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Introduction

This mission visited Ottawa, a destination known for its major festivals and special events, main contributors to Ottawa’s tourism industry. From the background work to the execution of these festivals and events, this destination is one that has excelled in all areas. This mission focused on topics such as partnership opportunities, marketing initiatives, effective communication between event organizers, successful venue management and recruiting talent. 
This theme was chosen because festivals and events are excellent tourism generators for any region, in our case Atlantic Canada. Traditionally, Atlantic Canadians have excellent festivals and events, however, the tourism operators would like to turn them into not only excellent but the best. This Mission gave the participants the opportunity to learn how to take their respected festivals and bring them to the “next level” in terms of marketing, planning, visitation, and program offerings.

The participants were exposed to a variety of experts in Canada’s capital and had a chance to learn from and listen to many discussions and presentations from industry leaders. The presenters shared their experiences and insights into planning and implementing festivals and events and gave the group new views on how to implement their own. 
The participants were also given the opportunity to network with one another and discuss their thoughts and ideas on their respective events. This also gave them a chance to communicate their common hardships and difficulties on planning and executing different events and festivals throughout the Atlantic Canadian region.
Purpose

The purpose of the Major and International Festivals & Events Best Practices Mission was to provide a learning experience from people who are well versed in the event planning field. The group of Festival and Event Planners learned “Best Practices” from people who have been through it all and have experienced what it takes to put forward an exceptional international festival/event.

Primary Expectations

The following provides a summary of the participants’ primary expectations for the Best Practices Mission (taken from their applications): 
· Funding and timelines 
· Networking.
· Collect information that would help us “better” our festivals and events, in the hopes of them bringing them to another level
· Use their experiences to better plan our events
· Expand knowledge of issues/challenges in selecting, planning and executing a major events
· Learning about recruiting volunteers and planning for any funding programs
· Know more about event branding
· Find ways to maximize our resources so that our festival would grow in size and visitors
· Learn how various agencies and departments can work together to achieve desired results
· Media/communication opportunities

· Get some new/innovative ideas on how we can do more with our events and plan  new ones
· Network with professionals in the event and festival planning industry and to visit sites where some of the festivals and events took place
· Learn about the various aspects of event management from both organizations and volunteers
· To see how other Festivals and Events operated (in all areas but specifically dealing with logistics and marketing) and finding the best way that Festivals and Events could work with all levels of government
· Anything new that could be learned about commercial sponsorship
· Goals of a big picture; Marketing
Mission Itinerary
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Monday, October 26th 
1:00 p.m.:
Fly into Ottawa

2:30 p.m.:
Check into the Westin

4:00 p.m.:
Presentation:

· Welcome to Ottawa
· Overview of the Itinerary
· General Overview of how Ottawa has branded themselves as a Festival Destination

· Walking tour of downtown

5:30 p.m.:
Interactive Dinner at The Vineyards
Tuesday, October 27th  

8:45 a.m.:
Depart for City Hall 
9:00 a.m.:
Round Table discussion

Presentation:
 Economic Impacts
· How to build major and international festivals and events as part of branding a city or community
· To realize the potential of festivals and special events as an economic generator and how can the tourism industry capitalize on these opportunities
· To visit a community/destination that has successfully built its tourism product around a festivals and events themed destination. 
· Working with your Municipality and DMO’s 
· To learn about potential partnership opportunities surrounding festivals/events
· How to receive increased visibility through partnering and group marketing/integrated campaign initiatives
11:00 a.m.:
Presentation:
· Site Visit at Festival Plaza at City Hall and the festivals that happen here

· An overview of City Hall and the City Hall’s involvement with Festivals and the role they play
12:00 p.m.:
Lunch at Johnny Farina 

1:15 p.m.:
Walk to NCC building 
1:30 p.m.:
Presentation

· How can a festival/event unify all tourism partners to strengthen the community and to increase the potential of the tourism industry and how to measure the economic impacts of a successful festival/event
3:20 p.m.:
Depart for site visits 

3:30 p.m.:
Site 
Parliament Hill, (Capital Information Center:  across from Parliament)

· Confederation Boulevard (NCC Land)

· Tomb of the Unknown Soldier and War Memorial

· The Plaza  Bridge

· Rideau Canal

· Confederation Park ( and all the commemorative monuments)

4:30 p.m.:
Return to Westin

6:00 p.m.:
Free Time 

Wednesday, October 28th  


8:45 a.m.:
Depart for Ottawa Tourism
9:00a.m.:
Presentation:
Producing Festivals
· Producing Festivals (critical path, creating and meeting timelines, etc.)

