Iconic Touring Product
Best Practices Mission

Shenandoah Valley, VA
April 20th – 25th, 2009

Monday, April 20th  
Morning:
Participants travel from Atlantic Canada to arrive at Washington Dulles International Airport (IAD) and shuttle to the George Washington Hotel in Winchester, VA (about a one hour drive)


Check into George Washington Hotel 

(built in the 1920’s, the hotel, now part of the Wyndham franchise, was completely renovated in 2006. It is located in the center of ‘Old Town’ Winchester. Large bedrooms with high ceilings and contemporary baths)





(have two conference meeting rooms that could easily accommodate the group)

7:00 p.m.:
Group dinner and educational session at the on-premise restaurant, the Dancing Goat (Meet and Greet. Introduce ones self and organization they are representing)

Presentation: History of Tourism Development in the Shenandoah Valley and Where the Valley is Today in the Lifecycle of a Destination 

· Observe first hand a destination with successful clustering surrounding an icon and gain knowledge of what constitutes this region’s success
Tuesday, April 21st 

7:30 a.m.:
Breakfast at hotel


9:00 a.m.:
Presentation: 

· Role of governments in creating a touring route

· Effective public/private partnerships (the Parkway leases lodging and food facilities to private operators)

Presenter:
Representative of the National Park Service’s Blue Ridge Parkway (and Skyline Drive) – a major icon of the Shenandoah Valley (and points south)
10:15 a.m.:
Travel to Museum of the Shenandoah Valley (1 mile) 

10:30 a.m.:
Tour of Museum - to give a great overview of the Shenandoah, its history, people, and the Shenandoah today. Watch short introductory film. 

12:00 p.m.:
Lunch on site

1:00 p.m.:
Presentation:
The ability to identify and understand tourism product opportunities available due to proximity to iconic product



Presenters:
Museum officials

2:00 p.m.:
Return to hotel 

2:45 p.m.:
Presentation:
Appropriate mix of products for a touring destination 

· Discuss growth of tourism and role of major festivals in the Winchester area



Presenter:
Director of the Winchester Convention & Visitors Bureau
4:15 p.m.:
Free time to discover nearby shops in Old Town section of Winchester
6:00 p.m.:
Dinner at quaint restaurant in Old Town

Wednesday, April 22nd
8:00 a.m.:
Breakfast in Hotel

9:00 a.m.:
Depart for Winchester (about a one and a ½ hour drive on Blue Ridge Parkway (Skyline Drive Section) to Luray, VA) 

· Observe the destination

10:45 a.m.:
Tour Luray Caverns 
Presenter:  Cavern’s Marketing Director

11:45p.m.:
Working Lunch 


Presentation: Meeting stakeholders and use of the icon in marketing
Presenter:
Cavern’s marketing director and owner

12:40p.m.:
Travel to New Market, VA – Pass Civil War sites and the quaint Village of New Market

1:30 p.m.:
Presentation:
Integrating operators and municipal units of a destination so that they think of themselves as one part of a larger destination


Presenter:
Shenandoah Valley Travel Association

Location:
SVTA Visitor Centre
3:30 p.m.:
Presentation:
Preservation of important Civil war sites and their economic impact on a region
· How this effort will increase development of tourism related activities.

· Meeting with stakeholders. 

· Mix of products

· Effective public/private partnerships

· Key marketing tools (signage, logo, taglines, etc)
Presenter:
Elizabeth Stern, Assistant Director of the Shenandoah Valley Battlefields Foundation

4:30p.m.:
Abbreviated tour of a nearby battlefield

5:00p.m.:
Drive to Staunton for check-in at Stonewall Jackson Hotel (about 45 min drive)

Thursday, April 23rd 
7:30 a.m.: 
Early morning walking tour of beautiful small town of Staunton (optional)



Buffet breakfast at hotel 

9:00 a.m.:     
 Presentation: Stakeholders, strategy for tourism clustering, and integrating operators and municipal units of a destination 

Presenter: 
Mayor of Staunton – a major advocate of tourism and cooperation among Valley communities and attractions 
10:15 a.m.:
Site visit: Frederick House B&Bs – a collection of older homes and buildings in downtown Staunton. These properties have been saved and converted into 23 beautiful and historic sites. 

Presentation:
The why, how and success of combining preservation with entrepreneurship


Presenter:
Owner of Frederick House B&Bs
12:00 p.m.:
Lunch on your own in one of the many small restaurants along the way back to the Stonewall Jackson. (May want to walk by the museum and childhood home of US President Woodrow Wilson, founding father of the League of Nations – which ultimately became today’s United Nations) 

1:45 p.m.:
Presentation and tour by the Director of the Black Friars Playhouse 
3:00 p.m.:
Roundtable discussion: Problems in the Shenandoah 

4:00 p.m.:
Free time – discover shops and sights in Staunton 

5:30 p.m.:
Dinner 
Friday, April 24th  
8:00 a.m.: 
Buffet breakfast at hotel 

9:00 a.m.:
Travel to Charlottesville and President Thomas Jefferson’s home, Monticello (about a 45 min. drive)

10:00 a.m.:
Presentation: 
How to use the icon to promote own property

Tour newly opened Visitor Centre with presentation by Association official 
11:30 a.m.:
Travel to lunch at nearby Richie Tavern and perhaps a brief stop at Jefferson Vineyard

1:30 p.m.:
Travel to Richmond (about a one hour and 18 min. drive)



Brief driving tour of Monument Avenue, The Fan, and Richmond’s old city

3:15 p.m.:
Presentation:
Successful marketing tools for overall icon image affiliation and clustering around an icon

· Discuss tourism development in the Shenandoah and Southwest Virginia

Presenter:
Mitch Bowman, Virginia Civil War Trails Commission Travel Corporation 
4:30 p.m.:
Check into airport hotel

6:00 p.m.:
Travel downtown for dinner 

7:00 p.m.:
Wrap up group dinner in historic section of the “Capital of Confederacy”
Saturday, April 25th    

Morning: 
Travel from Richmond International Airport to Atlantic Canada 
