-Zenew, Marketing and Events Coordinator - Old Strathcona Foundation

Ruth-Ann Chafe, Office Administrator/ Marketing - Old Strathcona Foundation



Location: 
CE Boardroom

TransAlta Arts Barns

12:00 p.m.:
Travel to lunch location

12:15 p.m.:
Lunch at Chianti’s 

(A long standing sponsor of The Fringe Theatre Festival, The Works Festival, The River City Shakespeare Festival, The Edmonton Folk Festival, The Street Performers Festival, etc. Recipient of “Award for Sustained Support of the Arts”)

1:30 p.m.:
Presentation:
Support and growth of the Edmonton International Film Festival (a festival that was in jeopardy – saving events)

Presenter:
Kerri Long, General Manager



Edmonton International Film Festival



Wanda Bornn, Coordinator



Edmonton and Athabaska District Historic Festival 

2:30 p.m.:
Tour of Old Strathcona guided by Karen Tabor and Shirley Lowe

(will include the theatre district, the heritage area, sites of the events, shopping, accommodations, tourism supports in the area, etc.)

4:00 p.m.:
Free time to shop and walk the area

 6:00 p.m.:
Meet for group dinner at Murrieta’s

8:00 p.m.:
Bus to pick up group at restaurant

Friday, April 25th 
8:00 a.m.: 
Breakfast at hotel - buffet or a la carte

8:45 a.m.:
Travel to presentation location 
9:00 a.m.:
Site visit and tour of the Winspear Centre

· Management of an unfunded facility

· Sponsorship funding

· Discount/group rates

Presenter:
Peter Gerrie, General Manager – Edmonton Concert Hall Foundation, Winspear Centre for Music

Location:
Winspear Centre

10:30 a.m.:       Presentation:    Production of “Symphony Under the Sky” Festival
(A mix of classical, pops, and family programming that fills a local outdoor amphitheatre each September long weekend)

· Marketing ideas for shoulder season festival and events
· How to tailor a festival/event to attract various markets
Presenter:  Erika Ratzlaff, Marketing Manager, Edmonton Symphony Orchestra

(Produce an 80 show season, present an outdoor festival and travel to communities outside the region.)

12:00 p.m.:
Lunch catered to Winspear Centre by Absolutely Edibles
1:15 p.m.:
Travel to presentation location 

1:30 p.m.:
Presentation:


Benefits of involving community, corporate sponsorship and partnerships
· Reducing costs

· Expanding market reach

· Creating long term benefits and events

Presenter:
Lori Farquharson, Community Development Manager



Shirley Zutter, Special Events Manager



Edmonton Chamber of Commerce

Location:
Edmonton Chamber of Commerce – WTC 

2:30 p.m.:
Return to hotel 

3:00 pm.:
Free afternoon (i.e. visit West Edmonton Mall or fly out to Atlantic `
Canada)

6:30 p.m.:
Optional group dinner 

Saturday, April 26th 
Morning: 
Travel to airport 

Travel from Edmonton to Atlantic Canada 

Mission Leader
Johanna Egan – Tourism Atlantic, ACOA-APECA 
Participants

New Brunswick
Robert Gallant – Raven’s Sun Management Inc.

Newfoundland and Labrador
Derek Bennett – Town of Lewisporte
Thresa Burden – Viking Trail Tourism Association

David Elms – Corner Brook Winter Carnival Inc.

Joan Porter – Mussel Bed Soiree 

Kirk Newhook – Atlantic Jazz Initiative – St. John’s Jazz Festival

Nova Scotia

Tony Purchase – Democracy 250
Jerry O’Neill – ACOA NS

Carolyn Markotich – Nova Scotia Festivals and Events Advisory Council

David Warner – Yarmouth Seafest

Alisha Grant – Antigonish Regional Development Authority

Pam Wamback – Nova Scotia Tourism, Culture & Heritage

Prince Edward Island
Mark Derry – Tourism PEI

Blaine Corkum – Tourism Summerside Ltd. 

Ward MacDonald – Festival of Small Halls

Darcy Butler – Cavendish Beaches & The Dune Shores Tourism Association
Mission Activities and Presentations

1. Edmonton Tourism 
Background

	

	


Edmonton Tourism is the Destination Marketing Organization (DMO) that creates and implements tourism marketing initiatives for Greater Edmonton in conjunction with both public and private sector industry partners.

The role of Edmonton Tourism is to plan, implement and evaluate marketing, sales and communications programs to increase travel and promote Greater Edmonton as a 'must see' tourist destination.

Staff maintains relations and contacts that are key to furthering the strategic objectives of Edmonton Tourism with tour operators, tour wholesalers, travel agents, travel media, corporate and association meeting planners, and airlines to promote Greater Edmonton as a destination of choice for tourism, conventions, major festivals and events and film production. 
Contacts
Jenifer Christenson – Director, Marketing and Communications
Lindsay Harrison – Sales Manager

WTC 9990 Jasper Avenue

Edmonton, AB

Website: www.edmonton.com/tourism 

Brief Description of activities / presentations 
Jenifer and Lindsay delivered a presentation on the Edmonton Festival City Initiative, and covered topics such as potential partnership opportunities surrounding festivals/events and how to leverage festivals and events as part of branding a city or community. 

Comments of the activity/presentations, and lessons learned
“The idea of festivals and events in a box was excellent! The book was beautiful and resourceful.”

“Session provided good information and the speaker was well informed on Edmonton Tourism. This session provided a good foundation to upcoming speakers. Jenifer explained the importance of the 2005 impact study and how Edmonton became labeled “Canada’s Festival City”. The packaging program “Edmonton in a Box” is something that all communities or regions can adopt.”

“Lindsay gave us an understanding on how they used the Marketing and Communications department in their sales.”
 “Provided knowledgeable and “hands on” information. Discussions about her product were informative and were able to provide good feedback to questions. She has a great knowledge of the issues. She has helped to develop the structure of the Tourism department from inside over several years.”

