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Introduction  
Interest and participation in Cycle Tourism has been increasing across Canada and throughout the world. Atlantic Canada has many vast resources that are a perfect fit to endorse and attract cycle tourism. There are many factors that can be contributed to the rise in this recreational and competitive activity. Some of these factors include but are not limited to: increase in adventure tourism, increased knowledge of health benefits from cycling, and environmental awareness to reduce the emission of greenhouse gasses.
The Cycle Touring Best Practice Mission was held in the Montreal, Quebec area. Participants visited 5 different presentation locations, with the goal of learning and sharing industry knowledge. Participants received presentations on aspects of the Route Verte (policy, partnerships, marketing, etc.), accommodations, The Bicycle Expo, Regional Perspectives (Tourism Laurentides, Tourism Montegerie, Tourism Eastern Townships, Tourism Sherbrook), le P’tit Train du Nord, and Operators Perspectives (Espresso Sports, Wood & Westland).
11 Evaluations were completed and sent back to ACOA. These evaluations indicated that the mission was an overall success with the average score of mission arrangements scoring 4.61 out of 5 (5 being the highest), Relevance to you business scoring 2.43 out of 3 (3 being the highest), and Presentation and seminars scoring 4.73 out of 5 (5 being the highest). This mission’s success was attributed to many factors including a broad range of presenters whose focus was from different perspectives, and a group of participants that were ready and willing to learn and participate in round table discussions.
Mission Highlights included informative presentations, and a site visit to le P’tit Train du Nord (part of the Route Verte) complete with a 26 kilometer bike ride on the trail.

Participants had great feedback constructive and complementary. The group really seemed to absorb the experience, learning a lot and making new contacts. 

Purpose

The purpose of the Cycle Touring best Practices Mission was for participants to gain industry knowledge (marketing, funding, partnerships, increase tourist stay, etc) and to meet with people of the various areas of the cycle touring industry to make new contacts and acquire as much valuable information as possible to assist them in developing their product.
Primary Expectations

The following provides a summary of the participants’ primary expectations for the Best Practices Mission (taken from their applications): 
· Observe Cycle tourism in Quebec first hand
· Learn the various steps Quebec went through to arrive at the present stage of development 
· Experience networking and making contacts for the future
· Gain insights into how to complete a excellent cycling package in the Maritimes
· Determine how partnerships were created
· Evaluate the Cycle Touring best practice in Quebec
· Gain knowledge how bicycle routes were developed and promoted 
Mission Leaders
Darlene Pound, Tourism Atlantic & Katie Cormier, Tourism Atlantic
Participants

New Brunswick
Jane Murphy- Trans Canada Trail System NB

Poul Jorgensen- Trails Council
Newfoundland and Labrador
Shannon Sullivan- Tour de Shore

Justin Preece- City of Conerbrook

Kevin Hartley- Celtic Business Development Corporation

Nova Scotia
Ruth Mitchell- Pictou County Active Communities

Jacques Cote- Velo Cape Breton

Debra E. Ryan- Annapolis county Recreation Services

Heather Yule- NS Tourism, Culture & Heritage

David Chu- ACOA, Halifax

Pat MacDonnell- Pictou County Bikeways

Christene Almon- Transportation & Public Works
Prince Edward Island

Kelley MacQueen- MacQueen's Island Tours

David Thompson- Dalvay by the Sea

Mission Itinerary
Tuesday, October 9

AM - Travel from Atlantic Canada to Trudeau Airport, Montreal

Presentation Location: Longueuil
Presentation: Route Verte Background/Policy/Inauguration 


Quebec Ministry of Transport
Presentation: Accommodations Classifications – Welcome Cyclists




Administrator of the Official Accommodation Classification 



Program




Presentation:  Bicycle Expo



Expodium International Inc.
Wednesday, October 10


Presentation Location: Saint-Jérôme, QC








Roundtable discussion:

Presentation:  Developing Cycling Opportunities/ Effective marketing of a destination on a cycling route


Tourisme Laurentides

La Corporation du parc linéaire Le P’tit Train du Nord
Presentation:  Developing and Marketing a Region


Tourisme Laurentides

La Corporation du parc linéaire Le P’tit Train du Nord
Thursday, October 11

Presentation Location: Espresso Sports, Mont-Rolland, QC

Site Visit to Route Verte
Presentation: Cycle Tourism – Operator’s Perspective 


Espresso Sports

Friday, October 12
Presentation Location: Tourism Montérégie Office, Brossard, QC  
Roundtable discussion:

Presentation: Regional Perspective

Increase length of stay in a region



Cycle Tourism – Operator’s Perspective

Tourisme Montégérie
Association des réseaux cyclables du Québec

Presentation Location: Centre Local Développement de Memphrémagog, Magog, QC

Roundtable discussion: Marketing Cycle Touring



    Regional Perspective

                Tourisme Cantons de l’Est/Eastern Townships Tourist Assoc.

