DRAFT

Major and International Festivals & Events

Best Practices Mission

October 26-30th, 2009
Monday, October 26th 
1:00 p.m.:
Fly into Ottawa

3:00 p.m.:
Presentation:

· Welcome to Ottawa

· Overview of the itinerary

· General overview of how Ottawa has branded themselves as a Festival Destination

· Walking tour of downtown

Presenter: 
Delores MacAdam - Manager of Licensing, Programs and Special Events By-law and Regulatory Services,  City of Ottawa
Aldo Chiappa - City of Ottawa SEAT Team-(Special Events Advisory Team)



Barb Stacey – Executive Director, Ottawa Festivals

5:00 p.m.:
Interactive dinner 
Tuesday, October 27th  

9:00 a.m.:
Round table discussion:
· How to build major and international festivals and events as part of branding a city or community
· Economic impacts - realize the potential of festivals and special events as an economic generator and how can the tourism industry capitalize on these opportunities
· To visit a community/destination that has successfully built its tourism product around a festivals and events themed destination. 
· Working with your Municipality and DMO’s 
· To learn about potential partnership opportunities surrounding festivals/events
· How to receive increased visibility through partnering and group marketing/integrated campaign initiatives
Presenter:
Barb Stacey - Executive Director, Ottawa Festivals

Lee Dunbar- Director Communications and Community Development, Ottawa Festivals

Delores MacAdam - Manager of Licensing, Programs and Special Events By-law and Regulatory Services, City of Ottawa
Aldo Chiappa - City of Ottawa SEAT Team-(Special Events Advisory Team)

Noel Buckley – President and CEO, Ottawa Tourism 


Location:
City Hall



11:00 a.m.:
Presentation:
· Site visit at Festival Plaza - City Hall with overview of the festivals on site
· An overview of City Hall’s involvement and role with Festivals 

Presenter: 
Aldo Chiappa - City of Ottawa SEAT Team-(Special Events Advisory Team)

Delores MacAdam Manager of Licensing, Programs and Special Events By-law and Regulatory Services, City of Ottawa
12:00 p.m.:
Lunch at Johnny Farina - Italian Restaurant on Elgin Street.

1:20 p.m.:
Walk to National Capital Commission (NCC) building – 10 minute walk

1:30 p.m.:
Presentation:
· How can a festival/event unify all tourism partners to strengthen the community and to increase the potential of the tourism industry and how to measure the economic impacts of a successful festival/event
Presenter: 
Guy LaFlamme – Vice President, Capital Experience, NCC
Sophie Vydykhan – Marketing Manager, Capital Experience 

Marc Corriveau - Director, Urban Lands and Transportation 

Angela Laffin - Senior Manager, Interpretation NCC
Dr. Mark Kristmanson - Director, Public Programming NCC
(The Capital Experience, Communications and Marketing Branch focuses on Canada's Capital as a means of instilling pride and a sense of unity among Canadians. The Branch also plans, develops and carries out all NCC media relations, business development, marketing and broadcast activities for NCC projects and programs such as Canada Day, Winterlude, Youth and Family Outreach Programs, Sound and Light Show on Parliament Hill, the Capital InfoCentre and Site Animation Program.)

3:00 p.m.:
Site visit:


Walk to Parliament Hill

Discussion on how the NCC programs the Capital’s Events (i.e. Canada Day, Winterlude, etc.)
3:45p.m.:
Site visits:
· Confederation Park 

· NCC Land

· Rideau Canal

· Lebreton Flats 
6:00 p.m.:
Dinner

Optional evening activities: hockey game or play at the National Arts Centre
Wednesday, October 28th  


9:00a.m.:
Presentation:
Producing Festivals
· Producing Festivals (building a critical path, creating and meeting timelines, etc.)

