Trails Best Practices Mission
October 14 – 18, 2008
Waterfront Trail, Burlington; Georgian Trails, Collingwood; Bruce Trail, Tobermory, ON 

___________________________________________________________________
Trails
October 14 – 18, 2008
Waterfront Trail, Burlington; Georgian Trails, Collingwood; Bruce Trail, Tobermory, ON 

___________________________________________________________________


TOURISM BEST PRACTICES

FINAL REPORT

Trails
October 14-18, 2008
[image: image1.jpg]



Prepared by:

Scott J. Smith
Tourism Officer
Tourism Atlantic – ACOA 
January 20, 2009
Introduction

The Trails mission visited various destinations where trails have been thoroughly developed throughout the Ontario region.  Currently the communities are now working on building an experience along the trails for when people visit them.  Participants were exposed to a destination that has excelled at developing, attracting, and promoting trails. Initiatives included marketing, planning and co-ordination of events, community involvement/partnerships and how the local economy benefits from these festivals and events. 

This theme was chosen because Atlantic Canada has several Trails that have always attracted tourists to our region. As tourists look towards trails, Atlantic Canada has an opportunity to capitalize further on the visitors’ interest in this type of activity. In particular, this trend presents an opportunity for partnership and networking between all stakeholders promoting tourism in Atlantic Canada. 
The mission visited trails from both an urban and rural setting, learning the struggles and successes with making trails an experience in both areas.  The location was a perfect fit for the mission and the mission was well received overall by the participants.
Purpose

The mission visited destinations where tour operators, service providers, and accommodations have successfully taken advantage of a trail by developing and packaging the “trail experience”. Additionally, the destination was one that demonstrated market readiness and focused on various trail activities: cycling, walking, hiking, etc.
· Initiatives included learning how to take advantage of a trail location by successfully developing and packaging the trail experience (tour operators, service providers, accommodations, etc.) and how to build community partnerships, memberships, and sponsorships surrounding the trail experience

· Locations have been successful marketing their well developed trails and are now focusing on enhancing the trail experience through packaging with stakeholders 

Primary Expectations

The following provides a summary of the participants’ primary expectations for the Best Practices Mission (taken from their applications): 
· To network with other trails groups / champions in our Atlantic region, to learn about best practices for trails in other areas (Ontario), and to gather tools to be shared with other groups in Nova Scotia, through the NS Trails network, including our own associations.
· To learn about successes, best practices and failures.
· How government and private can share in building a trail network. What trail users expect in regards to standards, price and length.
· To learn more about trail development and to see how we can bring our trail to the world standard which we feel we can obtain.
· To take advantage of our trail location by developing and packaging our trail experiences. In 2009, the Fundy Trail's Hearst Lodge will offer a Multi-day hiking experience along the Fundy Escarpment. Our goal is to get insight into developing community partnerships.
· As the lead Project Executive on “Trails”, this will provide an excellent opportunity for me and our department to meet and learn from existing successful tourism operations relating to “Trails” in order to see how New Brunswick can improve its trails systems and generate increased visitation and revenue for our communities.
· We are interested in all aspects of trail development, methods of development that are not evasive to environment.  Learning about the profile of trail users and what services and experiences these users are most interested in.  
· Looking for ideas for creating a unique walking experience.  
· Interested in how to build successful relationships with communities and business partners using the trail as a tourism product and also a recreational service.
· To learn what is required to develop a successful hiking trail including standards and amenities.  
· To broaden our perspective on all aspects of trail design, implementation and marketing.
Mission Leader

Scott J. Smith

Tourism Officer, Tourism Atlantic – ACOA
Participants

This mission included a total of 12 participants, comprised of 9 industry/community representatives and 3 from the public sector.
New Brunswick
Barry Spencer - Sentier NB Trails Inc.

Brian Clark - Fundy Trail

Gilles LePage - Village de Balmoral

Poul Jorgensen - New Brunswick Trails Council
Lynn Meehan - New Brunswick Tourism and Parks

Newfoundland and Labrador
Bonnie Goudie - Labrador Straits Historical Development

Brent Humphries - Corner Brook Stream Development Corporation
Nova Scotia

Wendy McDonald - Halifax North West Trails
Prince Edward Island

Denis Dunne - Island Trails
David Thompson - Dalvay By The Sea

Kevin MacLaren - PEI Provincial Parks

Johanna Egan - Tourism Atlantic – ACOA

Mission Itinerary

Tuesday, October 14th 

Morning:         Participants travel from Atlantic Canada to arrive in Toronto

1:00 p.m.:
Meet at Toronto Lester B. Pearson International Airport



Participants in Terminal 1- Gather at Tim Horton’s outside domestic 


arrival area

                        (Meet and Greet. Introduce one’s self and organization they are 



representing)