                Tourism Eastern Townships

                Tourism Sherbrooke

Presentation: Operator’s Perspective
                        Wood & Westland 




Mission Activities and Presentations
1. Route Verte Presentation (presentation location- Longueuil)
Background
The Route Verte is the largest bikeway network in North America. The route was chosen as a key focus of the cycle touring mission due to its successful implementation of cycle tourism, and its attraction and retention of cyclists. The route has been developing since 1995, and when complete it will cover over 4,000km of bikeways.
Contacts
Marc Panneton, Ubanist

Québec, Ministry of Transport

Andre Delage, Regional Bicycle Coordinator

Québec Ministry of Transport

Claude Moreau, Welcome Cyclist Coordinator

Vélo Québec

Louis Carpentier, Director of Development

Vélo Québec

Michel Rheault, Executive director

Carl McCourt, Manager of Special Projects

Administrator of the official Accommodation Classification Program

Jan Dubé, President

Expodium International Inc.

Brief Description of activities / presentations 
Presentation: Route Verte Background/Policy/Inauguration 
· Infrastructures
· Programs
· Partnership models
· Public policies
Presentation: Route Verte and Vélo Québec
· The Route Verte, Beginnings to Its Inauguration in 2007

· Creation of the Welcome Cyclists Program and Member Criteria

· Marketing

· Partnerships with the Cycle and Tourism Industries 

Presentation: Accommodations Classifications

· Overview of Classification standards

· Partnership with Vélo Québec
Presentation:  Bicycle Expo

· Networking opportunities
· Cycling trade shows
· Services available to cycle tour operators
Comments of the activity/presentations, and lessons learned

“Very interesting and informative.”
“This was very interesting and useful information.”

“It was the second time I was getting Marc’s presentation. Marc’s passion is communicative.”

Marc Panneton

“Marc- Good mastering of the English language to get his message across and manage the questions period efficiently.”

“Marc- 1H20 minutes was just not enough time.”

“Marc- Really enjoyed.”

“Marc- Very informative, easy person to listen to with a pleasant sense of humor. The information was relevant and exciting regarding cycling routes.”

“Marc- Information provided during session- good perspective in the overall strategy of Quebec Transportation regarding cycling. Impressive to have 16 cycling rep’s across the province.”

“Marc- was an excellent presenter.”

“Marc- was a little long but great information.”

“Marc- The presentation was effective in providing a summary of the Route Verte and all the associated partnerships and policies, but I believe it would have been more effective to have highlighted a little more about the physical design infrastructural challenged involved with the different sections of the trail. Pictures were shown and purchasable books were advertised, but it would be more effective in the future to have presenters go into the “nuts and bolts” of their product rather than focus completely on the statistics us product utilization.”
“Marc- Very informative, he knew his information very well. The history of the trail and the growth in cycling is amazing.”

“Marc- First presenter spoke longest, although very interesting, but other presenters seemed rusher. Great content, good start on visitors, helpful handouts, really enjoyed learning! (”

“Marc- I though that Marc was a great person to start off the presentations. He has a wealth of knowledge that we are lacking in our DOT!”

Andre Delage

“André’s intervention was limited since Marc covered most, if not, all of his subjects. I felt André was there more as a resource person than as a presenter.”

“André- He was good at answering questions.”

“André- During the time allotted André’s contribution was limited and this may have been due to the length of the Velo/Route Verte presentation going so long. What really needs to be taken from this is the importance of time management. For future presentations I believe that the delegates/coordinators need to keep time during the presentations and alert the presenters when they are coming to the end of their allotment. I know these sounds obvious, but there was limited control enforced by the delegates on both the presenters and the questioners (mission members). I understand the mission is meant to be like a workshop, but it was more of a series of lectures with unspecific guidelines for communication and question/answering sessions.”

“André- Good to hear people sometimes have the same problems with maintenance issues. Creating standards and maintaining policies on a local level.

“Velo Quebec- Did not learn more than what we are doing right now.”

Carl McCourt

“Carl- Failed to captivate the attention of the audience due to lack of communication skills and sufficient knowledge of the English language. Carl certainly has valid points of being there as a presenter but I could not see them.”

“Carl- Difficult to understand, he spoke in quiet tone and did not stand up.”

“Carl- Had a hard time with the language.”

“Carl- Interesting to know how cycle tourism and accommodations sector partner to improve services to cyclist.”

“Carl- I remember this presentation for the information about “mandatory accommodation”, but like other presentations, I recall the lack of any English handouts or textual backup material to accompany the lecture. Even when power points are or will be provided, future missions would benefit from access to useable (English) reference material to utilize in presenting ideas to other bodies. After all, some of us are actually coming to these sessions to take home samples of the best practices and not just themes. Text is the key to drafting similar or same concepts.”
“Carl- Not very well prepared. It would have been beneficial to have had a presentation with visuals prepared. He didn’t seem all that prepared to speak with us.”

