
Rural Heritage: Craft, People, and Place

Best Practices Mission

Asheville and surrounding communities on Blue Ridge Mountains, NC

March 22 – 27, 2010

This mission will be facilitated by Becky Anderson,  the founder and former Executive Director of Handmade in America. Becky also serves as a consultant for cultural and economic development programs and was named one of “America’s Top Twenty Visionaries” (U.S. News and World Report).

Becky Anderson, the creator of The Handmade model, demonstrates the power of building partnerships that together, help promote a specific destination and how small businesses in rural settings can innovate experiential tourism through local product. These models are excellent examples of how small communities brought people in off the Blue Ridge Parkway and converted tourism to be their major industry. 
Example initiatives include The Craft Heritage Trails and The Farm Gardens and Countryside Trails. 
Monday – March 22nd 

Overview

Morning: 
Travel from Atlantic Canada to Charlotte, NC

4:00 p.m.: 
Meet at the Charlotte/Douglas International Airport in Charlotte, NC 
Meeting spot –Zone D – Lower Level at Baggage Claim 

4:15 p.m.:
Bus picks up group at Zone D Exit and loads luggage – Rob has to call when all the group has congregated and let the bus driver know he can pull up. Look for CLT Express Bus



4:30 p.m.:
Group travels to Asheville, NC (about a 2 hour and 14 min. drive)

6:45 p.m.:
Check into Grand Bohemian Hotel 

7:30 pm:
Group dinner at Corner Kitchen in Biltmore Village
Presentation:


· How HandMade in America developed artisan trails and experiences that bond visitors with craft, people and place

· How to revitalize small towns through community development centered on creating tourism experiences

Presenter:
Becky Anderson, Founder of HandMade in America and President of Becky Anderson Consulting

Tuesday, March 23rd   
High Country Ramble Trail

7:30 am 
Breakfast at Grand Bohemian


Breakfast Included – Vouchers will be given upon check-in 

8:30 

Depart hotel for High Country Ramble Trail 

9:45

Orchard at Altapass
Presentation:


· Discover the value of earth (agri-tourism) and a community’s culture in defining a unique tourism experience form apple picking, hay rides, mountain music, butterfly gardens, local food and craft. 

· Learn how to facilitate cultural and historic educational experiences

· How to innovate experiential tourism through local product 

· What can small businesses in rural settings do to create their own networks and connections 
·  “Best practice” marketing strategies for a business in a rural setting

Presenters:
Bill and Judy Carson, Owners 

11:30

Leave Altapass for Spruce Pine

12:15

Lunch at Knife and Fork Restaurant 
http://www.knifeandforknc.com/
A successful rural restaurant: The tricks and trades of positioning locally

Presenters:  Owners of Knife & Fork  

Presentation:


· Creative Marketing Ideas for a Rural Community
· How to develop tourism initiatives around a county’s unique offering

Presenter: Harper Wilson, Chairman of the Board of The Home of the Perfect Christmas Tree

                    Becky Anderson, Member of the Board of The Home of the Perfect Christmas Tree
 

Presentation:  Learn how a children’s book revitalized a town through the “Home of the Perfect Christmas Tree” initiative, and how a tourism program is defined by local citizens. 
1:30 pm
Leave for Bakersville

2:00 pm
Meet with members of the Bakersville Improvement Group (BIG) Revitalization Team and walk the creek and tour The Town. 

Presenters:
Bob Hensley, Member of Bakersville Improvement Group





Sue Ledford, Town Council

Presentation: Following a devastating flood, learn how a town of 350 citizens revitalized their community to include the addition of shops, galleries, restaurants, a restored courthouse, lodging and public spaces.  
· Learn about working with what you have to create a successful business. Who were some of the champions – what were there successful and creative strategies to make this work? 

· Learn how to create festivals, tournaments and events around a community landmark to help establish a successful tourism region.

2:30
Walk the town of Bakersville and visit some of the galleries & studios
Crimson Laurel Gallery

Two Trees Pottery

Mary Vogel Photography

4:00-430
Leave for Penland Community – Overview of Penland Community and The School of Craft 

4:30

Barking Spider Pottery 

Visit with Jon Ellenbogen and Rebecca Plummer in their home/studio to understand the role of authenticity in a tourism experience. Learn how they prepared for tourism visitation on private property. 

· How to innovate experiential tourism through local product

· Understanding the role of authenticity in a tourism experience

6:00

Return to Asheville 
7:00
Supper at The Stony Knob 

Presentation:


· What tourism packages can be used to attract visitors? 

· How can we break from traditional interpretation to attract visitors and use our “rural heritage” as a competitive advantage? 