                                 

1:30 p.m.:        Travel to Burlington (travel time is a 45 min. drive)

                                

2:30 p.m.:    
Presentation:

· To visit a destination that has recognized the value of trails and collectively has developed their region as a trails destination. This would be a result of businesses and tourism development groups (NGO) working collaboratively. 
· How to build community partnerships, memberships, and sponsorships surrounding a trail experience 

· To gain new ideas for trail design, amenities (rest stop ideas, look outs, etc.), community accessibility, signage, etc. 

· To learn more about guided hikes and tours and effective techniques to experience the trails through informative tour guiding and interpretation 

· To learn how to take advantage of a trail location by successfully developing and packaging the trail experience (tour operators, service providers, accommodations, etc.) 

Presenter:          Ian Lobb – Tour Director, Waterfront Regeneration Trust

372 Richmond Street West, Suite 308, Box 8
Toronto M5V 1X6
E-mail:  il@wrtrust.com
www.waterfronttrail.org
  Marlaine Koehler- Executive Director, Waterfront
  Regeneration Trust 

  Carla Marshall- Burlington Tourism
                         Location:         414 Locusts St., Burlington ON (Board Room)            



  


4:00 p.m.:         Site visit of Burlington Waterfront Trail (walking distance)



 Guide:  Ian Lobb – Tour Director, Waterfront Regeneration Trust
5:00 p.m.:         Transportation to hotel

                                

5:30 p.m.:         Check into Holiday Inn Burlington



 Holiday Inn Burlington-Hotel & Conference Centre



 3063 South Service Rd.



 Burlington, ON   L7N 3E9



                                 

7:00 p.m.:         Dinner at 2020 Lakeside

2020 Lakeside Ristorante & Bar
  2020 Lakeshore Road, 
  Burlington, ON L7R 4G8

  Email:  management@2020lakeside.ca
8:30 p.m.:          Return to Holiday Inn for the night

                 
                                                                                                               

Wednesday, October 15th     

7:30 a.m.:        Continental breakfast at hotel                            
8:30 a.m.:        Travel to Collingwood (travel time is a 2 hour and 30 min. drive)
11:00 a.m.:       Site visit – Scenic Caves Nordic Centre (meet at the Scenic Caves main building)
Presentation - overview of operation:

· To learn how to take advantage of a trail location by successfully developing and packaging the trail experience (tour operators, service providers, etc.)

· Interesting ways to take advantage of a trail side location by creating experiences around the trail

· Eco-adventure Tours

· Nordic adventure trails

· Scenic Cave trails

Presenters:
Linda Service- Manager, to meet with the group

Linda Simpson to meet with group here as well

(Canadian Excellence Tourism Award Winner)

241 Third Street

Collingwood, ON L9Y 1L2

Tour of Trails and Niagara Escarpment 
1:00 p.m.:
Boxed lunches from the Village Market at the Scenic Caves facility

2:00 p.m.: 
Leave Mountain and travel to presentation location (Conference room facility)
2:30 p.m.:
Presentation: A region that develops trails from a regional perspective and promotes the region as a trails destination 

· Overview of project goals of the Georgian Bay Trails Association

· How creating a high quality, all season trail system contributes to the area’s development as a world-class tourist destination

· How to position trails as major core trip motivator

· Promote local heritage sites

· Increase opportunities for passive and active recreation
Presenters:
Jack Morgan – Past President - Beaver Valley - Bruce Trail

Peter Dunbar, Town of Collingwood 

Shawn Everett, Town of the Blue Mountains

Michelle Rich, Environment network

 Linda Simpson, GTTA

Location:
Nipissing Meeting Room



Blue Mountain Resort





RR 3 LCD Collingwood

Collingwood, ON L9Y 3Z2

4:30 p.m.:
Check into Season’s at Blue 



(Check in at the Grand Georgian) 
6:00 p.m.:
 Group dinner at Oliver Bonnachini’s 

Thursday, October 16th  

8:00 a.m.: 
Breakfast on your own in village

9:00 a.m.:
Presentation:
How have tour operators, service providers, and accommodations successfully taken advantage of a trail location by developing and packaging the trail experience
Presenter: 
Operators and stakeholders along the Georgian Bay trails