· How to create a communication link between event organizers
· How to create an effective networking environment for event members to operate more efficiently
10:30 a.m.:
Presentation:
 Marketing

· How to secure widespread media coverage through related events
· Learn marketing ideas for various festival and events
· How to receive increased visibility through marketing/integrated campaign initiatives
· Marketing trends

· Social marketing

12:00 p.m.:
Lunch at the Byward Market 

1:15 p.m.:
Depart for Westin
1:30 p.m.:
Presentation:
· “Festival World” (i.e. marketing aspects, partnerships etc.)
· How to tailor an event to attract various markets 
· How to raise the profile of festivals and special events in a particular region
· How to promote a total experience within the area surrounding the festival (packaging with local businesses)
3:00 p.m.:        Panel Discussion:
To learn from other professionals and national events on ways to upgrade and improve our events 

6:00 p.m.: 
The Courtyard Restaurant 

Thursday, October 29th 

8:45 a.m.:
Depart for the Arts Court
9:00 a.m.:
Presentation:

· Overview of FEO - serving as the "voice" of the festivals & events in Ontario and the importance of member development

· Marketing activities (i.e. FEO Events Guide and the criteria checklist required to be met to be listed in the guide)

· Risk Management-  Strategies for a Weakened Economy 

· The services FEO offers to its members 

· CFEE Certification program.

· FEO Annual Conference

· Marketplace 2009 - an overview of this concept

· F&E Kids Point of View 

10:30 a.m.:    Panel Discussion: Applying for funding at the Provincial and Municipal Level
· How to write and apply for a Government Grant
12:00 p.m.:
Working Lunch: Acquiring Corporate Sponsorship as part of the “Seminar Series” with Ottawa Festivals
· Lunch sponsored by the Downtown Rideau – held at the Arts Court 
1:30 p.m.:
 Presentation:   Volunteer Management
· How to recruit and manage a volunteer base. 

· The importance of sustaining a volunteer base (drawing on community groups, volunteer benefits, volunteer evaluations, etc.)
· The importance of forming a well organized volunteer base which a festival can rely on
· The benefit of volunteer manuals

3:00 p.m.:
Site visit of "The Underpass" (the pedestrian walkway at Rideau St. and Colonel by Drive which is home to musicians and artists all summer):

· How to revitalize a low economic area by creating events and attractions to attract tourists 
· How to work with the local arts facilities and BIA on developing summer destination packages mostly surrounding a weekend of summer theatre, accommodation, dining, shopping and entertainment
4:00 p.m.:
Return to the Westin 

5:45 p.m.:
Depart for restaurant 
6:00 p.m.:
Group Dinner at the Santé Restaurant and Art Gallery – debrief about the week

Friday, October 30th
9:00 a.m.:
Presentation:  Greening your Event

· How to create a waste hauler contract

· Sponsorship agreements

· How to avoid waste around your event

· Lowering your carbon footprint

10:30 a.m.:          Presentation: 
· How to best market your festival and key areas to market it to

· The world at your fingertips – capitalizing on web marketing

· The importance of focusing on your event’s strengths before trying to increase visitation numbers
1:30 p.m.:
Participants travel from Ottawa to Atlantic Canada 
Mission Leader
Darlene Pound (Executive Assistant)
Tourism Atlantic, ACOA
Participants

New Brunswick

Jules DeSylva (Coordinator of Leisure)

Town of Shippagan
Heather Peterson (Regional Property Manager)

The Hardman Group Ltd.