“Lindsay was also well informed on Edmonton Tourism and provided great information; she highlighted how the city of Edmonton partners with many hotels, airport, the business community and other stakeholders, these partnerships have created many successes.”
“Lindsay’s presentation was a relaxing session. She had a warm, friendly tone and great question responses. There were recommendations put forth for operating festivals that will be useful to our operations.”
As a result of our visit with Edmonton Tourism the following points have been noted:

1. The importance of various partnerships in determining success
2. The idea of “Festival City in a Box”, which could be incorporated into any region (intended to encourage association and executive planners to choose the host city for their next meeting, convention or event, and hopefully to weave festival theming throughout)
2. The City of Edmonton 
Background
In 2001, an interdepartmental management team was created to increase communication across the corporation for the 2001 Championships in Athletics and the 2001 World Triathlon Championships. In 2002, the interdepartmental approach was well received by all departments, and The City Managers Office created the Civic Events Management Team and then the Civic Events Implementation Team. Since then, both groups have continued to add new members as areas/departments become involved in events. These groups continue to support and coordinate civic services for internal and external groups who want to organize event(s) on open space (Parkland, Churchill Square, and roadways, etc.). These groups now coordinate over 300 festivals and events annually. 
Contacts
Danae Kortmann-Watts, Event Liaison for Civic Events, City of Edmonton
Michelle Finn, Festival and Events Liaison, City of Edmonton
Civic Events Office

#1 Sir Winston Churchill Square

Edmonton, AB

T5J 2R7

Website: www.edmonton.ca 

Brief Description of activities / presentations 
Danae and Michelle delivered a presentation on “How the City of Edmonton is structured to support events” with a focus on the coordination of civic services. They had handout material for all participants and a valuable question and answer session followed the presentation. 
Comments of the activity/presentations, and lessons learned
“Danae presented very well and was formal but also very open to questions - allowing the presentation to free flow. She accepted and answered all questions very well; she knew her job very well and displayed a lot of enthusiasm for her job and responsibilities.” 

“Presenter was on task in regards to the information we were expecting as highlighted on the agenda. Presentation was informative and practical, focusing on the “how to” of running a festival/event within a city and its needs.” 

“It is obvious that the team in Edmonton communicates well and is supportive of the process and requirements of festivals. Her role is clear and supports the City of Festivals and Events brand.”
“Extremely helpful/informative presentations as we can all relate to working with municipal government and service providers. In my mind, this is a model working group.” 

“Danae and Michelle’s presentation began with structuring to support your event and outlined policies and procedures for operations. She spoke very well to the group and interacted with a wonderful question and answer session.”
“This was a great session – really informative. It’s great when a municipality recognizes the value of events and has a department dedicated to working with festivals and events. This is just a dream for many of us.”
“I was amazed at the level of cooperation they get from the city.”

“Presenters were knowledgeable and informative, were able to get down to the level of making a festival run in terms of facilities, volunteers, tasks, and cooperation with other parties.”

“The information on facility (location) control of City owned properties was helpful. The festival application is a good tool developed by the city staff to support their efforts.” 

As a result of our visit with representatives from the Civic Events Office the following points have been noted:

1. The importance of addressing all details of making a festival run, in terms of facilities, volunteers, tasks, and cooperation with other parties within a city and its needs.
2. The value in having a municipality that recognizes the significance of events and has a department dedicated to working and coordinating with festivals and events. 

3. The significance of being aware of the structuring necessary to support your event (i.e. ensure the event fits the space and always be cautious of good use of space, requirements needed for anything that requires road closures, facility control of City owned properties, etc.)
3. Events Edmonton
Background
Events Edmonton is a volunteer driven Association that produces three annual festivals. They include A Taste of Edmonton Festival, Edmonton Canada Day River Valley Festival and New Year’s Eve Downtown. 
As a not-for-profit company it has member/shareholders, a permanent staff of four and over 400 volunteers. 

Events Edmonton produces family oriented festivals that promote the spirit and civic pride of Edmonton and surrounding regions. The events are free and provide entertainment and family activities.

Objectives:

· Deliver events on a year-round basis for the benefit of the citizens of Edmonton

· Further enhance the city’s image as a great place to live and a desirable tourist destination through the production of world class events

· Engage the volunteer spirit and talents of the people of Edmonton in the design, production and delivery of these even.

Contacts
Giuseppe Albi – General Manager, Events Edmonton
10178-106 Street NW

Edmonton, AB

T5J 1H4

Website: www.eventsedmonton.ca 
Brief Description of activities / presentations 
Giuseppe delivered a presentation on “Producing Festivals”, and focused on the following topics: 

· How to properly plan and schedule organizational aspects

· Recruiting and managing volunteer base

· How to successfully manage venues

Comments of the activity/presentations, and lessons learned
“Giuseppe was a wealth of knowledge. He made really good comments and provided some ideas for my region. Excellent choice.”

“Presenter was very knowledgeable in his role and his years of experience became obvious during his presentation. He was able to break down the tasks of running an event to the ground level with emphasis on the organizational aspects of running and maintaining a successful event.” 

“Guiseppe did very well. It was very much a question and answer session, while offering details on the Tastes of Edmonton event. The group was very well engaged and everyone was interested in the event. This I believe offered the greatest knowledge to everyone throughout the entire trip.” 
"Guiseppe was successful in transferring tips, ideas and structure necessary to organize such a large event. Guiseppe is very knowledgeable. This presentation really assisted myself in preparing for upcoming events and also gave me ideas on enhancing current events and also creating new events. Very informative.”
“Wow! Amazing presentation, content was top notch. I could have listened to him for another hour he was so good.” 

As a result of our visit with Giuseppe at Events Edmonton the following points have been noted:

1. How it is critical to success to understand your event and its components (understand your program and objectives)
2. The importance of sustaining a volunteer base (drawing on community groups, volunteer benefits, volunteer evaluations, etc.)

3. How effective a media launch is to communicate your event

4. The usefulness of developing a critical path to prepare for your event (determine target audience, funding, theme, sponsorship, etc.)

4. Edmonton Arts Council 
Background
The Edmonton Arts Council is a non-profit society and charitable organization that supports and promotes the arts community in Edmonton. The EAC works to increase the profile and involvement of arts and culture in all aspects of our community life through activities that: 

· Invest in Edmonton festivals, arts organizations and individual artists through municipal, corporate and private funding. 

· Represent Edmonton’s arts community to government and other agencies and provide expert advice on issues that affect the arts. 

· Build partnerships and initiate projects that strengthen our community. 