*Wednesday’s review: Overview of Chimney rock and the changes the town has gone through to adapt to the eco-friendly style of the region 

Presenter:
Becky Anderson

Wednesday, March 24th    String of Pearls Trail

8:30 am 
Breakfast at Red Rocker Inn 
Enjoy their famous buffet breakfast 

9:30

Depart for Tour of Black Mountain & Chimney Rock 


The Black Mountain Arts Center – a local beehive for creative expression 
Experience the artists caught in the act and learn how this location was transformed from the town jail! 
Presenter:  Gayle Jackson – Director of the Black Mountain Arts Center 

11:30 

Arrive at Chimney Rock Village 

The town that went from a dated rural community to an ecotourism hotspot 
Presenter:  Meet with Mayor Barbara Meliski for an introduction and hear about new initiatives 
 used to enhance the visitor’s experience in the Village.   
· Learn how to alter your product offering to remain competitive and adapt to the “new tourist”

· Learn about initiatives that can enhance the visitor experience
· Take a walk through the village and enjoy time on the creek walk
12:30

Lunch at The Old Rock Café http://www.chimneyrockpark.com


Presentation

· Learn about the partnerships, networks and efforts needed to incorporate new tourism initiatives 

Presenter:  Mary Jaeger Gale, General Manager of Chimney Rock Park

1:30

Arrive at Chimney Rock State Park 


$12 per/person

Spend time in the children’s section and on the sculpture trail. 

· Learn how nature and art are used as an educational tool
2:30
Chimney Rock State Park 

Experience: Try your hand at some adventurous rock climbing while discovering the beauty of Chimney Rock Mountain (weather permitting)
· How to use art and nature as an educational/experiential learning experience for tourists 
· Explore the shops that sell local craft and set a standard for the souvenir purchase
4:30

Depart for Hotel
6:30

Leave for dinner

7:00                     Dinner at the Grovewood Café



Thursday March 25th  

Mountain Cities Trail
8:45

Breakfast at the Tupelo Honey – True Southern Cuisine!
10:15 

Arrive at the Blue Ridge Parkway Destination Center 


Presenter: Angie Chandler, Executive Director of The National Blue Ridge Heritage Area 
· How to enhance the visitors experience through the use of technology at a tourism venue

· How to provide support for and promote tourism in rural communities 

12:00

Visit Energy Xchange   


Presenter: Dan Asher, Director Of Energy Xchange
· How to stay true to our rural heritage while also promoting ecotourism practices

1:30

Box Lunch at Town Center in Burnsville 



Have Cash on Hand for Lunch – 12$

                                   Presenter: Barbara Webster, Director of Quilt Trails of Western North Carolina  


Visit the small community of Burnsville 

· Learn about how this community built an economy around the creation of quilts 

· Try your hand in  Barbara Webster’s geo-caching creation 

4:00 

Visit Weaverville 
- Have a snack at The Well Bread Bakery and explore various artisan delights including Mangum Pottery
5:00

Return to Hotel

6:45

Leave for Grove Park Inn - www.groveparkinn.com
8:00
Dinner at Grove Park Inn – A walking tour of The Inn reveals its historic architectural legacy and a glimpse of the famous people who have been its guests. 
Dinner in the Blue Ridge Room


Take the opportunity to meet your tour guide for your last day;  Linda Wilkerson. Linda will be joining us for supper.
Friday, March 26th  
Asheville with Linda Wilkerson, Former Director of Development for the North Carolina Arboretum
7:30 am 
Leave Hotel for Breakfast at Moose Café



Famous for their “cathead” biscuits and apple butter – a true local food experience!
· How to create and market a local food experience 

9:00
Visit the North Carolina Arboretum – View examples of combining art and earth venues to include the Heritage Gardens, Quilt Gardens and Bonsai Exhibition.  Explore the use of the Arboretum for tourism events and educational programs. 

Presenter:  Linda Wilkerson
· How to combine art and earth venues for a unique tourist experience 

10:45

Driving Tour of Downtown Asheville with Linda Wilkerson 

Learn how a city revitalized itself through its culture. View its Urban Art Trail, historic architectural legacies, and work of local “street” artists.

11:30 pm:
Lunch at Early Girl Café

www.earlygirleatery.com
The menu relies heavily on the high quality local produce grown in the area by family farms and community-supported agriculture (CSAs). A legacy in Asheville’s local and slow food movement.
1:00 pm:             Walking tour of Downtown Asheville to include The Grove Arcade, Asheville’s Public Market,                                                              
Haywood Street with its focus of art and literature and Lexington Avenue where Asheville’s
“street artists” influence the visitor’s experience.

2:30 p.m.:
Travel to Charlotte, NC (about a 1 hour and 44 min drive)

4:00 p.m.:
Check into hotel or fly out to Atlantic Canada – hotel 4 miles from the airport


Free late afternoon

6:00 p.m.:
Optional group dinner

Saturday, March 27th  
Group will make own arrangements to get to the airport (only 4 miles away) as they will be departing at different times 