Dianne Lombard (Manager)

The Chocolate Museum

Linda Bain (Tourism Coordinator)

City of Campbellton

Newfoundland and Labrador
Glenn Sturge (Arena Manager)
Jack Byrne Arena

Meghan Stuckless

Botwood Come Home Year 2010 Committee
Kathie Stacey (Cultural Tourism Specialist)

Cupids 400 Inc.

Carolyn Yates (Coordinator)

Town of Botwood

Peter Noel (Senior Advisor)

NL Tourism, Culture and Recreation

Nova Scotia

Carlton Munroe (Programs and Events Manager)

Town of New Glasgow

Thomas Grotrain (Group Sales and Marketing Manager)

Royal Nova Scotia International Tattoo

Christine White (Director of Communications and Events)

Taste of Nova Scotia

Susan Jeffries (Festival and Events Officer)

Province of Nova Scotia – NS Tourism, Culture and Heritage
Ken Langley (Director of Legal Services & Strategic Initiatives)

Enterprise Cape Breton Corporation

Prince Edward Island

Myrtle Jenkins-Smith (President)
Conference and Events Management Inc.

Brent Byrnes (Festival and Event Manager)

Tourism Charlottetown

Mourice Gallant (President)

Tourism Summerside

Wayne Long (Events Development Officer)

City of Charlottetown

Mission Activities and Presentations

1.
Westin Boardroom
Contacts
Aldo Chiappa (Senior Events Advisor, City of Ottawa)
Delores MacAdam (Special Events, City Wide Allocations)

Barb Stacey (Executive Director of Ottawa Festivals)

Brief Description of activities / presentations 
· Welcome to Ottawa

· Overview of the itinerary

· General overview of how Ottawa has branded themselves as a festival destination

· Walking tour of downtown

Comments of the activity, presentations, and lessons learned

· These three people were so knowledgeable, friendly and outgoing that it was a joy to be in their presence during the 4 days. 

· Great ambassadors for the City of Ottawa and could not do enough for the participants. 

· The selection of people to run this could not have been better suited. 

· It is fair to say that these three made the mission the success that it was.
· Good introduction to other participants.
· The selection of people to run this could not have been better suited. 

As a result of our visit with Aldo, Delores and Barb the following points have been noted:
1. Participants received an overview of the mission’s events
2. Group was welcomed to Ottawa
3. The group was given some background information on the upcoming events and activities for the week
2.
City Hall- Round Table Discussion
Contacts
Aldo Chiappa (Senior Events Advisor, City of Ottawa)

Delores MacAdam (Special Events, City Wide Allocations)

Barb Stacey (Executive Director of Ottawa Festivals)

Lee Dunbar – (Director Communications and Community)
Erica Anderson (Executive Director, Membership, Ottawa Tourism)
Brief Description of activities / presentations 
Presentation:
 Economic Impacts
· How to build major and international festivals and events as part of branding a city or community
· To realize the potential of festivals and special events as an economic generator and how can the tourism industry capitalize on these opportunities
· To visit a community/destination that has successfully built its tourism product around a festivals and events themed destination
· Working with your Municipality and DMO’s 
· To learn about potential partnership opportunities surrounding festivals/events
· How to receive increased visibility through partnering and group marketing/integrated campaign initiatives
Comments of the activity, presentations, and lessons learned

· Excellent discussion! Interesting information about ‘classification; of festivals/events and tourism segments.
· Good example of how reps of different departments/service providers work together.
· Good exchange of information (questions and answers) all presenters were clearly experts in the respective fields.
· Very informative and interesting on how they built themselves as the festival capital.
· Great to see everyone working together – appreciated their time and sincere interest in getting us what we needed/wanted.
· This could have been a bigger part of our trip.
As a result of the Round Table Discussion the following points have been noted:

1. Gave participants an opportunity to network
2. Learned about classifying events and festivals within tourism segments
3. Learned how government and festivals/events collaborate
3.
City Hall
Contacts
Aldo Chiappa (Senior Events Advisor, City of Ottawa)