1. Chris Lewis, Director of Recreation, Blue Mountain Resorts 
2. Matt Code / Jennie Elmslie, Free Spirit Tours 
Location:
Nipissing Meeting Room
10:30 a.m.:
Presentation: Trails and municipalities 
Presenter:
Peter Dunbar, Director of Leisure Services, Town of 


Collingwood


(Michelle did meet again as well)

Location:
Nipissing Meeting Room
12:00 p.m.:
Lunch at Tholo’s Restaurant (in the village) 



170 Jozo Weider Blvd. Unit 33

Collingwood, ON L9Y 3Z2

1:00 p.m.:
Interactive workshop on the trails 

Jeff Hill (& Ty), Soar Management to be confirmed

Uses the trails for conferences/groups – he has coordinated some amazing events using the trails – even a segment of the Amazing Bell City Chase was moved to the area from the City taking advantage of the trails/scenery and opportunities. 

2:00 p.m.:
Travel to Tobermory (about a two hour and 37 min. drive)
4:30 p.m.:
Check into Princess Hotel



(Contact:  Tessie Kritikos) 



Princess Hotel 

34 Bay Street South
Tobermory, Ontario
N0H 2R0

Email: info@tobermoryprincesshotel.com
5:00 p.m.:
Guided tour of the Bruce Trail 



Guide:  Shelia Buckingham



Tourism Marketing Coordinator Bruce Peninsula Park



Director on local Chamber of Commerce 

6:30 p.m.:       Dinner at Adventure the Bruce Inn
                        7362 Highway #6

                        Tobermory, Ontario

Friday, October 17th  
8:00 a.m.: 
Meet in hotel lobby

8:15 a.m.:
Travel to presentation location 

8:45 a.m.:
Breakfast at Cape Chin

9:30 a.m.:
Presentation:
Home-to-Home Network 
· How to provide the best possible experience for the traveller through accommodation packaging 

· How to build community partnerships, memberships, and sponsorships surrounding a trail experience

· How the Home to Home Network has assisted in promoting the region as a trails destination and how it assists the trail in demonstrating market readiness

Presenter:
Ina Toxopeus from Moeke's Ankerstee

Ann Bard, Cape Chin Connection Country Inn (originator of the home to home network) 
Location:
418 Cape Chin North Road 
Lion's Head, Ontario N0H 1W0
10:30 a.m.:      Travel to presentation location
10:45 a.m.:
Presentation: To learn about guided hikes, activities, and tours used to experience the trails through informative tour guiding and interpretation
· Outdoor festival, guided hikes, Bruce Trail Day, workshops, VIC, theatre, campground, etc.

Presenter:
Outdoor Festival Committee, Spruce up the Bruce organizers (annual trail maintenance day)


Presenter:
Darcy Lombard 




Manager Summer House Park




Festival Manager for Bruce Trail Club

Location:
Summer House Park



197 Miller Lake Shore Road

Miller Lake, Ontario N0H 1Z0

12:00 p.m.:
Lunch at Summer House Park

1:00 p.m.:
 Presentation:    How to take advantage of quality trails, strategic locations, and working with others to develop successful trails packages and memorable trail experiences by involving communities, tour operators, service providers, accommodations, etc.
Presenters:
Shelia Buckingham- Tourism Marketing Coordinator of Bruce Peninsula Park, and Director on local Chamber of Commerce 
Aboriginal Guides – Jean Akiwenzie & Lenore Keeshig - 

Tobias
Location:
Otter Lakeside Trail (3 km walk and talk) 

2:00 p.m.:
Travel from Tobermory to Toronto (about a 4 hours drive)

6:30 p.m.:
Check into Sandman Signature Hotel - Toronto-Airport East

Contact:  Darryl D'Silva | Night Manager
55 Reading Court 
Etobicoke ON 
M9W 7K7

Website:  www.sandmanhotels.com | www.sandmansignature.com
7:00 p.m.:
Optional group dinner in the area
Saturday, October 18th 
Morning: 
Travel from Toronto to Atlantic Canada. 
Mission Activities and Presentations

1.
Waterfront Regeneration Trust – Burlington Waterfront Trail (Burlington)
Background
The Waterfront Trail has been an instrumental part of Lake Ontario’s regeneration. Along it you will find a 900 km celebration of nature and culture - where peaceful countryside, small towns and big cities are linked. The Waterfront Trail will let you also discover the Lake Ontario waterfront and its links between ecological health, economic vitality, and a sense of community.
About the Waterfront Regeneration Trust:
“Our goal is to make sure people can get to the water; and that the water is worth getting to.” Since the establishment of the Waterfront Regeneration Trust in 1992, they and their community partners have worked cautiously to:

· Expand and enhance the Lake Ontario Waterfront Trail and Greenway as part of a larger strategy to regenerate the waterfront; and 

· Promote the Waterfront Trail and Greenway as a way to achieve a healthy environment and lifestyle. 