Jan Dubé

“Jan- A president of Expodium, certainly the best resource. CVC presented well done but quality of equipment failed to render justice to its content.”

“Jan- Really enjoyed. Good quantitative information, ie. Facts and figures.” 
“Jan- Presentation was short with little information other than the few statistics about Expodium attendance and associated sales. Time was short, but monsieur Dube’s presentation was also short.”

“Jan- Opportunity to consider to reach Quebec cyclists to promote new cycling destinations in NS.”

“Jan- Spoke on bicycle and cycotourism show held at Place Bonaventure Feb. 15-17. 177 exhibitors including bicycle and accessory manufacturers retail shops, bike clubs, charities, tour operators and 16 Quebec tourist associations. This would be when “Market Ready” a great place to promote PEI.”
“Jan- Still not sure how applicable this would be. Unfortunately he was at the end and could not learn too much about his event.”

Michel Rheault

“Michel- Uninteresting. Would have been nice to have a few visuals.”

“Michel- He was very brief and nor very specific about the details of what they provided or most of the accommodations provided for cyclists. Time was good for what he presented. Interested to know what they include cycling in their classification systems.”

Claude 

“Claude- Was very helpful in understanding the how Velo Quebec works and type of activities they are engaged in. Some repetition, but primarily complementary information. Would like to have individual copies of handouts.”
“Claude- She was excellent. Great knowledge and very interesting program!! I would love to implement this in NB.”

The information provided to the participants that generated the most interest was the presentation by the ministry of transport and by Expodium International Inc.
As a result of our visit to Longueil the following points have been noted:

1. The Route Verte is a successful tourist destination that took many years of planning and organization.
2. They have developed an extensive and successful bicycle policy. 
2. Round-table discussion- Corporation du Parc Linéaire/Tourisme Laurentides (meeting location- Saint-Jérôme)
Background
Tourisme Laurentides and Le Corporation du Parc Linéaire are involved with promoting and maintaining the section of the Route Verte “Le P’tit Train du Nord”. This was a key discussion point for the group as ideas were generated on how to promote cycle tourism and maintain the trails.
Contacts
Christian D’Auteuil, Operations Manager
Corporation du Parc Linéaire- le P’tit Train du Nord

Lucie Lanteigne, Manager

Corporation du Parc Linéaire- le P’tit Train du Nord
Natalie Dani

Tourisme Laurentides
Brief Description of activities / presentations 
Roundtable discussion:



Presentation:  Developing Cycling Opportunities/



Effective marketing of a destination on a cycling route

· How to increase stay

· Extend shoulder season

· Event planning



Presentation:  Developing and Marketing a Region

· Increase stay in a region

· Partnerships
Comments of the activity/presentations, and lessons learned

“I thought the Larentien Brochure was really well done.”

“If offered mile/mile route info for almost 300 miles. Interesting they charge $5/day, $15/person pass. Good idea… may be implementing it.”

“I found these two presentations the most interesting.”

Natalie Dani

“Natalie- Informative as to the involvement of the regional Tourism Association.”

“Natalie- She knew her information, spoke well, and gave us some valuable insight on the tourism side.”

“Natalie- did a fine job of presenting her product.”

“Natalie- Good info on partnership in region with different sectors working within tourism to offer a great experience. Knowledgeable, focused on promotions of cycle tourism.”

“Natalie- They see, to have a good working relationship with the tourism operators.”

“Natalie- Talked on % of users: Local 60% summer, Local 68% winter, $5.00 trail fee for bikers, $15.00 season pass. Locals hate to pay. Lat trail to charge in Quebec. Heavy promotion in U.S paying off. Spoke of working with linear trail.”
“Natalie- Great to see the relationship between the tourism sector and the trail sector. Very beneficial!”

Christian D’Auteuil 
“Christian- Excellent communication skills and management of questions. Impressive numbers re: users of trails, maintenance, employees, administration of the P’tit Train du Nord.”

“Good facts and figures.”

“Christian- Very good.”

“Christian- Provided some great information on a unique trail. It is amazing to think that they can charge people to cycle there- hopefully a concept we can someday examine. He was also friendly and knowledgeable guide on our cycling trip. He will prove to be a valuable resource for future reference in my own job.”

“Christian- did an excellent job in covering the material and explaining the partnerships between tourism Laurentians and Le P’tit Train du Nord.” 

“Christian- Provided an excellent history of trail. Was very surprised at number of visits. Like their literature. Excellent product, activity split for winter skiing and walking. Rest snowmobile.” 

“Christian- Like PEI they have many different users. This is also depended on surface problems faced in winter. Skiers versus hikers in winter and roller bladders, wheelchairs and bikes in summer. Talked about patrol, ticket sales and maintenance gave 26km tour.

“Christian- An amazing organization.”

“Christian- Learned a lot of new information about operations of trails- great speaker with lots of useful information. I can apply when working with community groups on trail development for tourists.”