Delores MacAdam (Special Events, City Wide Allocations)

Cathy McEwen (Bylaw Services, City of Ottawa)
Ansley Sheppard (Traffic Management, City of Ottawa)

Mark Hayes (Ottawa Police)
Brief Description of activities / presentations 
· Site Visit at Festival Plaza at City Hall and the festivals that happen here

· An overview of City Hall and the City Hall’s involvement with Festivals and the role they play

Comments of the activity, presentations, and lessons learned

· It was interesting to hear what role the City of Ottawa plays with these events.
· Site visits enhanced the experience!
· Entertaining plus extremely knowledgeable.
· Great information, excellent presenters. A significant amount of information on logistics, marketing, capacity etc. can be adapted for use in smaller (growing) events as well.
· I found that a lot of what they advised to do with their events are what we do but on a smaller scale. It was very reassuring to know that we are on the right track in our organization and planning.
As a result of our visit to City Hall the following points have been noted:

1. Underlined the importance of relationships between municipal government and event planners

2. Learned about the SEAT (Special Events Advisory Team)

3. Learn about the role municipal government plays within events and festivals
4.
NCC Building
Background:
The Capital Experience, Communications and Marketing Branch focuses on Canada's Capital as a means of instilling pride and a sense of unity among Canadians. The Branch also plans, develops and carries out all NCC media relations, business development, marketing and broadcast activities for NCC projects and programs such as Canada Day, Winterlude, Youth and Family Outreach Programs, Sound and Light Show on Parliament Hill, the Capital InfoCentre and Site Animation Program.
Contacts
Guy LaFlamme, V.P Capital Experience, Communications and Marketing
Sophie Vydykhan, Capital Experience, Marketing Manager 
Marc Corriveau, Director, Urban Lands and Transportation 

Alain Nantel, Civil Coordinator of Skate way Operations  

Angela Laffin, Senior Manager, Interprétation 

Dr. Mark Kristmanson, Director, Public Programming 
Brief Description of activities / presentations 
· How can a festival/event unify all tourism partners to strengthen the community and to increase the potential of the tourism industry 
· How to measure the economic impacts of a successful festival/event
Comments of the activity, presentations, and lessons learned

· Our site visits certainly were interesting and informative. Nice to see our capital city, and how it is maintained history wise.

· Found a lot of expertise to be interesting and transferrable to future plans for growth.
· This was great to actually meet and have open discussions on how the NCC get everything done. Amazing organization and it was very interesting to see how they actually work with other groups.

· Presenters provided great info on what they do.

· Would have liked more time here.

· This was one of my favourite sessions, organized, informative, targeted and professional presentation.

As a result of our visit to the NCC building the following points have been noted:

1. The participants were given information about “greening” their festivals and events
2. The presenters illustrated insights on branding events and festivals
3. The group was given ideas to help make their events grow
5.
Ottawa Festivals – Producing Festivals
Contacts
Julian Armour, President of Ottawa Festivals
Brief Description of activities / presentations 
· Producing Festivals (critical path, creating and meeting timelines, etc.)

· How to create a communication link between event organizers
· How to create an effective networking environment for event members to operate more efficiently
Comments of the activity, presentations, and lessons learned

· Taking the time to find out what the attendees’ were looking for from the session really helped focus it.
· That presenter was qualified and I would like to learn more from his knowledge.
· Very knowledgeable and quite pleased we got to hear him present.
· One of the best sessions of the mission. Some incredibly useful advice from Government Funding Applications.
· The tulip festival was his passion but his knowledge was far beyond that.
· Julian was a great presenter. He was informative and certainly gave us lots of food for thought.
As a result of our visit to Ottawa Festivals the following points have been noted:

1. The participants received a lot of information on funding applications
2. Tips on the type of relationships that should be made with certain funding officials
3. Direction on how different festivals and events should approach funding
6.
Ottawa Festival - Marketing
Contacts
Karen Squires – Executive Director, Marketing, Ottawa Tourism
Beverley Carkner, Marketing Manager, Ottawa Tourism

Marquie Coté – President, The Other Side
Brief Description of activities / presentations 
· How to secure widespread media coverage through related events
· Learn marketing ideas for various festival and events
· How to receive increased visibility through marketing/integrated campaign initiatives

· Marketing trends
Comments of the activity, presentations, and lessons learned

· Great presenter and very applicable in my field.