· Create awareness of the quality, variety and value of artistic work produced in Edmonton. 
Contacts
John Mahon – Executive Director
Edmonton Arts Council

808, 10310 Jasper Avenue

Edmonton, AB

T5J 2W4

Website: http://www.edmontonarts.ab.ca/index.html 
Brief Description of activities / presentations 
John was the leader in the roundtable discussion. He focused on The Edmonton Tourism Campaign around festivals: how it started, how it developed, and where it is going. This session was more of a question/answer format and the participants had the opportunity to pose various questions and participate in discussions. 
John also administered a presentation with Sally Kim, his Grants and Research Assistant, on Economic Impacts of Festivals and Events. Topics covered were: 

· How to realize the potential of festivals and special events as an economic generator and how can the tourism industry capitalize on these opportunities

· How to measure the economic impacts of successful festival/events

After the session, John took the group on a guided tour of various festival sites such as Hawrelak Park, Gallagher Park and the Legislature grounds. 

Comments of the activity/presentations, and lessons learned
“This was the most relevant meeting with regards to my expectations and personal objectives.”

“Great impromptu tour guide – the site visit was an excellent addition!”
“Very informative. Spoke in general terms of festivals and the keys to success, and the reasons he felt they were successful.” 

“John was very knowledgeable in his area and also had a great understanding of the City of Edmonton, festivals and events and also the history. 

“Good session. It was very evident that the mayor and the councilors of the city have a great deal of confidence and support in the Arts councils and the staff of the arts and festivals departments. The city appears to be supportive in the activities and allows the different departments to operate without much inference. John highlighted their success and how they have overcome many past problems.” 

“He was very informative and professional. He took our group on a tour of some beautiful areas of the city and expressed great background knowledge of the city. John was excellent, he showed great hospitality.” 
“John provided a tour and information of the locations used for festivals and events around the city, which was helpful in putting the activities into perspective.”

“He’s an excellent resource!”
As a result of our visit with the Edmonton Arts Council the following points have been noted:

1. The importance of maintaining the integrity of a festival in order to have continued success

2. It is critical to demonstrate the fiscal value a festival has in the community when trying to secure funding and partnerships. 

3. The extent to which festivals are economic generators and the importance of tracking these benefits over time. 

4. The ease with which festivals can run when there is confidence and support from the Arts councils and the city.  
5. Edmonton Folk Music Festival


Background
Edmonton Folk Music Festival, staged in Edmonton, Alberta, Canada in beautiful downtown Gallagher Park, happens each year in the second weekend in August. There are many who support this event and enable the Festival to offer world-class music at affordable prices. 
Vision & Mission

Vision: Evolving as a global leader in community based folk music celebrations

 

Values
· Quality, diverse music program that is accessible and non-political 

· Awareness of folk music increased 

· Alberta artists developed 

· Family and community oriented 

· Audience, performers, sponsors, media, volunteers well treated 

· Organization volunteer 

Contacts
Muffy McKay, Assistant Producer

Edmonton Folk Music Festival

10115 97A Avenue NW
Edmonton, AB T5K 2T3
Brief Description of activities / presentations 
Muffy was another presenter in the roundtable discussion. Her portion of the discussion focused on “How to promote and market a festival and how to recruit talent”. 
Comments of the activity/presentations, and lessons learned
“She was able to provide insight on the festivals that she is involved with. By providing the DVD for her festival I think she gave us what we couldn’t see at this time of year - a sample of a festival! Wonderful.”

“She supports the producer (Terry Wickham) who is constantly seeking acts for the festival around the world. She is involved in much of the work behind the scenes for the festival. She is one of the people who have been involved in a variety of roles in festivals and has a lot of experience.”

“Very good presentation and offered many details on the Folk festival.”

“Good session with some good ideas. Muffy highlighted the importance of a strong working relationship with the media (Radio and TV) and the increasing importance of a useful website. Also, like many of our events they focus on the local patron.” 

“She focused on the value of building a quality inventory as the keys to the success of her particular event. As well as the need to have a solid, well organized volunteer base. Also spoke of reinvesting profits into the community (i.e. purchasing t-shirts locally) and green projects (i.e. using real plates and washing them on site).”

As a result of the presentation on the Edmonton Folk Music Festival the following points have been noted:

1. The importance of a strong working relationship with the media and the increasing importance of a useful website. 
2. How building a quality inventory can be the key to success of a particular event
3. To focus marketing efforts on the return audience as there is a particularly high ROI with this segment. 
4. To offer an experience to your talent when trying to book them (i.e. offering meals, entertainment, additional perks, etc.)

5. To incorporate community betterment into your festival (as a way to reinvest profits and to focus marketing efforts on the local community) by buying locally and implementing green projects. 

6. International Street Performer Festival
Background
This summer, the Edmonton International Street Performers Festival will celebrate 18 years as Canada's oldest celebration devoted exclusively to street theatre. Held in the heart of downtown Edmonton, a city of 800,000 people on the Western edge of the Canadian prairies, four hours east of the Rocky Mountains, the Street Performers Festival presents 60 of the world's best street performers. 

The talent line-up includes traditional street acts, roving character actors, dancers, mimes, musicians, puppeteers and performance artists of every kind. By many standards the Edmonton's Street Performers Festival might be considered a relatively modest event.

The festival's small staff organizes the yearly event on a budget of just $400,000 CDN for an audience of about 180,000 people in this northern city. Yet the Festival is internationally recognized as a premiere showcase for street talent, and a shining model of the festival "spirit" at work in a community. 

It's the Festival's reputation - not the size of the event - that stimulates street performers to seek the chance to perform at the festival, encourages audiences to vote the event Edmonton's "best loved festival" as they return year after year, and draws event organizers to Edmonton to observe the festival. 
Contacts
Shelley Switzer – Producer
International Street Performer Festival

Suite #650, 7 Sir Winston Churchill Square

Edmonton, AB

T5J 2V5

Website: www.edmontonstreetfest.com 

Brief Description of activities / presentations 
Shelley was also a part of the roundtable discussion. She focused on diverse festival models which depend on the art form to be celebrated, the differences in practices, programming, and opportunity.

Comments of the activity/presentations, and lessons learned
 “Shelley’s energy and commitment to her event was an inspiration to anyone with doubts about being successful.” 

“She was very enthusiastic about her product and passionate about the festival. Stressed partnerships within the community and forming a well organized volunteer base.”

“Shelley is obviously motivated to improve the festival annually. She is a great promoter of her event and the City of Festivals and Events Brand. She also works hard to share resources with other events locally, regionally, and beyond.”

“Shelley was very enthusiastic and truly had a passion for events in Edmonton and especially her festival. She maintained focus within the group and kept everyone very interested in the presentation. She was very knowledgeable and presented the information very well.”

“Shelley is very informed and passionate about the International Street Festival in which she coordinates. She highlighted the importance of volunteers and how they rely so independently on these volunteers. It was also evident the community support they receive and how they work closely with the neighborhood residents. Although the event is much larger and has a significant budget, it is an event that we can plan on a smaller scale.” 

