Product Development

Best Practices Mission

South Carolina National Heritage Corridor, SC

March 8 – 13, 2010 
Elizabeth Harm, Director of Development for the South Carolina National Heritage Corridor (SCNHC), will be facilitating this mission and accompanying us for the duration of the journey.  Elizabeth’s knowledge and passion for the Heritage Corridor will be an excellent asset and wealth of information for participants. 
Monday, March 8th:
Introduction & Travel Day
Morning: 
Fly from Atlantic Canada to Charleston, SC
3:30 p.m.:
Meet International Airport

3:45 p.m.:
Bus picks up group and loads luggage

4:00 p.m.:
Travel to Charleston  
4:30 p.m.:
Check into Woodlands Resort, Summerville ($139/night)
6:00 p.m.:
Dinner at Woodlands
Presenter: Elizabeth Harm, Director of Development, SCNHC will give you an overview of the Heritage Corridor and its product development mission. 

· How to capture larger markets through product/community development
· How the Heritage Corridor has developed a successful product development mission
Tuesday, March 9th : AG-Venture
 Leave your luggage…we get to stay another night! 
8:00 a.m.:
Breakfast at  The Woodlands
9:00 a.m.:
Depart Woodlands Inn for Wadmalaw Island and a day of agricultural adventure! 

10:00 a.m.:
Charleston Tea Plantation

 The only tea plantation in America is located on Wadmalaw Island.  The development and preservation of this property (and this island) is an ongoing success.  We’ll do a complete tour of the property to include sampling the tea produced on the farm.  

Presenter: Bryn Riley will give us an overview of the property and the plans for future development.  
· What methods and new ideas are there for developing a high quality tourist destination based on experiential products, particularly with a culture and heritage focus

· How can both major cities and rural Atlantic Canadian locations switch focus and develop authentic product that has an appeal to the “new tourist”

· Determine key factors contributing to successful tourism product development
11:30 a.m.:
Bagged lunches will be delivered by The Tomato Shed and we’ll quickly enjoy lunch under the oaks of Charleston Tea Plantation.  
12:30 p.m.: 
Ambrose Farms

Pete Ambrose, Farm Operator, will meet the group and give an


overview of the Community Supported Agriculture program.  This program is being utilized by locals from all over the island and the Lowcountry and is a great example of development and preservation at the same time.  
· How to involve the community in development initiatives? What are the successes or challenges? 

· Thinking outside the box on development initiatives 
2:00 p.m.:
Irvin House Vineyards 


We’ll make our way to Irvin House Vineyards where a mom and 

pop vineyard has been turned into a nationally known industry!  

We’ll sample the wines that got this vineyard started and then 

make our way to the tasting room where Firefly Vodka is now 

produced.  

· Identifying the need to establish a new development initiative within your destination 
· How to capture larger markets with product development strategies 
4:00 p.m.:
Stono Market

We’ll stop by Stono Marketing where you’ll experience the retail side of agriculture and the largest Community Supported Agriculture pick up point.   Selling what is grown on the island and caught off the shore is their mission.  
5:30 p.m.:
Legare Farms



Presenter: Helen Legare Floyd


Helen will talk to us about the importance of preserving the family 

farm and making it a part of the community.  While we’re on the farm we’ll enjoy a lowcountry tradition for dinner…a Lowcountry Boil! 
· How to create attractions around heritage to enhance the tourism experience
· How to capture larger markets through creating events and tours around a heritage site
8:00 p.m.:
Return to Inn for night! 

Wednesday, March 10th – OUTDOOR Adventure
Pack your bags and away we go on an adventure filled day on the waters of

the Lowcountry.  Dress comfortably!  

8:00 a.m.: 
Depart Woodlands Inn for Walterboro.
9:00 a.m.:
South Carolina Artisans Center


Before things get messy we’ll make a stop at the designated South Carolina Artisans Center in Walterboro.  

· Using the arts as a tourism product to draw visitors to the area
10:30 a.m.:
The Great Swamp Project


Presenter: Charlie Sweat

Past Mayor of Walterboro, Mr. Sweat now serves as the Chairman of the SCNHC Partnership Board.  Mr. Sweat will give us an overview of this development project.  He’ll share with us how this project became the Town’s mission to complete.  

· How does the role of the government (state, municipality, etc) contribute to the success of the community/product
·  How can proper programming and planning increase visitation and                                                                                                 development in a town?