· The social networking by Marquis was excellent-very knowledgeable and interesting.

· Learned a lot personally about brand consistency, timing, and social media; which may be useful in future opportunities.

· Kind of presentation that adds real value.

· The social marketing session with M. Cote was interesting and brought a number of ideas forward that could be useful to my group.
As a result of the presentation on Marketing the following points have been noted:

1. Participants learned how to use social marketing to their advantage
2. The importance of timing and branding was demonstrated
3. Illustrated where the marketing budget should go, in terms of media and geographic coverage
7.
Westin Boardroom
Contacts

Michel Gauthier
Brief Description of activities / presentations 
· “Festival World” (i.e. marketing aspects, partnerships etc.)
· How to tailor an event to attract various markets 
· How to raise the profile of festivals and special events in a particular region
· How to promote a total experience within the area surrounding the festival (packaging with local businesses)
Comments of the activity, presentations, and lessons learned

· Mr. Gauthier was probably the most important presenter for me. His dynamism and his knowledge gave me a lot of inspiration.

· Fascinating speaker.

· Michel is well known and highly respected in the festival and events world. This session could have gone on and on and people would have remained interested and engaged.

· Loved the discussion on value-added and community builders.

· Very interesting points about whether or not you should charge admission fees.

· Loved the discussion on value-added and community builders.

As a result of our visit with Michel Gauthier the following points have been noted:
1. Discussed the pros and cons of admission fees
2. Illustrated the fact that festivals should be a max of 29 days
3. Presenter gave excellent ideas to attain and retain event participants
8.
Panel Discussion – Ottawa Folk Festival-Fringe Festival
Contacts
John Brooman – Executive Director, Ottawa Dragon Boat Festival

Glenn Hodgins – Executive Director, Ottawa Int’l Chamber Music Festival 

Dale Greene – General Manager, Richmond Fair
Brief Description of activities / presentations 
· To learn from other professionals and national events on ways to upgrade and improve our events 

Comments of the activity, presentations, and lessons learned
· All the presenters in this session were very engaging and each brought something different to the table. Good pointers on sharing resources and volunteers.

· Neat Discussion; really not long enough.
· Panel was very interesting – good to see how a large event is just as strong as smaller events and takes the same time and organization.

· Great discussion. The panel as a group met the needs of every participant.

As a result of our Panel Discussion the following points have been noted:

1. Highlighted the importance of personal relationships with Governments
2. Learn how to network and share resources between multiple festivals and events
3. Learned how to retain volunteers
9.
Arts Court
Contacts
Gary Masters- Executive Director of Festivals and Events Ontario
Brief Description of activities / presentations 
· Overview of FEO - serving as the "voice" of the festivals & events in Ontario and the importance of member development

· Marketing activities (i.e. FEO Events Guide and the criteria checklist required to be met to be listed in the guide)

· Risk Management-  Strategies for a weakened economy 

· The services FEO offers to its members 

· CFEE Certification program.

· FEO Annual Conference

· Marketplace 2009 - an overview of this concept

· F&E Kids Point of View 

Comments of the activity, presentations, and lessons learned

· Good information. Some take away info.
· Gary certainly was prepared and the information he presented was very interesting and beneficial. He provided handouts and his business card.
· Gary’s presentation as a whole was very good and educational

· Incredibly useful and enlightening discussion on the general economic worth of Festivals and Events. 
· Very high quality information, very good speaker.
· Provided a good background on stats: ie.e 650000+people employed in Tourism in Ontario, 5000+ individuals in festivals and events.
As a result of our visit to the Arts Court the following points have been noted:
1. Demonstrated how hard it is to become an “Event with Distinction” in Ontario and the benefits related
2. Highlighted different grants and certifications for festivals and events
3. Spoke about the economic worth of festivals and events to a local economy
10.
Arts Court – Panel Discussion
Contacts
Yolande Cremer - Program Manager for Customer Relations-City of Ottawa 
Jonathon Harris - Tourism Industry Advisor Ontario Ministry of Tourism