“Shelley spoke of her festival with great passion and excitement. She obviously had many years experience in this field. She stressed importance of celebrating festivals with each season to remain community oriented. This session was quite enjoyable.”

 As a result of the presentation on the International Street Performer Festival the following points have been noted:

1. The necessity to create an experience around a festival/event for optimal success 
2. How full support and commitment from community/partnerships will create success

3. The importance of forming a well organized volunteer base which the festival can rely on

4. Festival and event organizers should be motivated to improve their event annually

7. Edmonton International Fringe Theatre Festival
Background
Since 1982, the Edmonton International Fringe Theatre Festival has served as a forum to bring artists and audiences together in a fun, safe, and exploratory environment. 
Hoping to provide a direct link between theatre artists and their audiences, Fringes around the world have adapted a simple formula that was created in Edinburgh, Scotland more than half a century ago. The main principles were to provide all artists (both emerging and established) with the opportunity to produce their play no matter the content, form or style, and to make the event as affordable and accessible as possible for the members of the community. Fringes empower audiences with the ability to decide for themselves the truly great productions from the good, the bad, and the gloriously disastrous. 
With one hundred per cent of revenue generated from ticket sales being returned directly to the artists themselves, the Edmonton International Fringe Theatre Festival provides one of the greatest opportunities in the country for the creation of new theatrical works, supporting and artistically challenging more than 900 artists every year. 
Recognized internationally as one of the best and most successful Fringe Theatre Festivals in the world and as one of Canada’s foremost festivals, the Edmonton International Fringe Theatre Festival attracts artists and patrons from across Canada and around the world. 

Contacts
Julian Mayne – Executive Director

Fringe Theatre Adventure

Website: http://www.fringetheatreadventures.ca
Brief Description of activities / presentations 
Julian hosted the group for a presentation on: 
· The history of Fringe Festivals around the world

· Producing the Canadian non-curate, uncensored festival

· Location, location, location

Comments of the activity/presentations, and lessons learned
“Julian was a prime example of how a lot can be accomplished with hard work and cooperation. He and his team have put together a phenomenal event. He devoted a lot of time to helping us and taking us on a much appreciated tour of the city.”

“Good mix of sharing his expertise and hands on practical advice.”

“Julian provided the history and structure of the Fringe Festival and how new opportunities have changed the event as it has grown. The uniqueness is around the ability of performers to do their “thing” in a variety of venues, BYOV (bring your own venue), and the theatre district that transforms for the event annually.” 

“Good session, although the Fringe Festival is not an event we are interested into, there were a number of activities we could incorporate into our events.” 

“There were a number of entertainers listed in their magazines that we can use as contacts for future events. Busker entertainment is something that enhances any Festival and is an activity that we hope to pursue.” 

“Julian left providing the group with a positive sense of festival planning. This was a session which could have used more time; it was easy listening with great ideas put forth. Great suggestions to use promotional material as a selling tool for the artists as well as the festival.” 

“It was nice to get an insight into such different festivals such as the Fringe. Julian seemed passionate about his work just like everyone we met.”

As a result of our visit with Julian Mayne of Fringe Theatre Adventure, the following points have been noted:

1. Once again, how buy-in from the community directly correlates to a successful festival and/or event was reiterated 
2. How Buskers are a type of entertainment that can be used to enhance any type of festival

3. To improve the recruiting talent process - it is very appealing to provide the venue for the artist

4. How critical a strategic, well managed location is for a festival/event.
8. Old Strathcona Business Association  
Background
Old Strathcona is a historical area, a shopping district, an entertainment area and a theatre district. With more than 600 businesses, Old Strathcona offers a variety of choices in fashion, food, salons & spas, gifts, decor, health and professional services.

From dance halls above hardware stores to ballrooms and to music in cafes, pubs and clubs, Old Strathcona has always been a place where people come to be entertained. Music plays a big part in that entertainment and many of the venues provide a range of live music. As well, as the clubs already mentioned there are numerous other Old Strathcona venues that give the music community in Edmonton an opportunity to perform.

Contacts
Shirley Lowe – Executive Director

Old Strathcona Business Association

#6, 10436-81 Avenue

Edmonton, AB

T6E 1X6

Website: http://www.osba.ab.ca/ 

Brief Description of activities / presentations 
Shirley was one of a panel of presenters who focused on the various festivals in the region: Ice on Whyte, Whyte Avenue ArtWalk, Whyte Avenue Street Sale, Silly Summer Parade and: 

· How to promote a total experience surrounding a festival (networking in the area)

· How to raise the profile of festivals and events in a particular region
Following the presentation, Shirley led a guided tour of Old Strathcona which included the theatre district, the heritage area, sites of the events, shopping, accommodations, tourism supports in the area, etc. 
Comments of the activity/presentations, and lessons learned
“Great A/V presentation – very much appreciated! Highlighted the unique attributes of each festival and why the festival was held along with pictures from recent events.”

“Shirley’s presentation was interesting for small communities such as ours. Her events were similar to ones we would organize to we could relate.”

“She provided a good overview of the city of Strathcona and its coordinated efforts in running festivals.” 

“It is clear that the Old Strathcona community is distinct and energetic in supporting its events, both financially and as a unique area of the city. The partnerships are well developed and long term. She appears to be well respected in her work in the community.”

“Shirley’s presentation was good and highlighted the cooperation of the over 600 business in the Old Strathcona Business Community. The Whyte Ice Festival is an event of great interest to me as I organize the Winter Carnival; the presentation gave me some ideas as to how we can improve our winter activities. 

“Their events sounded very interesting and were the ones that you could probably apply directly to more rural settings such as ours in Atlantic Canada.”

“Shirley used a power point presentation which was very effective. She stressed the importance of a coordinator for festival and event planning. Enjoyed listening to Shirley, she was clear and concise. Great session as it related to my goals for the mission. Shirley was a wonderful tour guide with great city pride demonstrated.”

“She gave us a clear look into organization in a big way. Shirley’s group showed how everyone pulling together for the same community cause works.”

As a result of our visit with Shirley Lowe, the following points have been noted:

1. The importance of having a coordinator strictly for festival and event planning was stressed
2. How important organization among an event planning group is, and how when everyone pulls together for the same community cause, delivers accomplishment 
3. How if a community is distinct and energetic in supporting its events, both financially and as a unique area of the city – partnerships will develop over the long term. 
9. Old Strathcona Foundation
Background
The Old Strathcona Foundation’s mandate is the preservation and restoration of the historical assets of the area, complimented by programs to revive the cultural amenities in the area to make Old Strathcona a place where people would want to live and where businesses would prosper.