“Christian- Excellent information. Would love to have learned more about their maintenance structure! A PowerPoint presentation would have been very helpful to visualize. 

As a result of our visit to Saint Jérômes the following points have been noted:

1. They have a very good relationship between the tourism sector and trail sector.
2. They charge a fee to use the trail.

3. Tourism Laurentides has an extensive visitor trail guide that covers 300 miles.

4. Tourism Laurentides is heavily advertising in the US.

3. Espresso Sports and site visit to Le P’tit Train du Nord (location- Mont-Rolland, train station) 
Background
Espresso Sports is a cycle shop with a café along Le P’tit Train du Nord. Espresso Sports has been in business for over 10 years. The presentation was a great way to gain perspective from the operator’s experience and daily routine. This was a great place to have the site visit of Le P’tit Train du Nord; we biked 26 kilometers with Christian D’Auteuil as our guide. We rented bicycles from Espresso Sports and ate at the café once we were finished.
Contacts
Jean-Sébastien Thibault, Owner

Espresso Sports
Brief Description of activities / presentations 
Cycle Tourism – Operator’s Perspective
· Customized touring

· All inclusive tours
· Partnerships
· Shoulder season
Comments of the activity/presentations, and lessons learned

Jean-Sébastien Thibault

“Sébastien was the BEST for me. He was a young, innovative entrepreneur who talked about the good of business and of how the city helps and needs to help out businesses if their going to succeed! Very interesting.”

“Informative 26km bicycle ride on P’tit Train du Nord.”
“Good communication skills. Prime example of business owner who is listening to customer’s needs and who I taking immediate steps to meet expectations. Results of his proactive approach… his competitors’ closed shop while he is planning the opening of a third shop. Although he is operating in a very touristy environment and with two seasonal markets (cycling and skiing), his pricing is affordable by the masses and certainly contributes to his success.”

“Interesting story, but unsure how his story would fit into a rural situation that doesn’t have a large population base like Montreal on its door step.”

“Really enjoyed having the presentation on sight of his business-allowed us to think of other questions. His information was very interesting to see how the business developed.”

“Great lunch, very interesting.”

“Effective and informative: a good alternative approach to presenting a product from the other Power Points and seminars. Visuals or documentation would have been nice, but perhaps not in keeping with the presentation style.”
“What a great operation. Love his products.”

“Demonstrated importance of listening to customer and partnerships. Involved with municipality to partner. Great Spot! Café, shop and retail rental.”

“Great information from an entrepreneur’s standpoint. Will help me relate when trying to “sell” the trail to potential entrepreneurs!”

 “Christian- Fantastic bike ride, scenery was excellent.”
Overall the participants found this presentation to be very good. They found the presenter to be very knowledgeable and a good communicator. 
As a result of our visit to Espresso Sports the following points have been noted:

“
1. Listening to customers needs is essential in good business
2. A proactive approach is key

4. Roundtable discussion Tourisme Montégérie, Brossard (location- Tourisme Montégérie Office)
Background
Tourism Montégérie has a very good promotional campaign for cycle tourism. They are responsible for 11 cycling paths, 25 roads itineraries, and accommodation and support services. They have a market segment of 240,000 persons a year. Tourism Montégérie was able to present and discuss information form the regional perspective with our participants.
Contacts
Emlie Pelletier, Bicycle Touring

Tourisme Montégérie, Brossard
Réjean Parent, President

Tourisme Montégérie, Brossard
Brief Description of activities / presentations 
Roundtable discussion:



Regional Perspective

· How to successfully cluster trail experiences, goods and services at trailhead points

· Right mix of support services

Increase length of stay in a region

· Services offered

· Development and Marketing

· Partnerships 



Cycle Tourism – Operator’s Perspective

· Customized touring

· All inclusive tours

· Partnerships

Comments of the activity/presentations, and lessons learned

Réjean Parent

“Information was very well delivered- Again they were active in the cycling industry and have actually ridden the routes.”

“Offered a great package to look at, to take home.”

“Could relate the role of this volunteer to my involvement in working hard to develop a cycling culture on Cape Breton Island.”

“Some interesting information on how we can incorporate cycle tourism in our practice.  He had some neat ideas on cycling tours/vacations.”
“Very knowledgeable and interesting.”

 “Presentation included marketing, maps, market, co-operation between regions and provinces, towns and villages $140,000 in the trail promotion 11 bikeways and 25 roadways, 10,000km”

“Focus on product of the region. Features Ice Cidar, Maple Syrup, Fois Gois. All great selling points. With linear trail providing on way transportation.”

“Variety of trails. Working with Ontario for tours from Niagra region to Bossard. Very popular.”

“Very Knowledgeable, great information, good examples provided for reference for product and promotion of cycle tourism.”

“Great information he was a tremendous wealth of knowledge. Very interesting what they do within their tourism promotion. Structure of Association des réseaux cyclables would have been beneficial to see on paper.”