Brief Description of activities / presentations 
· How to write and apply for a Government Grant

· Celebrate Ontario Programs
· Tourism Event Marketing Partnership

Comments of the activity, presentations, and lessons learned
· Very informative session. Great information. It was nice to have both municipal and provincial perspectives as it related back to the group nicely.
· Another very useful session on funding of events.  It is rare to get such candid feedback on what government bodies are particularly looking for.  
· Advice was all about partnerships and developing a personal relationship with program officers.
· Valuable info, different approach.
· These guys understood our needs the best, it’s unfortunate that our time ran out.
· Enjoyed Yolande’s comments about arts funding. 
As a result of our visit to the Arts Court Panel Discussion the following points have been noted:

1. Learned about “media farms”

2. Learned about applying for both municipal and provincial funding
3. Highlighted the importance of personal working relationships with funders
11.
Working Lunch: Acquiring Corporate Sponsorship as part of the “Seminar Series” with Ottawa Festivals
Background
Ted gained sponsorship for events such as Nascar, Olympic trials, etc. He is a collage professor, where he teaches Business Sports Program on gaining corporate sponsorships. Previously to that he was an executive with Ottawa Senators for Sponsorship.  Two of his major clients were Reebok and Ikea.
Contacts
Ted Wagstaff  

Comments of the activity, presentations, and lessons learned
· We could have had a whole afternoon with him.

· He is a great speaker, very informative and all information was a great use. Definitely a session to be expanded upon.

· Potential speaker for info sessions here in NS?

· Made me realize that we have to get smarter and offer more in our products.
· Info that everyone can take away. A great presentation. Could have taken a lot more time. One of the best presentations.

· Probably the most informative and beneficial sessions of the week – I wish he could have spoken for a longer amount of time. Great suggestions for sponsorship options.

As a result of the working lunch with Ted Wagstaff, the following points have been noted:
1. The importance of having someone in charge of just sponsorships was illustrated
2. New ways to approach potential sponsors were brought to light
3. The difficulty to receive sponsorship in these rough economic times was highlighted
12.
Volunteer Management
Contacts
Tammy Parent, Director of Volunteer Services for Cisco Ottawa Bluesfest
Brief Description of activities / presentations 
· How to recruit and manage a volunteer base
· The importance of sustaining a volunteer base (drawing on community groups, volunteer benefits, volunteer evaluations, etc.)
· The importance of forming a well organized volunteer base which a festival can rely on
· The benefit of volunteer manuals

Comments of the activity/presentations, and lessons learned

· Tammy did an outstanding job with her presentation! The information was very relevant and very unique. Extra kudos to her dealing with the noise conflict so well!

· Tammy was a wealth of information. Very knowledgeable of volunteer services.
· Tammy was very organized and engaging. Great tips on retaining volunteers.

· More time could have been allotted for a more detailed presentation.

· Good usable information. Most of her experiences can help others as they try to manage and access volunteers.

· There were some great little gems in there that we will be able to make use of
As a result of our visit with Tammy Parent the following points have been noted:

1. Gave great insights on how to retain volunteers
2. Taught how to manage a large number of volunteers
3. Gave ideas on how to access a volunteer base
13.
“The Underpass”
Contacts
Peggy DuCharme - Executive Director of Downtown Rideau - Ottawa's Arts & Theatre District
Brief Description of activities / presentations 
· How to revitalize a low economic area by creating events and attractions to attract tourists 

· How to work with the local arts facilities and BIA on developing summer destination packages – Particularly surrounding a weekend of summer theatre, accommodation, dining, shopping and entertainment
Comments of the activity, presentations, and lessons learned
· Loved many of their ideas: industry pre-view night, media (video on site), media report, advertising report, etc.