Vision: The community believing, preserving and sharing in its heritage.
The Foundation is a charitable non-profit volunteer organization that receives no funding from the City or other government agencies. All monies for projects are raised privately, either through donations, grants or fundraising activities.

Silly Summer Parade and Picnic - The annual Silly Summer Parade mixes Canada Day spirit with twisted humor and good old-fashion fun.
Whyte Avenue Artwalk and Festival - The Artwalk transforms Whyte Avenue into an outdoor studio and market place.  The Whyte Avenue Art Walk atmosphere is different from a gallery setting because the public can not only view a finished piece of work, but also interact with the artists as they create it.
Edmonton & Athabaska District Historic Festival - This festival is a family oriented event that features tours and activities at museums, historic sites and in communities and it showcases the stories of our history and cultural heritage in urban and rural settings.  
A Taste of Old Strathcona - The Old Strathcona Foundation is celebrating the flavor of Old Strathcona while raising funds. The evening features tantalizing edibles and an awesome auction; all money raised is in support of the Old Strathcona Foundation.

Contacts
Karen Tabor – Executive Director
Shelly Hall-Zenew – Marketing and Events Coordinator 

Old Strathcona Foundation

3rd Floor Queen Alexandra School

7730 – 106 Street

Edmonton, AB

T6E 4W3

Website: http://www.oldstrathconafoundation.ca/ 
Brief Description of activities / presentations 
Karen and Shelley were also on the panel of presenters who focused on the various festivals in the region: Ice on Whyte, Whyte Avenue ArtWalk, Whyte Avenue Street Sale, Silly Summer Parade and: 

· How to promote a total experience surrounding a festival (networking in the area)

· How to raise the profile of festivals and events in a particular region
Following the presentation, Karen joined Shirley on a guided tour of Old Strathcona which included the theatre district, the heritage area, sites of the events, shopping, accommodations, tourism supports in the area, etc. 

Comments of the activity/presentations, and lessons learned
“All of the ladies that presented or gave comments on the Old Strathcona Foundation had so much spirit and were able to provide so much.” 

“Good overview of the city of Strathcona’s successes and challenges of running their events, and used some good examples of some specific events.”

“Karen spoke well and again, used a slide show. She had some great suggestions for sponsorship and stressed the importance of building partnerships.”

“Collaboration is the key!”
“Shelley is hands-on for her event. She presents a picture that her celebration is the highlight of the year and is very proud of the community run festival. She is prepared to work to develop new activities to enhance her event and obviously has been involved for awhile in event management for the Old Strathcona Foundation.”

“Shelley was a presenter who was full of energy and enthusiasm. Had some great ideas for event planning, advised to stay away from weekends and to use themes. Enjoyable session.” 

As a result of our visit with Karen and Shelley of the Old Strathcona Foundation, the following points have been noted:

1. Collaboration is the key to success
2. The idea of an Art Walk is a great way to give local artists exposure as well as create economic spin-offs to the region. 
3. It is effective to incorporate interactive experiences into the festivals (i.e. hands-on art classes for the Art Walk)
10. Winspear Centre for Music
Background
The Francis Winspear Centre for Music is a performing arts centre located in downtown Edmonton, Alberta, Canada.

Built in 1997, it is the home of the Edmonton Symphony Orchestra. The center is named after Dr. Francis G. Winspear, who donated $6 million to the construction of the facility - the single largest private donation to a performing arts facility in Canadian history. The Canadian federal government contributed $15 million and the Alberta government contributed $15 million as well.
The Labor Day weekend ends with a musical flourish at the Symphony under the Sky festival. For five days, music fans get their chance to enjoy symphonic favorites performed at Hawrelak Park's Heritage Amphitheatre by the Edmonton Symphony.
Contacts
Peter Gerrie – General Manager

Edmonton Concert Hall Foundation, Winspear Centre for Music

Erika Ratzlaff – Marketing Manager

Edmonton Symphony Orchestra

9720 102 Avenue NW

T5J 4B2

Website: http://www.winspearcentre.com/
 Brief Description of activities / presentations 
Peter gave the group a guided tour of the facility followed by an informal presentation on “Management of an unfunded facility”. Erika followed with a presentation on the “Symphony under the Sky Festival”. 
Comments of the activity/presentations, and lessons learned
“One of my favorite parts of the visit was the tour of this amazing building and the wonderful lunch they put on for us. Peter was very cordial and I was impressed that he took so much time to spend with us.”
“Peter’s tour of the Winspear Centre was very interesting and although we do not have such a facility there were some parts of the presentation that I could relate to my Recreation Facilities. I did gather some ideas on how we can better promote our facility and also ways to generate additional revenues through sponsorships and naming of rooms and halls.” 

“The Winspear Centre was an absolutely beautiful facility.” 

“It was nice to see the quality side of festivals and shows. The tour was quite refreshing.”
“Erika is a very specialized individual; however she gave several illustrations of how her marketing ideas could be effective for us.”

“Presenter was enthusiastic about the product and was able to talk about some of the challenges they face, and also about some of the successes and initiatives they are looking at.”

“Lots of great information was provided about keeping a presence in the community even if it is outside of your natural environment (i.e. concerts in the park).”

“Erika was very passionate and excited about the symphony and her work there. She expressed the need to maintain relationships with patrons as well as the generation gap (getting the youth interested).”

As a result of our visit with Peter and Erika of the Winspear Centre for Music, the following points have been noted:

1. The opportunity to generate additional revenues through innovative sponsorship ideas (i.e. naming of rooms and halls)

2. The importance of keeping a presence in the community which will in turn build support and collaboration

3. The need to maintain relationships with patrons as well as create relationships with the youth. 
11. Edmonton Chamber of Commerce
Background
The Edmonton Chamber of Commerce’s Mission is to create the best possible environment for business. 
	The Edmonton Chamber of Commerce is the official voice of the broad spectrum of business in the Edmonton area. The financial support for the organization is derived solely from the contributions of our members.

Special Events - With one of the largest Chamber memberships in Canada, the Edmonton Chamber of Commerce brings together Edmonton’s vibrant business community. Business participation offers wide-ranging opportunities to learn, network, promote and showcase your products and services.
Opportunities for promotion - From business mixers to luncheons, tailgate parties, golf tournaments, breakfast meetings and wine tastings, Chamber events offer opportunities to showcase businesses in a favourable setting to a qualified target audience. 