Emlie Pelletier
“Emilie- Didn’t speak much but helpful contact for follow up. Supported Rejeant in his presentation.”

“Ms Pelletier appeared very knowledgeable and was actually responsible for the creation of the power point presentation, but did not present the power point.”

“The power point was well done, which I expect she prepared.”

As a result of our visit to Tourisme Montégérie Office the following points have been noted:

1. The focus on products of the region(ice wine, maple syrup, fois gois)
2. Co-operatation between regions.

3. Good example of product and promotion of cycle tourism.
4. They made the plastic map cover that comes with the tourism package.
5. Roundtable discussion Eastern Townships Tourist Association, Tourism Sherbrook, Trouisme Cantons de L’est (location- Magog)
Background
Tourism Eastern Townships has been in operation since 1978 and is very similar to many regions in Atlantic Canada in regards to population. They brand themselves as a 4-season destination. They have 3 main goals in which are: to improve the communities’ quality of life through tourism, sustainable development in the tourism industry, and to increase the promotion of tourism products.
Contacts
Monique Lallier, Cycling Coordinator 
Tourisme Cantons de l’Est/


Eastern Townships Tourist Assoc.

Alain Larouche, Manager 
Tourism Eastern Townships


Hélène Vandenberghe/Alain Deschâtelets 
Tourism Sherbrooke


Joan Westland, local cycle tour operator 

Wood & Westland 

Brief Description of activities / presentations 
Roundtable discussion:



Marketing Cycle Touring


Regional Perspective

· Partnerships

· Services available to cyclists

Operator’s Perspective
· Packaging

· Partnering with local tourism operators

· All inclusive tours

Comments of the activity/presentations, and lessons learned

“Information delivered on the Eastern Townships and how they operate.”
Alain Larouche
 “Alain L. - Excellent outline of a situation quite similar to Nova Scotia’s rural environment.”

“Alain L.- His talk had some good information, but found him a bit harder to listen to for length of time.”
“Alain L. - His presentation was very effective, clear and covered the information summarized in the package brief.”

“Alain L. - Present history of the trail in their region. Biggest job getting 19 mayors on same page. Solving land issues. 6,000,000 visitors a year. Many locals did not want tourism in area.”

“Alain L. – Helpful to hear how partnerships were formed.”

“Alain L. - Not bad. A little scattered and therefore lost my interest.” 

Monique Lallier
“Monique- Brief intervention. Good tips.” 
“Monique- Transportation 3 to 5 day packages. Try to create loops. Increase in business every year for last 5 years.”

“Very short presentation. Brought up good point of staying on focus. Don’t try to be everything to everyone!”

Alain Deschâtelets
“Alain D. - Enjoyed Alain’s enthusiasm for Sherbrooke. I was surprised at what they have there for cycling. It is a good exampled of what you can do for the local people and how the way a place is built influences their behavior. I would have liked to have seen this trail if there was more time.”

“Alain D. – Good to hear municipal perspective and positive impacts on community and pride of place.”

“Alain D. – Again, could relate Sherbrooke to Sydney in terms of geography and population. Very informative and honest presentation (no b.s).”

“Alain D- His presentation was very effective, clear and covered the information summarized in the package brief. The only challenge was the time allotment he was forced to fit into; once again there needed to be a monitor or mechanism to keep the speakers on time.”

“Alain D.- All of Quebec has tourism levy. 10% goes to trails; government does not give money for marketing. Sherbrooke and surrounding towns contribute $140,000 each and every year.”

“Alain D.- He was a decent speaker with some good information. Brought up the idea of designing trails for “lifestyle” which is why people want top live in Sherbrooke.” 
Joan Westland
“Joan- Has been operator for past 5 years in townships. Growing every year. Has to expand. Has excellent co-operation with local B&Bs & Inns. 3 to 6 day tours on average. 

“Joan- Tour operator perspective is valuable particularly how markets are targeted and specific product/experiences developed for audience.”
“Joan- Very clear and honest presentation. Could relate the problems and issues exposed to what we live here on Cape Breton Island. It takes time and determination to change attitudes and behaviors toward tourism and development.”

“Joan- This was very interesting. Nice to have a private sector perspective.”

“Joan- Really enjoyed Joan’s idea for a business and learning about it. It is certainly an interesting market and was interesting to note that majority of clients are international.”

“Joan- This was a very informative trip. The trip to piedmont was excellent.”

“Joan- One very impressive lady and it was well worth meeting her. She had lots of information and was willing to share both successes and challenges.”

“Joan- Her presentation was very effective, clear and covered the information summarized in the package brief was very effective.”
“Joan- I though that she was great. Neat idea for a business! Probably could have learned more with visuals.”