The Great Waterfront Trail Adventure is a journey designed to re-connect visitors and residents to the Great Lake and the St. Lawrence River.  On July 4th, 2009 the community will launch the second annual Great Waterfront Trail Adventure; it is a chance to experience the rich diversity of 41 waterfront communities from Niagara to the Quebec border. It is a chance to view sand dunes, coastal wetlands, white pine forests, steep bluffs, historic towns, harbors, steel mills, industry, apple orchards, vineyards and meadows.  There is a thrill of anticipation, a tremendous sense of accomplishment and a deep appreciation after experiencing the Great Waterfront Trail, but mostly it is from the connection to Lake Ontario and the St. Lawrence River that you feel afterwards.
Contacts
Ian Lobb – Tour Director

Marlaine Koehler – Executive Director
Waterfront Regeneration Trust

372 Richmond Street West
Suite 308
Toronto, Ontario M5V 1X6 

E-mail: info@wrtrust.com
Website: www.waterfronttrail.org 
Brief Description of activities / presentations 
Ian & Marlaine spoke about the creation of the Waterfront Trail and all its history; which is maintained by the Waterfront Regeneration Trust.  The main highlight from the session was the discussion on the Great Waterfront Trail Adventure which is a perfect example of experiencing a trail first hand that has already been developed.
Comments of the activity/presentations, and lessons learned
Comments for Ian:
· Found this presentation very interesting and informative.  Though he went quite a bit over his time.  

· Very impressed with his organization.  Showed us the waterfront and history of its development.  Interesting to learn that they run the trail to the Quebec Border.

· Ian talked about his involvement in the organization of the Great Waterfront Trail Adventure in an effort to position the WT as a trails destination.  The value of such an event was demonstrated and also the logistics of organizing a successful trail event.  I appreciated the “lessons learned”.  The sponsorships and community involvement in the project were inspiring.  We definitely could do a smaller scale similar event.

· Ian was an excellent presenter who provided information and suggestions for setting up a major cycling event.  The appeared to have developed a successful event incorporating a series of non-cycle events as part of GWTE.   Enjoyed the presentation and their enthusiasm for the product.  

· Good presentation.  Excellent speaker.

· Good presentations, maps are key to understanding a promotional package such as the Waterfront Trail – Regeneration Trust for folks like us from “away”.  Hope to receive PowerPoint to see details skipped over.  An event or festival to highlight a trail or other venue brings new partners / participants to the province or can include locals for a staycation in another part of their province.  

· Motivated. Willing to share information.
· The success of their event was directly related to the experience of Ian (world experience) and his enthusiasm and communication skills
Marlaine Comments:

· It was very good to have Marlaine present as she was able to really paint the picture of the entire purpose of the Waterfront Regeneration Trust.

· How to partner with a large number of municipalities 
· Marlaine certainly knows her work.  I could have listened more about the Waterfront Trust as an organization and its operations.

· Marlaine was overshadowed by Ian.  However the process with the Waterfront Trail system was interesting and informative as the Atlantic Canada Trails Committee moves forward with our Tourism Atlantic project.  Marlaine planned use of the Cycling event to promote and move the Waterfront Trail forward was informative.

· Very passionate in her quest to have events and people use their trail system.

· Passionate about her work. Good speaker reinforced cooperative approach from all stakeholders.  Participant in her success.

· A passionate advocate for the Waterfront Regeneration Trust – indicated the importance of partnerships and their trust in common goals of any project
As a result of our visit with Ian Lobb and Marlaine Koehler from the Waterfront Regeneration Trust the following points have been noted:
· The value of organizing events around trails
· Understanding the importance of making partnerships with municipalities
· The importance of marketing maps while marketing the trails.
2.
Burlington Tourism – Burlington Waterfront Trail (Burlington)
Background

Tourism Burlington is designated as the city’s destination marketing organization. They work with local tourism partners to promote the city as a business and leisure travel destination through a variety of marketing initiatives. Burlington attracts tourists and visitors for annual events, community attractions with a regional and world-class appeal, as well as meetings and conventions. 
Contacts
Carla Marshall- Burlington Tourism
Tourism Burlington
414 Locusts Street
Burlington, Ontario 

E-mail: info@tourismburlington.com 
Website: www.tourismburlington.com 

Brief Description of activities / presentations 
Carla spoke very briefly about the support that the city offers to the Waterfront Regeneration Trust with the promotion of the Waterfront Trail.  She then accompanied us for part of our walk along the Burlington section of the Waterfront Trail, highlighting signs and features of the trails that Burlington offers.