Seminars & Mixers - Seminars, keynote speakers, symposiums and new people with new ideas. Every year the Chamber’s Calendar of Events lists over 60 opportunities to acquire the critical skills and information businesses demand.

Sponsor Opportunities - Every Chamber event offers an affordable opportunity to promote your corporate brand with signage and logos in all out-going and in-venue event advertising. In conjunction with print publications: Commerce News, Commerce Connection, Membership & Business Directory and edmontonchamber.com, a Chamber membership delivers a comprehensive mixed-media promotional campaign.



Contacts
Lori Farquharson, Community Development Manager

Shirley Zutter, Special Events Manager

Edmonton Chamber of Commerce

WTC – 6th Floor

600-9990 Jasper Avenue NW

T5J 1P7

http://www.edmontonchamber.com/ 
Brief Description of activities / presentations 
Lori and Shirley delivered a presentation titled: 
“Benefits of involving community, corporate sponsorship and partnerships

· Reducing costs

· Expanding market reach

· Creating long term benefits and events

They focused the majority of the session on planning and implementing the “Bright Nights Edmonton” Winter Family Festival. 

Comments of the activity/presentations, and lessons learned
“Information provided during this session was valuable for my region. Telling us about how the chamber does marketing and fundraising was great.”
“Excellent resource materials!”
“Good overview of the Chamber’s involvement in initiating festivals and involving community partners.”
“Lori is a great promoter of Edmonton and has been instrumental in making their Chamber the leader in the industry. She has support of businesses and has used that well to make things happen. She has also been instrumental in turning festivals and events into community development tools.”

“This presentation was very interesting and informative; she provided some good information that could be implemented in our community, especially the winter festival. It is very evident that the Chamber of Commerce is very active in Edmonton and that they support the business community.”
“Excellent presentation! This presentation was very relevant to my line of work. Handouts were also very good - material that will be useful.” 
“Lori had a well structured presentation. She presented the history of the Chamber of Commerce in Edmonton. She noted the importance of creating community partnerships. There was an excellent exchange of ideas during this session.
“Amazing! I was really impressed with their Light Park - lots of partnerships.”
“Both of the ladies at the chamber had very useful information. They were wonderful presenters and a great addition to the list.” 

As a result of our visit with Lori and Shirley of the Edmonton Chamber of Commerce, the following points have been noted:

1. The idea of turning festivals and events into community development tools
2. The Chamber should play an important role in building community partnerships and opportunities for sponsorship
3. The idea of building different sponsorship levels within a festival/event

Evaluation of Mission (Taken from participant surveys and debrief discussions)

Positive comments about the mission included:
“Extremely well planned, choreographed/orchestrated, and extremely well focused and well matched to the needs of the participants”

“I was very impressed by the enthusiasm displayed be each of the presenters and their love for their particular event or responsibility. I was also very impressed by the manner in which Tourism Edmonton and all the various groups who make Festivals and Events happen are organized and work so well together. It creates a team environment, all focused on the same end goal. The details provided and also the materials given, as handouts were helpful. I was simply impressed by all and especially how well the entire mission was organized and presented.” 

“The ACOA planning created an environment of respect with our hosts which focused them to be very forthcoming with information.”

“The information and contacts that were made with the presenters in Alberta was invaluable as well as the connections we made with all the participants from Atlantic Canada. We were able to find out what was happening right here in our backyard and pass along to each other additional contacts and information.”

 “The strengths were the diversity of ideas, the quality of the presenters, and the selection of events and venues.”

“The cross section of presenters and their enthusiasm towards “making it work” in their city. As well as the cross section of participants from all over the Atlantic Region gave the group the opportunity to see things from different perspectives.”

"The strengths were definitely the overall organization of the mission, ensuring time allotted was accurate and that we were successful in getting all that we could out of the mission. The other definite strength was the quality of information offered and also the enthusiasm displayed by the majority of the presenters.”

“Location of mission, Edmonton is a leader when it comes to events and festivals.” 

“The variety of speakers, topics as well as types of festivals was a major strength. It should be noted that the opportunity to network with individuals from Atlantic Canada that are in the industry was something you can not put a price on. The sharing of best practices was prominent in most of our discussions among the group.”

“It was very well organized and all sessions ran in a timely manner, the knowledge and quality of presentations, the distribution of valuable resource material, great discussions during sessions, and excellent leadership.”

Recommendations to improve future missions:
“A few presenters didn’t grasp the concept of why we were there – we were there to learn – not to be lectured to.”

“Should have included a city/area tour in the beginning to get a feel for the layout of the city and where events happen.”

“The only weakness would have been travel time required and due to that travel time, our first day was a very long one. Overall, there really were no major negatives at all.”

“There were too many government employees and not enough actual event producers/volunteers.”

“There was some repetition in details and content of presentations (this was difficult to avoid)”
3.     Lessons Learned / Recommendations
The results from the mission evaluation were positive.  Participant surveys were completed upon the completion of the mission and in this post-mission evaluation form, 100% of the participants said that the mission met or exceeded their expectations. Participants were very satisfied with the overall mission leaving with reviews such as “I was very impressed by the enthusiasm displayed be each of the presenters and their love for their particular event or responsibility… I was simply impressed by all and especially how well the entire mission was organized and presented.” Participants received new ideas for marketing, planning and co-ordination of events, community involvement/partnerships, and how the local economy benefits from these festivals and events. 
Additionally, the rare opportunity to be exposed to successful festivals and events allowed the operators to see how others operate behind the scenes and relate this to their own operations. 
Overall, this mission was viewed to be very educational and all involved will be bringing new ideas to their operations that will only increase the vitality of their respective festivals/events. This invaluable information will help grow their community and Atlantic Canada as a whole. 

Please see Appendix A for graphed results of the post-mission evaluation.   
Conclusion

Edmonton, AB, “Canada’s Festival City” as a Best Practices destination, was successful as it was clear Edmonton is a leader in terms of festivals and events. 