As a result of our visit to Magog the following points have been noted:

1. Understand the problems and issues that an operator faces.
2. Was very comparable to the regions we live, in Atlantic Canada regarding population and geography.
3. Designing trails for lifestyle in Sherbrook.
Evaluation of Mission 

1. Strengths 
· Knowledgeable presenters.
· Good organization of the mission.
· Diverse group.
· The vast product Québec has to offer.
· Appropriate contacts and destinations.
· Ample time to attain objectives of the mission.
· Ground transportation.
· Selection of presenters.
· Good time of year.
· Site visit.
2.    Weaknesses
· Would have liked to visit more rural areas.
· Would have not eaten at chain restaurants.
· The difference in  our financial, social and demographics compared to that of Québec’s.
· Language difficulty.
3.     Lessons Learned / Recommendations
Overall, the group expectations and mission objectives were met. The participants indicated through conversations and their evaluations that overall the mission met or exceeded their expectations. The participants indicated that they had learned a great deal from the experience and are going to implement their findings to their respective regions. The project was a success due to many factors including: a diverse group, organization, presenter material, site visit, and the region where the mission was held. This is a mission that would merit being repeated in the same region or another region where it was also considered a Best Practice.
Conclusion

The benefits of participating in this type of mission are plentiful. The participants get to meet with and discuss issues surrounding cycle tourism with persons who are involved in the industry where it is a best practice. Participants got to meet with representatives from La Route Verte, Vélo Québec, Tourism associations, and business operators, and because of these meetings, presentations and round-table discussions, the participants were able to network not only with the presenters but also with other participants from Atlantic Canada who were participating in the mission. Also, because of the experiences that took place during the mission, participants got to experience first hand the trials and triumphs of other industry organizations that have already established what Atlantic Canada hopes to establish in regards of cycle tourism. 
Appendix A: Itinerary

Cycle Touring Best Practices Mission
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October 9-13, 2007

La Route Verte - Montréal, Québec

Lead: 
Darlene Pound / Katie Cormier

Cell: 
(902) 628-5482
Tourism Atlantic Contact:
Lisette Jenkins

Phone:
(902) 368-0893

Note:  
Please call Darlene, Katie or Lisette ASAP if your flight is delayed

Tuesday, October 9
AM - Travel from Atlantic Canada to Trudeau Airport, Montreal

Direct flights from Moncton/Halifax/St Johns/Charlottetown/Bathurst arrive by 7:45 a.m.  
NOTE:  Those arriving the day prior are to meet the group at the airport on October 9th.

6:30 – 7:45 a.m.:  Participants arriving at various times



Meet at Tim Horton’s just outside baggage area

9:00 a.m.:  
Participants and luggage on bus

9:15 am:
Travel from Montreal to Longueuil (about 35 minutes)
Location:
Salle Montval, 5th Floor

Ministère des Transports du Québec

201, Place Charles-Lemoyne

Longueuil (Québec) J4K 2T5

10:00 a.m.:
Presentation: Route Verte Background/Policy/Inauguration 

· Infrastructures

· Programs

· Partnership models

· Public policies
Presenters: 
Marc Panneton, Urbanist









Quebec Ministry of Transport



André Delage, Regional Bicycle Coordinator ~ to answer questions 



on the local applications of all these policies and programs
Quebec Ministry of Transport



Presentation: Accommodations Classifications – Welcome Cyclists
· Overview of Classification standards
· Partnership with Vélo Québec
Presenter: 
Michel Rheault, Executive Director


Carl McCourt, Manager of Special Projects


Administrator of the Official Accommodation Classification 





Program






Presentation:  Bicycle Expo

· Networking opportunities
· Cycling trade shows
· Services available to cycle tour operators


Presenter:
Jan Dubé, President






Expodium International Inc.

12:30 p.m.:
Travel to lunch location – St Hubert’s

1:00 p.m.:
Lunch
2:30 p.m.:
Transportation from Longueuil to downtown Montreal (half hour)
3:00 p.m.:
Check into hotel, leave luggage, free afternoon



Hotel:  
Four Points by Sheraton

Address:
475 Sherbrooke Street West

Montreal, QC H3A 2L9
Tel: 514.842.3961

Rate: 

$119 /night +taxes


6:00 p.m.:
Supper on your own (participants may meet in lobby if they wish)



Many restaurants close to hotel, suggestions available from the Concierge
Wednesday, October 10


7:00 a.m.: 
Breakfast on your own / Check-out  


Suggestions available from the Concierge

8:45 a.m.  
Meet in meeting room at the Four Points for presentations

9:00 a.m.:
Presentation: 
Municipal Negotiations
Presenter:  
Representative from Tourism Montreal

Tourism Montreal 

Presentation: 
Cycle Touring in Montreal
· Tour packaging

· Partnerships


Presenter: 
André Giroux, President
Montreal on Wheels – Ça Roule Montréal

www.caroulemontreal.com
10:45 a.m.:
Meet with bus outside lobby of hotel

11:00 p.m.:
Travel from Montreal to Saint-Jérôme, Laurentians (about 1 hour)

