Resorts

Best Practices Mission

DRAFT ITINERARY 
Vermont, New Hampshire, Maine, US[image: image1.jpg]



March 28 – April 2, 2011
Key contacts:
Christina Diaz – Co-owner of Redpoint Marketing PR, Inc.
Notes:

Chris will be a part of our group for the duration of the mission – she will facilitate throughout the week and will lead discussions tailoring lessons learned to the group’s situations, challenges, etc. Also, she will lead two boot camp sessions with our group during the week. 
Day 1- Monday, March 28th  
1:00 p.m.:
Atlantic Canada participants fly into Burlington, VT
1:30 p.m.:
Depart for Stowe (about a 15 minute drive)

2:00 p.m.:
Arrive-Visit the Inn at Essex 
http://www.vtculinaryresort.com/    
A 120 guest room and suite resort with distinctive character and inviting warmth as the area’s only AAA Four-Diamond resort, minutes from Burlington’s cultural scene and a short drive to the best skiing in the East.  
Along with warm hospitality, and a world class Spa, The Essex is known for it’s culinary experience with award-winning restaurants and cutting edge cooking classes. 
 2:15 p.m.:
Meet and Greet – Chris Diaz, Co-owner of Redpoint Marketing PR, Inc. to host
· Welcome 

· Overview of the week
· Learn of the latest trends in the resort industry and how to target the changing resort consumer

3: 45 p.m.:
Site tour at the Inn at Essex
Presentation: 
· Learn of creative methods to enhance the consumer experience and generate alternative revenue streams.
· How to tap into the growing MC&IT market by developing experiential incentive travel products and experiences
Presenter:
Jim Glanville, General Manager
5:00 p.m.:
Dinner at Essex

(Being a culinary resort – we want to offer a culinary experience as part of our networking and ice breaker)

Special Culinary Event

7:00 p.m.
Depart for Stowe - Trapp Family Lodge (Approx. 54 min.)


http://www.trappfamily.com/
A mountain resort in the European tradition that offers unique packages – Winter Wellness Packages, Yoga Retreats, Writers Retreats, etc. Trapp Family Lodge is a 2,400 acre natural playground offering year-round recreational activities. Specializing in fine dining and fine wines – their chef is always creating delicious meals with Vermont local produce and the grounds feature a bakery and brewery. The Lodge uses innovative marketing to build awareness and clientele – blogs, facebook, etc.

8:00 p.m.:
Arrive at Trapp Family Lodge and check in for the night

Possible evening entertainment in Stowe TBD depending on arrival time (suggestions coming from Sam von Trapp)
Day 2 Tuesday, March 29th      
8:00 a.m.:
Check out

8:30 a.m.:
Breakfast presentation
 
· Resort and family history

· Learn how to deliver on guest’s expectations and satisfy the needs of the guest resulting in repeat business, loyalty, and recommendations

Presenter:
 Sam von Trapp, Owner of Trapp Family Lodge

9:30 a.m.
Site tour of Trapp Family Lodge – including lodge and residences

10:15 a.m.:
Depart for Stoweflake Mountain Resort (20 min travel) 


http://www.stoweflake.com/resort.aspx 
Under the backdrop of Mount Mansfield, Vermont’s highest and most majestic peak, is Stoweflake Mountain Resort & Spa, Stowe’s renowned AAA Four-Diamond luxury resort. No matter the time of year, Stoweflake Mountain Resort offers a variety of unique activities and experiences for guests. A culinary repertoire that focuses on local cuisine and also has a Spa that has won Foder’s Choice of Top 10 Destination Spas in the U.S., truly makes Stoweflake Mountain Resort a destination resort. 

10:45 a.m.:
Property tour at Stoweflake Mountain Resort


Presentation: 

· How to maximize opportunities to cross sell products and partner with other experiential operators
Presenter:
Owner of Resort
12:15 p.m.:
Tour of Ben & Jerry’s Factory Tour – discussion with Promotion Director
1:00 p.m.:
Leave for the Woodstock Inn (Approx. 2 hours)



http://www.woodstockinn.com
(Boxed lunch en route)
The Woodstock Inn & Resort, a Preferred Hotel, offers modern amenities and services within a quintessential Vermont setting. 142 spacious rooms and beautiful grounds create a welcome, cozy escape any time of the year. The Resort attracts couples, families, and adventure seekers alike who find plenty to do both indoors and out. 
The Resort offers a variety of hotel specials and deals, from family packages to Vermont Spa Retreats to unique weekend getaways. Their four-diamond culinary team specializes in regional recipes and usually locally grown food to blend traditional style with sophisticated tastes. Voted as one of the Top 100 resorts in the U.S. by CONDE NAST readers. 