Tourism Edmonton and all the various groups who make Festivals and Events happen in the region, are organized and create a team environment, all focused on the same end goal.
Although Edmonton is more advanced in terms of operating budget and population than Atlantic Canada, the presentations provided information appropriate to all sizes of events and thus, the participants could easily relate and compare themselves on a smaller scale. 
This mission was very educational and exposed Atlantic Canada operators to a broad scope of new ideas and practices that can translate into their own businesses. These missions not only inspire participants to improve their current operation, but also build confidence by reinforcing that they are doing some things very well. 
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Appendix B: 
Mission Participants

Festivals and Events
Edmonton, AB

April 22-26, 2008
	Name / Title
	Company / Website
	Address
	Tel/Fax/Cell 

Email

	Derek Bennett, Director of Recreation and Tourism
	Town of Lewisporte
	152 Main Street

PO Box 219
	Tel: (709) 535-2737

Fax: (709) 535-2695

Email: Derek@lewisportecanada.com 

	Tony Purchase, 

Project Executive
	Democracy 250
	Centennial Building Halifax
	Tel : (902) 424-5966

Fax : (902) 424-0796

Email : purchata@gov.ns.ca 

Website : www.democracy250.ca 

	Thresa Burden

Office Manager
	Viking Trail Tourism Association
	213 Main Street

St. Lunaire-Griquet

PO Box 251

St. Anthony, NL

A0K 2X0
	Tel: (709) 454-8888

Fax: (709) 454-8899

Email: tburden@vtta.nf.ca 

Website: www.vikingtrail.org 



	David Elms, Board Member
	Corner Brook Winter Carnival Inc. 
	34 Wheelers Road

Corner Brook, NL
	Tel: (709) 639-1240 or (709) 634-9400
Fax: (709) 634-3251

Email: cbwc@nf.aibn.com
Website: www.cornerbrookwintercarnival.ca 

	Robert Gallant, 

President
	Raven’s Sun Management Inc. 
	537 Mountain Road

Moncton, NB

E1C 2N6
	Tel: (506) 855-8525

Fax: (506) 855-8112

Email: rgallant@ravenssun.ca
Website: www.ravenssun.ca 

	Jerry O’Neill, Account Manager
	ACOA- NS
	1801 Hollis Street

Suite 600

Halifax, NS

PO Box 2284, Station C, Halifax, NS B3J 3C8
	Tel: (902) 426-9612

Fax: (902) 426-2054

Email: jerry.oneill@ns.sympatico.ca 

Website: www.acoa-apeca.gc.ca 

	Carolyn Markotich
	Nova Scotia Festivals and Events Advisory Council
	320 Esplanade

Sydney, NS

B1P 7B9
	Tel: (902) 563-5511

Fax: (902) 563-2611

Email: camarkotich@cbrm.ns.ca 

	Mark Derry, Product Development Officer
	Tourism PEI
	Shaw Building North

3rd floor

105 Rochford Street

PO BOX 2000

Charlottetown, PE
	Tel: (902) 368-6137

Fax: (902) 368-4438

Email: mdderry@gov.pe.ca
Website: www.gov.pe.ca 

	Blaine Corkum, Festivals and Events Co-coordinator
	Tourism Summerside Ltd. 
	98 Water Street

Suite B. 

Summerside, PE
	Tel: (902) 436-8517

Fax: (902) 436-7782

Email: tourismsummerside@yahoo.ca 

Website: www.visitsummerside.com 

	Ward MacDonald, Program Manager
	Festival of Small Halls
	Music PEI Office, 

Confederation of the Arts

145 Richmond Street

Charlottetown, PE

C1A 1J1
	Tel: (902) 626-8084

Email: himself@wardmacdonald.com 

Website: www.musicpei.com 

	Darcy Butler, Festival Coordinator
	Cavendish Beaches & The Dune Shores Tourism Association
	PO Box 151

Hunter River, PE

C0A 1N0
	Tel: (902) 963-2078

Fax: (902) 963-3607

Email: cbdsta@gmail.com 

Website: www.cavendishbeachresort.com 

	David Warner

President
	Yarmouth Seafest
	233 Water Street

PO Box 131

Yarmouth, NS

B5A 4B1
	Tel: (902) 742-2096

Fax: (902) 742-3107

Email: dwarner@swsda.com 

Website: www.playarmouthevents.com 

	Alisha Grant
	Antigonish Regional Development Authority
	188 Main Street

Suite 2-1

Antigonish, NS

B2G 2B9
	Tel: (902) 863-330
Email: agrant@antigonishrda.ns.ca
 

	Pam Wamback, 

Program Officer
	Nova Scotia Tourism, Culture, & Heritage
	1800 Argyle Street

Suite 602

Halifax, NS

B3J 2R5
	Tel: (902) 424-4170

Fax: (902) 424-2668

Email: wambackp@gov.ns.ca 

Website: www.novascotia.com 

	Joan Porter, 

Chairperson
	Mussel Bed Soiree
	120 Road to the Isles

PO Box 1617


	Tel: (709) 535-2201

Email: rodneyporter@persona.ca 

Website: www.freewebs.com/musselbed 

	Kirk Newhook, Executive/Artistic Director
	Atlantic Jazz Initiative – St. John’s Jazz Festival
	90 O’Leary Avenue

Suite 203

St. John’s, NL

A1K 1G6
	Tel: (709) 739-7736

Fax: (709) 739-7706

Email: kirknewhook@stjohnsjazzfestival.com 

Website: www.stjohnsjazzfestival.com 

	Johanna Egan

LEAD
	Tourism Atlantic – ACOA
	PO Box 40

Charlottetown, PE

C1A 7K2
	Tel: (902) 626-2879

Fax: (902) 566-7098

Email: johanna.egan@acoa-apeca.gc.ca
Website: www.acoa.ca 


Appendix C: 
Mission Itinerary

Festivals & Events

Best Practices Mission

Edmonton, Alberta

City of Festivals & Events

April 22-25, 2008
Tuesday, April 22nd
Morning:
Participants travel from Atlantic Canada to arrive in Edmonton

2:00 p.m.:
Meet at Tim Hortons (located on Arrivals level) in the Edmonton Airport

2:30 p.m.:
Travel to presentation location (about a 30 min. drive)
3:00 pm.:
Presentation:
Edmonton Festival City Initiative
· Learn about potential partnership opportunities surrounding festivals/events

· How to leverage festivals and events as part of branding a city or community
Presenter: 
Jenifer Christenson – Director, Marketing and Communications 

Lindsay Harrison – Sales Manager



Edmonton Tourism

Location:
WTC

5:00 p.m.:
Transportation to Mayfield Inn and Suites (about a 16 min. drive)
5:30 p.m.: 
Check into hotel