12:15 p.m.:
Lunch at East Side Mario’s

1:45 p.m.:
Travel to presentation location

Location:
Old Train Station



Rue de la Gare



Saint-Jérôme, QC

2:00 p.m.:
Roundtable discussion:



Presentation:  Developing Cycling Opportunities/



Effective marketing of a destination on a cycling route

· How to increase stay

· Extend shoulder season

· Event planning



Presentation:  Developing and Marketing a Region

· Increase stay in a region
· Partnerships


Presenters: 
Natalie Danis 




Tourisme Laurentides



Lucie Lanteigne, Manager



La Corporation du parc linéaire Le P’tit Train du Nord
5:00 p.m.:
Transportation to Hotel in Piedmont



Hotel:  
Clarion Collection Hotel LoftBoutiques

Address:  
570 Chemin des Frenes





Piedmont, QC J0R 1K0
Tel: 450.227.1800
Rate: 

$115/night + taxes


6:00 p.m.:
Meet bus in lobby to go for Group Dinner at 
Restaurant Maestro 
6:30 p.m.:
Group dinner
Thursday, October 11
7:30 a.m.: 
Check-out, luggage on the bus

7:45 a.m.:
Depart for Breakfast at Chez Denise

8:00 a.m.:
Breakfast with the group

9:15 a.m.:
Travel to presentation location (10 minutes)



Location:
Espresso Sports





Train Station, 1000 rue St-Georges





Mont-Rolland, QC

9:30 a.m.:
Cycle Tourism – Operator’s Perspective 
· Customized touring
· All inclusive tours
· Partnerships
· Shoulder season
Presenter: 
Jean-Sébastien Thibeau, Owner





Espresso Sports

10:30 a.m.:
Site Visit to Route Verte
· Opportunity for participants to cycle on the trail
Presenter: 
Christian d’Auteuil, Operations Manager




Corporation du Parc Linéaire – le P’tit Train du Nord


Bicycles supplied by Espresso Sports (already paid for)


Note:  This is a 17 km bicycle trip, a leisurely trip, and is rated as easy.
12:30 p.m.:
Return to Train Station for lunch

Le Café de la Gare




2:00 p.m.:
Travel from Mont-Rolland to downtown Montreal 
(1 hour 15 minutes driving time)
3:30 pm.:
Arrive at hotel, free afternoon
Hotel:  
Four Points by Sheraton

Address:
475 Sherbrooke Street West

Montreal, QC H3A 2L9
Tel: 514.842.3961

Rate: 

$119 /night +taxes


6:00 p.m.:
Group Dinner


Bellagio Restaurante





Restaurant is within walking distance of hotel.

Friday, October 12
7:00 a.m.: 
Breakfast on your own (check out if not staying on Friday night)

8:10 a.m.: 
Meet bus outside hotel lobby (luggage on the bus)

8:30 a.m.:
Depart Montreal for Brossard, Montégérie (a half hour)

 Location:
Tourism Montérégie Office



2001 blvd de Rome, 3rd Floor



Brossard, QC  
9:00 a.m.:
Roundtable discussion:



Regional Perspective

· How to successfully cluster trail experiences, goods and services at trailhead points

· Right mix of support services

Increase length of stay in a region

· Services offered

· Development and Marketing
· Partnerships 


Cycle Tourism – Operator’s Perspective

· Customized touring
· All inclusive tours
· Partnerships
Presenters:
Eric Fournier, Director 
Tourisme Montégérie


Emilie Pelletier, Bicycle Touring 


Tourisme Montégérie


Réjean Parent, President


Association des réseaux cyclables du Québec

11:00 a.m.:  
Depart from Brossard for Magog, Eastern Townships/Cantons de l’Est 


(Approximately 1 hour driving)

12:15 p.m.:
Stop for lunch

Owl’s Bread


428 Principale Ouest



Magog, QC 
1:30 p.m.:
Travel to presentation location

Location:
Centre Local Développement de Memphrémagog



281, rue des Pins



Magog, QC

1:45 p.m.
Roundtable discussion:



Marketing Cycle Touring


Regional Perspective

· Partnerships

· Services available to cyclists

· Memberships
Presenters: 
Monique Lallier, Cycling Coordinator



Tourisme Cantons de l’Est/Eastern Townships Tourist Assoc.