· Peggy DuCharme was very accommodating, extremely hospitable and very professional!
· There were some experiences that are adaptable to other projects.

· Strong presentation of practical info and novel ideas.
· They provided a great lunch (my favourite meal of the week) and snacks throughout the day, great staff!

As a result of our visit with “The Underpass” the following points have been noted:

1. Highlighted the use of social programs for vendors
2. Showed how a great event could create spinoff events
3. Presented great ideas on in event advertising for the media
14.
Greening Your Event
Contacts
Daniel Spence - Member of Ottawa Folk Festival’s Board of Directors and Co-Leader of their Green Team.
Brief Description of activities / presentations 
· How to create a waste hauler contract

· Sponsorship agreements

· How to avoid waste around your event

· Lowering your carbon footprint

Comments of the activity, presentations, and lessons learned

· This is one area that we will certainly be looking at improving at our festivals and events.

· Very informative and of particular interest to me as I am passionate about how we can integrate environmentally responsible ideas into our everyday lives and events.

· Great resource, very passionate and modest.

· Loved the “cupsucker”!

· Good info on timely initiative.
· An excellent presentation. Entire presentation gave usable ideas and information. Presenter clearly a big believer in “Greening Events” and was able to create great interest. 

As a result of our visit with Daniel Spence the following points have been noted:

1. This session has inspired participants to become more “green” conscious while planning their events.

2. Demonstrated the attractiveness and benefits of going eco-friendly during festivals and events.

3. Presented great ideas on becoming green. i.e. carpool.ca 
15.
Westin Boardroom
Contacts
Mark Monahan, Executive Director of Bluesfest
Clive Branson, Creative Director of Provocadv.com 
Brief Description of activities / presentations 
· How to best market your festival and key areas to market it to

· The world at your fingertips – capitalizing on web marketing

· The importance of focusing on your event’s strengths before trying to increase visitation numbers
Comments of the activity/presentations, and lessons learned

· Very good presentation. Told us about the event but also why they did certain things.

· He was a great speaker, interesting and very well received. A wealth of information. It is amazing how the festival has grown.

· Clive – Branding: interesting session, wish he had more time. He also followed up with me within 48 hours of the presentation.

· Masterful presentation.

· Fantastic session.  Very useful advice on sponsorship, marketing, press relations, community penetration and government relations. 
· Impressive event!
As a result of our visit with Mark Monahan and Clive Branson the following points have been noted:

1. Presented excellent ideas on branding, sponsorship and marketing
2. Demonstrated how an event/festival can grow and thrive
3. The benefits of using the “Canadian Press” website, using “Photo of the Day”

Evaluation of Mission (Taken from participant surveys and debrief discussions)

1. Strengths 
For example:

· The location (Ottawa) was by far one of the strengths because of the great number of successful festivals and events that they have every year.

· While it made for long days, the planned meals and fellowship provided incredible opportunities for the group to get and share their ideas and experiences.

· The presenter’s qualities and the relevant examples of the successes of many festivals and events in the capital region made all the experiences worth it.

· The organizers and presenters were its greatest strength. They were very knowledgeable, very approachable and willing to answer all questions.

· If you want to be the best you need to learn from one of the best, and Ottawa is a strong, successful event destination.

· Good diverse make-up of presenters and topics.

· Darlene (the mission lead) was a tremendous asset to the conference. She was unendingly helpful and tireless in her patience and efforts. 