3:00 p.m.:
Arrive at Woodstock Inn and Resort check in and free time to walk around grounds

5:30 p.m.:
Special tasting dinner at Woodstock Inn Resort



May include local partners for networking 
8:00 p.m.:
Late Evening entertainment (optional)

Day 3 Wednesday, March 30th


7:30 a.m.:
Pre-Breakfast tour of the Inn, Spa, Golf, Recreational Center, & Ski area 
(coffee/ tea/ hot chocolate) and check out
8: 30 a.m.:
Presentation: Breakfast during Q&A with:

· Courtney Lowe, Director of Sales and Marketing, Woodstock Inn
· Werner Graef, General Manager, Woodstock Inn
10:00 a.m.:
Bootcamp Workshop #1: 
Led by Chris Diaz, Co-owner of Redpoint 

Marketing PR, Inc

· Discuss unique challenges of Atlantic Canada delegates
· Application of lessons learned to date and relevancy to Atlantic Canada situational factors
· Ideas for development in terms of product, innovative marketing, etc. to grow markets
11:30 a.m.:
Depart Woodstock, VT to Meredith, NH (about a one hour and 40 min. drive)


Lunch en-route or before departure

· Chris to provide history of Town of Meredith and the revitalization efforts

1:15 p.m.:
Arrive at Meredith/ Inns & Spa at Mills Falls – early check in


www.millfalls.com
An old mill town that fell apart and has revitalized as a tourism destination village that now is home to 4 resorts with each their own unique look/feel, cottages, a marketplace, various culinary options, etc.



2:00 p.m.:
Site tour and Presentation

· The challenges and opportunities that town has faced

· The success of creating a historic town by focusing on destination resorts
· Community relations – public/private partnerships



Presenter:
Rusty McLear, Property Owner

5:30 p.m.:
Dinner on own at one of the six restaurants in village 



Day 4 Thursday, March 31st 
7:30 a.m.:
Breakfast at Inns & Spa at Mill Falls and check out
8:30 a.m.:
Bootcamp Workshop #2: 
Led by Chris Diaz, Co-owner of Redpoint 

Marketing PR, Inc

· Continue to discuss challenges and opportunities for Atlantic Canada delegates

· How to improve conversion through social media and networking strategies and learn about how effective partners can be ambassadors for your business
· Learn of innovative marketing and product development ideas  to tap into the affluent leisure market, what methods and techniques are working best and what changes will be required to stay consistent in the industry
10:00 a.m.:
Depart Inns & Spa at Mill Falls 


Drive to Portsmouth, NH (Approx 1 h, 23 min to Wentworth by the Sea Resort)
11:30 a.m.:
Arrive at Wentworth by the Sea Resort, Spa, & Marina 


http://www.wentworth.com/ 

It’s the only property in New England or New Hampshire to make it on the worlds’ Best list by both travel & leisure and Conde Nast traveler

11:45 a.m.:
Site tour by General Manager: 
Presentation: 
· Best Operational Practices at Wentworth by the Sea Resort, Spa & Marina
· How to tap into the growing MC&IT market by developing experiential incentive travel products and experiences – discuss Wentworth’s “theme meetings”
12:30 p.m.:
Working lunch at the Wentworth by the Sea Resort

 Presentation: Northern Forest Canoe Trail

· How Resorts can effectively partner with local suppliers/experiences in a way that is mutually beneficial to both parties
Northern Forest Canoe Trail links the waterways of New York, Vermont, Quebec, New Hampshire, and Maine and offers vacation package getaways that include the services of expert local guides and highlight some of the best lodging, dining and shopping establishments in the region.  

 1:30 p.m.:
Drive to Cape Elizabeth, ME – Inn by the Sea (one hour and 16 min. drive)


 Settle in free time

http://www.innbythesea.com/ 

A multi-milliondollar makeover has elevated the Inn into Maine’s premier luxury beach destination.  They’ve added many services and amenities, changing nearly everything and all 57 guest room intend to redefine coastal luxury. The Inn offers a full-service Spa and a restaurant that presents an authentic Maine culinary experience prepared from the freshest local ingredients. 

The Inn is very environmentally sensitive and is minutes away from Portland named a “surprising, thriving and emerging world travel destinations for 2007” by Frommer's Travel Guides and Frommers.com. Inn by the Sea was selected in the top 100 hotels in the United States and Canada by Travel & Leisure readers for 2007 and Voted #1 for “Best Maine Inn” by Maine Sunday Telegram. 

2:45 p.m.:
Check into Inn by the Sea

Free time

6:30 p.m.:
Networking social and buffet dinner at Inn

Invite ME resort and inn operators to mix & mingle - some facilitation and discussion to kick off the evening (Chris to host) 

Day 5 Friday, April 1st  
8:00 a.m.:
Breakfast at Inn and check out

Presentation: 
· Travel packages and special member promotions

Presenter:
Beth Steucek, CEO of New England Inns and Resorts Association
Founded in 1907 by owners of B&Bs, hotels, inns and resorts in the New England region, the New England Inns & Resorts Association is comprised of over 250 properties, many of which are rated four-diamond by AAA and four-star by Mobil Travel Guide.

8:45: a.m.:
Site tour of the Inn

Presentation:
Learn how to manage your carbon footprint – green managable initiatives and what does this mean for your bottom line

Presenter:
Rauni Kew, Marketing Director and Environmental Leader
11:00 a.m.:
Depart for the Kennekunkport Inn (Approx. 44 min)


http://www.kennebunkportinn.com 
11:45 a.m.:
Arrive and check in
12:00 p.m.:
Lunch

1:00 p.m.:
Site tours and presentation of the Kennebunkport Resort Collection Properties:

· Hidden Pond

· Tides Beach Club

· Cottages at Cabot Cove

· Old Fort Inn & Resort

Tours given by owner Tim Harrington

3:00 p.m.:
Back to Kennebunkport Inn



Wrap up meeting and Q and A with Chris

4:00 p.m.:
Free time
7:00 p.m.:
Group dinner
Day 6 Saturday, April 1st  
7:30 a.m.:
Early breakfast at the Inn and check out
8:30 a.m.:
Depart for Portland Airport (40 min. drive)