· How to create a communication link between event organizers
· How to create an effective networking environment for event members to operate more efficiently
Presenter:
Julian Armour - Executive Director of Canadian Tulip Festival and President of Ottawa Festivals

10:30 a.m.:
Presentation:
Marketing

· How to secure widespread media coverage through related events
· Learn marketing ideas for various festival and events
· How to receive increased visibility through marketing/integrated campaign initiatives

· Marketing trends

· Social marketing

Presenter:
Jantine Van Kregten - Director of Communications, Ottawa Tourism 
Karen Squires – Executive Director of Marketing, Ottawa Tourism


12:00 p.m.:
Lunch at the Byward Market – free time 
1:30 p.m.:
Presentation:
· Tips from the “Festival World” (i.e. marketing aspects, partnerships etc.)
· How to tailor an event to attract various markets 
· How to raise the profile of festivals and special events in a particular region
· How to promote a total experience within the area surrounding the festival (packaging with local businesses)
Presenter:
Michel Gauthier - President and CEO of Rideau Canal Festival and 

Manages both Winterlude and Tulip Festival
3:00 p.m.:            Presentation:
· Overview of FEO - serving as the "voice" of the festivals & events in Ontario and the importance of member development

· Marketing activities (i.e. FEO Events Guide and the criteria checklist required to be met to be listed in the guide)

· Risk Management-  Strategies for a Weakened Economy 

· Services FEO offers to its members 

· CFEE Certification program.

· FEO Annual Conference

· Marketplace 2009 - an overview of this concept

· F&E Kids Point of View 

Presenter:        Gary Masters- Executive Director, Festivals and Events Ontario (FEO)

6:00 p.m.:
Networking dinner with various presenters
Thursday, October 29th 
9:00 a.m.:
Panel Discussion:

· To learn from other professionals and national events on ways to upgrade and improve our events 

Presenter: 
A variety of small – midsize festivals in the Ottawa area (TBA)
10:30 a.m.:    Panel Discussion: 
Applying for funding 

· How to write and apply for a Government Grant
Presenter: 
Yolande Cremer - Program Manager for Customer Relations, City Of Ottawa

Jonathon Harris - Tourism Industry Advisor, Ontario Ministry of Tourism

12:00 p.m.:
Working Lunch: 
· Acquiring Corporate Sponsorship - small event approach to a big sponsor


Presenter:
Ted Wagstaff 
(Has gained sponsorship for events such as Nascar, Olympic trials – professor at College – teaches Business Sports Program on gaining corporate sponsorships – previous executive with Ottawa Senators for Sponsorship.  Two of his major clients were Reebok, and Ikea.)  
1:30 p.m.:
 Presentation:   Volunteer Management
· How to recruit and manage a volunteer base. 

· The importance of sustaining a volunteer base (drawing on community groups, volunteer benefits, volunteer evaluations, etc.)
· The importance of forming a well organized volunteer base which a festival can rely on
· Volunteer manuals

Presenter: 
Tammy Parent - Director of Volunteers, Cisco Ottawa Bluesfest

3:00 p.m.:
Site visit of "The Underpass" (the pedestrian walkway at Rideau St. and Colonel by Drive which is home to musicians and artists all summer):

· How to revitalize a low economic area by creating events and attractions to attract tourists 

· How to work with the local arts facilities and BIA on developing summer destination packages mostly surrounding a weekend of summer theatre, accommodation, dining, shopping and entertainment
Presenter:
Peggy DuCharme - Executive Director, Downtown Rideau - Ottawa's Arts & Theatre District
5:30 p.m.:
Group dinner

Friday, October 30th

9:00 a.m.:
Presentation:  Greening your Event

· Sponsorship agreements

· How to avoid waste around your event

· Lowering your carbon footprint

Presenter:
TBA
10:30 a.m.:          Presentation: 

· How to best market your festival and key areas to market it to

· The world at your fingertips – capitalizing on web marketing

· The importance of focusing on your event’s strengths before trying to increase visitation numbers
Presenter: Mark Monahan, Executive Director of Bluesfest 

12:00 p.m.:
Lunch – Recap of week/Wrap up

1:30 p.m.:
Participants travel home to Atlantic Canada