· I always learned something even if it wasn’t directly of interest for me. 
· The variety of issues covered, the quality of presenters, the location of the mission and flow of the week’s program proved to be the key strengths of the mission.
· The line-up of presenters was nothing short of impressive, with some of the best in their fields in the country sharing knowledge and offering insight into sponsorship, volunteers, festival sustainability and partnering with the greater tourism industry.
· Great networking with people of the same mind set and industry.
· The three principal strengths of the mission were the size of the party (big enough for a free flow of ideas and variety, but not too big to make the sessions impersonal), our hosts (Aldo Chiappa, Delores MacAdam and Barb Stacey) and the quality of the presenters.
2.    Weaknesses
· The underestimating of the Maritimes from Ottawa’s perspective.
· It would have been nice for our group to be able to talk about what we do; ask questions amongst our diverse group.
· To be honest, I was quite pleased with this mission. The only element I would have liked to see would have been a presenter from Heritage Canada to speak on “funding applications” for “federal” funding.
· Maybe the schedule was a bit too crowded.
· The main weakness was time restraints with the sessions being held outside of the hotel – when we walked as a group, we were sometimes a little late. 
· Some sessions were very informative and interesting and more time could have been allotted. Some presenter’s programs were longer than time allotted which made it hard to keep on schedule. A lot of information in a few days but we got something out of all sessions.
· Very busy schedule.
· The length of the mission. Long period of time and long days.
· At times, presenters went off topic.
· A small number of presenters were weak.
· I would have liked to have more information specific to planning for growth of the events. I felt there was a tremendous amount of valuable information for the festivals that were already “marquis” status, but less that was focused on bringing an event to that level.
· For a festival and Events mission, we should have been there around an event or Festival (that time of year there was the food and wine show, with Remembrance Day close in the time frame as well). At the very least, it could have been an “add-on” for those that wanted to stay.
· As with any of these things time was a limiting factor. But you expect that! As long as at the end of the day we made the most of our time that’s what matters. And for the most part we did that.
· The only real weakness (which in many ways was also a strength) was the amount of information we were receiving in a short time. By the end of the week there was a certain feeling of overload, which may have been a little unfair to the presenters on Thursday afternoon. However, you can never learn too much and we were only there for a short time.

3.     Lessons Learned / Recommendations
· Well the biggest thing I learned is that our goals and objectives are going in the right direction. Our festivals and events are some of the premier events in the country and we need to act that way as well.
· I will provide our board with the opportunity to let us hire a bigger team. Working smart with the right number of people is much more efficient. 
· As a result of this mission, it is easy to see that there are a number of things I learned where we can and we will improve upon in regards of how we plan our event, our volunteers and incorporate things such as “greening” our events.
· I plan to introduce a “SEAT” at the onset of all our events.
· I will be preparing a Power Point presentation and share as much information as possible to other organizers associated with the City. I think this will be a great benefit to all.
· As a division of the government that is both a funder and an event planner the Mission helped me to better understand the needs of Festivals and Events planners.
· We’ve got to rethink the way we are branding our event and chose and develop better ways to get funds.
· The City of Ottawa’s approach to managing municipal services for special events and festivals is a model we will look at to implement in the town as we endeavour to position ourselves as an event friendly town.
· Review what is available to us through grants, etc.
· Make sure if we are offering or saying something; that we deliver exactly what we say we are going to.
· Get our website redeveloped and upgraded
· Ensure we are at the top of our game
· Events/festivals - make sure that our volunteers are taken care of.
· Deliver a strong message to sponsor and follow up on them to ensure they will continue to come back every year.
· Work together in our municipality and province- work together so we can have a stronger product to offer.
· It was valuable to me to network with the other participants from Atlantic Canada. 
· I’ll use the information from the presenters to help me in planning some of the events that go along with our celebrations - that will help us in the long term.
Conclusion

Overall, this mission was deemed a success. All participants either had their expectations “met” or “exceeded.”
This mission was experienced by a variety of people from across Atlantic Canada, who represented both the public and private sectors. From the participant’s evaluation forms that have revealed that they learned many new ideas and techniques in the fields of sponsorship, branding, marketing and product development. As well, they have created many new contacts both locally and abroad.

Going forward, as a result of the suggestions from the participants in respect to their desire to have spoken with someone from “Heritage Canada” the Tourism Atlantic staff has taken note of this for future missions of this nature. Time limits spent with each presenter and more opportunities to network and debrief with fellow participants has also been noted.
Increasing the awareness of the role that festivals and events play within the tourism industry is an often challenging but important process. Participants have now been given new tools and ideas to contribute to their respective festivals & events and further improve and develop Atlantic Canadians tourism draw. 
Appendix A: Results Graphs 
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