Alain Larouche, Manager



Tourism Eastern Townships

Hélène Vandenberghe/Alain Deschâtelets 
Tourism Sherbrooke


Operator’s Perspective
· Packaging

· Partnering with local tourism operators

· All inclusive tours
Presenter:
Joan Westland, local cycle tour operator 

Wood & Westland 




4:00 p.m.: 
Travel from Magog back to Montreal (1 hour, 10 minutes)


De-brief/Instructions for claim and questionnaire

5:30 p.m.:
Return to hotel (for those staying in Montreal on Friday night)

Hotel:  
Four Points by Sheraton

Address:
475 Sherbrooke Street West

Montreal, QC H3A 2L9
Tel: 514.842.3961

Rate: 

$119 /night +taxes

 
6:30 p.m.:
Bus will drop participants flying back to Atlantic Canada at airport
Saturday, October 13

AM - Return flights to Atlantic Canada (you may return on Friday night if desired)
Appendix B: Participant List
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	Name / Title
	Company 
	Address
	Tel/Email

	Christene Almon
	NS Transportation and Public Works
	1672 Granville St, PO Box 186, Halifax, NS  B3J 2N2


	Tel:  902.424.0591

Email:  almonca@gov.ns.ca 


	David Chu
	Atlantic Canada Opportunities Agency, NS
	600-1801 Hollis Street, Halifax,  NS


	Tel:  902.426.6301

Email:  dchu@acoa-apeca.gc.ca 


	Jacques Côté
	Vélo Cape Breton, NS
	53 Petersfield Crt, Sydney NS


	Tel :  902.562.8137

Email:  velocb@inter.net 


	Kevin Hartley
	Celtic Business Development Corporation
	PO Box 134 Ferryland, NF  A0A 2H0


	Tel:  709.432.2662

Email:  Kevin.hartley@cbdc.ca 


	Poul Jorgensen
	NB Trails Council


	1350 Regent Street, Fredericton NB
	Tel:  506.459.1931

Email:  nbtrails@nbnet.nb.ca 


	Pat MacDonnell
	Pictou County BikeWays
	RR#2 New Glasgow, NS  B2H 5C5


	Tel:  902.752.8981

Email:  pat.macdonnell@nscc.ca 

	Kelley MacQueen
	MacQueen’s Island Tours
	450 Queen Street, Charlottetown, PE  C1A 4E8
	Tel:  902.368.2453

Email:  kelleymacqueen@yahoo.com 

	Ruth Mitchell
	Pictou County Active Communities
	980 East River Road, Pictou, NS
	Tel:  902.752.6529

Email:  rmitchell@prdc.com 

	Jane Murphy
	Trans Canada Trails System
	1350 Regent Street, Frederiction NB  E2A 6W4
	Tel: 506.459.1931
Email:  janemurphy@sentiernbtrail.com

	Justin Preece
	City of Cornerbrook, NF
	PO Box 1080 Cornerbrook, NF  A2H 6E1
	Tel:  709.637.1578

Email:  jpreece@cornerbrook.com 

	Debra Ryan
	Municipality of Annapolis County, NS


	752 St. George Street, PO Box 100 Annapolis Royal, NS  B0S 1A0
	Tel:  902.532.3139

Email:  debryan@annapoliscounty.ns.ca 


	David Thompson
	Dalvay by the Sea, PE
	PO Box 8 York, PE C0A 1P0
	Tel:  902.672.2048     

Email:  david@dalvaybythesea.com 

	Shannon Sullivan
	Tour de Shore, NF


	PO Box 134 Ferryland, NL  A0A 2H0


	Tel:  709.746.5505

Email:  cycle@tourdeshore.ca 


	Heather Yule
	NS Department of Tourism, Culture & Heritage
	1800 Argyle Street, 6th Floor, Suite 603

PO Box 456, Halifax, NS  B3J 2R5
	Tel:  902.424.4646

Email:  yulehdc@gov.ns.ca 
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Appendix D: Mission Summary Results

Evaluation Summary

Missions at a Glance

	Total participants for all three missions (including government)


	43

Low – 14 Participants

High – 15 Participants

	Total Participants from each province (excluding government)


	NB- 2
NS- 4
NL- 3
PE- 2

	Total government participants


	3


2. Did the mission meet, exceed or fail to meet your expectations?
3 No response
0 Failed expectations
7 Met expectations

4 Exceeded expectations

(11 of 14 participants have submitted the evaluation forms, one of the 11 submissions did not include all the questions.)

3. 
Mission arrangements (scale 1-5)
Avg.  10 of 14 participants
· Pre-trip information 

4.5
4.61 or 92.2%


· Travel arrangements

4.7
· Ground transportation

5.0
· Host activities


4.9
· Length of the mission

4.4
· Cost of the mission

4.3
· Location of the mission

4.5
4. 
Relevance to your business (scale 1-3) 10 of 14 participants
· Operations


2.6
2.43 or 81.1%
· Marketing


2.7
· Planning for business growth
2.7
· Product development

2.8
· Packaging


2.5
· Partnering with travel trade
2.2
· Interpretive programming

2.3
· Human resources


2.1
· Customer service


2.0
5. 
Presentations and seminars (scale 1-5) 11 of 14 participants
· Knowledge of presenters

4.82
4.73 or 94.6%
· Quality of information provided
4.82
· Information content

4.64
· Time allotment


4.64
Evaluation Results Illustrated
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