6:30 p.m.:
Group dinner at Botanica restaurant in hotel 

Wednesday, April 23rd 

8:00 a.m.: 
Breakfast at hotel - buffet or a la carte

9:00 a.m.:
Travel to presentation location (about a 14 min. drive)

9:30 a.m.:
Presentation:
How the City of Edmonton is structured to support events

·         Coordination of Civic Services

Presenter: 
Danae Kortmann-Watts, Event Liaison for Civic Events



City Of Edmonton



Ellen Finn, Director of Civic Events



City of Edmonton 

Location:
Events Edmonton Boardroom
10:30 a.m.:
Presentation:
Producing Festivals

· How to properly plan and schedule organizational aspects

· Recruiting and managing volunteer base
· How to successfully manage venues
Presenter: 
Giuseppe Albi, General Manager



Events Edmonton 

Location:
Events Edmonton Boardroom

12:00 p.m.:
Lunch at Kids in the Hall Bistro – Located in City Hall 
1:30 p.m.:
Round table discussion
Presentation:
The Edmonton Tourism Campaign (on-going) around festivals: how it started, how it developed, and where it is going
Presenter: 
John Mahon, Executive Director



Edmonton Arts Council




Presentation:
How to promote and market a festival and How to recruit talent
Presenter:
Muffy McKay, Assistant Producer 


Edmonton Folk Music Festival




Presentation:
What are some of the differences between festival art forms?
(Referring to diverse festival models – depending on the art form to be celebrated, the differences in practices, programming, and opportunity)
Presenter:
Shelley Switzer, Producer



International Street Performer Festival 

Location: 
Heritage Room – City Hall

 (Danae and Ellen to sit in on roundtable)

3:30 pm.:
Presentation:
Economic Impacts

· How to realize the potential of festivals and special events as an economic generator and how can the tourism industry capitalize on these opportunities

· How to measure the economic impacts of successful festivals/events
Presenter: 
John Mahon, Executive Director

Edmonton Arts Council

Location:
Heritage Room – City Hall

4:30 p.m.:
Guided tour of area with John Mahon



Site visits:


· Hawrelak Park

· Gallagher Park

· Legislature Grounds

6:30 p.m. 
Dinner in downtown area

8:00 p.m.:
Return to hotel 
Thursday, April 24th 

8:00 a.m.: 
Breakfast at hotel - buffet or a la carte

9:00 a.m.:
Travel to presentation location (Old Strathcona – about a 19 min. drive)



Bus to drop group off for the day

 “Funky and fun, the Old Strathcona Historical Area is definitely Edmonton’s most exuberant shopping area and is culturally diverse with a university feel and a great music scene—their East Village.  Heritage buildings, brick sidewalks, a Farmer’s Market, home grown shops, 75 coffeehouses and pubs, restaurants” 

9:30 a.m.:
Presentation:


· History of Fringe Festivals around the world

· Producing the Canadian non-curate, uncensored festival

· Location, location, location
Presenter: 
Julian Mayne – Executive Director



Fringe Theater Adventure

10:45 a.m.:
Presentation: Focusing on the various festivals in the region: Ice on Whyte, Whyte Avenue ArtWalk, Whyte Avenue Street Sale, Silly Summer Parade

· How to promote a total experience surrounding a festival (networking in the area)

· How to raise the profile of festivals and events in a particular region
Presenter:
Shirley Lowe, Executive Director - Old Strathcona Business Association
Karen Tabor, Executive Director - Old Strathcona Foundation

Shelly Hall-Zenew, Marketing and Events Coordinator - Old Strathcona Foundation

Ruth-Ann Chafe, Office Administrator/ Marketing - Old Strathcona Foundation

12:00 p.m.:
Travel to lunch location

12:15 p.m.:
Lunch at Chianti’s 



Location: 
10501082 Avenue T6E 2A3

(A long standing sponsor of The Fringe Theatre Festival, The Works Festival, The River City Shakespeare Festival, The Edmonton Folk Festival, The Street Performers Festival, etc. Recipient of “Award for Sustained Support of the Arts”)
1:15 p.m.:
Travel to site visit & presentation

1:30 p.m.:
Presentation:
Support and growth of the Edmonton International Film Festival (a festival that was in jeopardy – saving events)

Presenter:
Kerri Long, General Manager



Edmonton International Film Festival



Wanda Bornn, Coordinator



Edmonton and Athabaska District Historic Festival 

2:30 p.m.:
Tour of Old Strathcona guided by Karen Tabor and Shirley Lowe

(will include the theatre district, the heritage area, sites of the events, shopping, accommodations, tourism supports in the area, etc.)

4:00 p.m.:
Free time to shop and walk the area

 6:00 p.m.:
Meet for group dinner at Murrieta’s

8:00 p.m.:
Bus to pick up group at restaurant

Return to the hotel (about an 18 min. drive)

Friday, April 25th 
8:00 a.m.: 
Breakfast at hotel - buffet or a la carte

8:45 a.m.:
Travel to presentation location (about a 15 min. drive)

9:00 a.m.:
Site visit and tour of the Winspear Centre

· Management of an unfunded facility

· Sponsorship funding

· Discount/group rates

Presenter:
Peter Gerrie, General Manager – Edmonton Concert Hall Foundation, Winspear Centre for Music
Location:
Winspear Centre

10:30 a.m.:       Presentation:    Production of “Symphony Under the Sky” Festival
(A mix of classical, pops, and family programming that fills a local outdoor amphitheatre each September long weekend)

· Marketing ideas for shoulder season festival and events
· How to tailor a festival/event to attract various markets
Presenter:  Erika Ratzlaff, Marketing Manager, Edmonton Symphony Orchestra
(Produce an 80 show season, present an outdoor festival and travel to communities outside the region.)

12:00 p.m.:
Lunch catered to Winspear Centre by Absolutely Edibles
1:15 p.m.:
Travel to presentation location 

1:30 p.m.:
Presentation:

Benefits of involving community, corporate sponsorship and partnerships
· Reducing costs

· Expanding market reach

· Creating long term benefits and events

Presenter:
Lori Farquharson, Community Development Manager



Shirley Zutter, Special Events Manager



Edmonton Chamber of Commerce
Location:
Edmonton Chamber of Commerce – WTC 

3:00 pm.:
Free afternoon (i.e. visit West Edmonton Mall or fly out to Atlantic Canada)

Saturday, April 26th 
Morning: 
Travel to airport (about 55 km. – a 45 min. drive)

Travel from Edmonton to Atlantic Canada 
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