· See how a product development mission can be carried through from start to finish 

· What types of mutually beneficial partnerships are necessary to build and maintain when developing a product/community

12:30 p.m.:
Lunch will be served on the grounds of the Walterboro County Historical Society properties in downtown Walterboro. 


Presenter: Donna Laird, Walterboro-Colleton Welcome Center

Donna will give us an overview of the development taking place in this historic downtown and explain to us they capitalize on having a major tourism destination in their back yard! 


(If we stay on schedule or are a bit ahead, you’ll get some free time exploring downtown Walterboro!)  

·  How to proactively capture larger markets through product/community development

· Creating products, places, and spaces that encourage tourists to visit and locals love 

2:30 p.m.:
Canoe Trip along the Edisto River


We’ll enjoy a guided canoe trip down this unique Black Water River with Carolina Heritage Outfitters.  Be sure to bring extra shoes and clothes can you don’t mind getting wet!  


· How interactive activities enhance a destinations tourism draw
5:00 p.m.:
Check into The Inn at Middleton 
6:00 p.m.:
Dinner at the Middleton Restaurant



Presenter: 

Thursday, March 11th:  Heritage Adventure
Leave your bags…we get to stay here again!   
While the Charleston area has been developed for many years, there continues to be new development taking place throughout South Carolina’s Lowcountry.  Today, we’ll explore some of those new developments.  


8:00 a.m.
Depart Inn for North Charleston 

9:00 a.m.
North Charleston Naval Base

When the government decided to shut down this military base the local government went into action preserving their past while developing their future.  This Noisette Community is being developed and is certainly becoming a place to be talked about.  From shops and restaurants to parkways and new home development and historic preservation this is a must see of any development trip! 

Presenter: Ray Anderson, North Charleston Assistant to the Mayor, will meet with us and explain these developments and the City’s devotion to seeing it completed!  
· The role of “beautification” in the product development process

· How to create attractions built around heritage to enhance the tourism draw
10:30 a.m.
Hunley

We’ll get a behind the scenes tour of preservation at its best when we tour the site where the Hunley is being preserved and restored.  

12:30 p.m.
Travel to Mount Pleasant for lunch at Shem Creek.  

Presenter: Representative from the South Carolina Seafood Alliance will talk to us about the newest developments of this industry and how the alliance is working to preserve this way of life.  New initiatives and local interest are taking place!  

2:00 p.m.
Sweetgrass Basket Pavilion



Presenter:  TBA
· How to use heritage and craft to help product development initiatives 

3:30 p.m.
Middleton Place 



Presenter: Tracy Todd



Mr. Todd will give us an overview of this historic property and the 

development taking place.  He’ll show us new projects on the property that are being undertaken to diversity the opportunities for those visiting.  (Admission included in overnight accommodation.)  

· How to proactively determine growth potential & opportunities by  recognizing that your destination has greater potential

· How can the destinations from our region take a realistic look at what worked and what did not in other destinations, enabling them to learn what strategies/ideas/etc they can realistically and  successfully implement  

· What methods and new ideas are there for developing a high quality tourist destination based on experiential products, particularly with a culture and heritage theme
6:30 p.m.
Depart for dinner at (TBD) 
Presenter: Elizabeth Harm

· How the Heritage Corridor has developed a successful product development mission

· What are the major obstacles in development implementations and how they can be avoided

Friday March 12 - 
Pack your bags…we’re heading to downtown Charleston for the night.  (Details TBA)
8:00 a.m.
Depart the Inn for Downtown Charleston 

9:00 a.m.
Breakfast and debrief
11:00 a.m.
Meet with The South Carolina Department of Parks, Recreation & Tourism 
Presenter: Perrin Lawson, who will speak to us about the Charleston’s region Tourism Product Development Plan. 
12:00 a.m.
Board the Sprint Line Cruise for a lunch & lecture from one of The Heritage Corridors development staff.

· How can the destinations from our region take a realistic look at what worked and what did not in other destinations, enabling them to learn what strategies/ideas/etc they can realistically and successfully implement  

· Building successful touring routes 
2:00p.m
Tour the City of Charlestown and learn about their most successful product developments in recent years. 
4:00p.m
Free Time Before Supper to explore Downtown Charlestown
6:00p.m
Maverick Southern Cooks – Cook your own supper with some of Charlestown’s finest!  Learn how cooking is a great way to get people involved with your culture and give them a true experiential feel.  

 Saturday March 13
Group will make own arrangements to get to the airport as they will be departing at different times (airport shuttle available)

Travel from Atlanta, GA to various other Atlantic Canadian destinations (airport shuttle available)