Comments of the activity/presentations, and lessons learned
· Time slipped away as it was not given.  Enjoyed her brief walkabout.  Thank you for the healthy snacks.  

· Provided little information as most of presentation was done by Ian Lobb and Marlaine Koehler.  She did a little explaining when we had a site visit.   .  

· Carla unfortunately did not have enough time to go into detail as Ian’s presentation dominated the time allotment.  Burlington has a great waterfront and future development will enhance it.  

· I was interested to hear that 70% of waterfront Trail is paved road.  Also about the trail amenities that Carla showed us, i.e. the bike lane.  

· Very good
As a result of our visit with Carla Marshall from Tourism Burlington the following points have been noted (Same as the points from Ian and Marlaine):
· The importance of knowing how to take advantage or what you have
· The importance of marking your trails with signs.
3.
Scenic Caves Nordic Centre - Collingwood
Background
ECO ADVENTURE TOURS - A Three Hour Guided Tour Including:  Suspension Bridge - Treetop Walk - Zip Line - Cave Tour.
High among 200 year-old oak trees, up to 60 feet above the ground, you will gain an experience like no other, one that takes in the beauty and wildlife of the picturesque forest valley at the top of Blue Mountain. Throughout the tour, the guides are always supplying interesting facts and information about the history of the area and about the unique ecology of the Niagara Escarpment.
It is a 3-hour adventure beginning with gear outfitting (all provided for you) and introductions to your guide. After this there is a short hike to the 410 foot suspension bridge overlooking a 10 000 square kilometer view of Collingwood and Georgian Bay.   A tractor and wagon ride through the forest will give you a glimpse of the unique ecology of the Niagara Escarpment before you journey up into the trees. Your treetop walk will take you 600 meters across 10 inch wide bridges suspended as close to the treetops as possible. It is absolutely safe, but the excitement of being so high above the ground overlooking the huge vistas gives a physical experience unlike anything else.  You then end the treetop walk with an incredible ride on a 300 foot zip line or a ladder return to the ground.
Contacts
Linda Service – Tour Director

Scenic Caves Nature Adventures
P.O. Box 215
Collingwood, Ontario L9Y 3Z5

E-mail: info@sceniccaves.com
Website: www.sceniccaves.com/cms/summer.cfm?dsp=Main&IssueID=9  
Brief Description of activities / presentations 
Linda spoke about all the features that the Scenic Caves Nature Adventures have to offer from the Eco Adventure tours to the Nordic Adventure tours.  She led us on a tour of the facility through the woods, across the suspension bridge, on a tractor trailer ride through the woods; seeing the tree walking set up, many maps, a look out point, and the zip lines, then through the caves themselves, to a log cabin, and then back to the gift shop to finish up.  She was very informative and the location site visit was a great part of the mission.
Comments of the activity/presentations, and lessons learned
· She has the sense of business and family…a great combination.

· Again map of areas – helped as we walked the routes – indicating to me – the importance of maps / way findings – for my own trail which I know so well!  
· Excellent mix of opportunity, year round which is family oriented.  Partnerships with local accommodations in marketing packages are great!  New suspension bridge has opened up new trail links.  Winter use also with skinning, snow shoeing.

· Excellent facility, well managed.  Has a large population to draw on – Toronto within 2.5 hours.  Taking advantage of nature and caves within the park boundaries.  Privately owned – money put back into adventure and rides.

· Very informative on the business side of her attractions.  Good resource person for tourism operators.  Excellent Tour.

· Excellent show case of a product.  

· Great job.  Great to been able to be outside and see their operation first hand.

· Linda was excellent in explaining their current and future plan.  Offered to supply me with contact information on their children’s playground apparatus as we are planning a Family Adventure trail for the Fundy Trail.  I will also be investigating the tractor / hay wagon for transporting the Harvest Lodge – multi-day visitors to and from the lodge. 

· It was excellent that Tourism Atlantic was able to get people in management positions to be able to talk to us.  Linda had a great knowledge of the business and shared information openly.  The geology of the area we visited is somewhat similar to this region of Labrador.  Climbing the rocks was something we did as kids and it is very interesting that these people have built a business around exactly that.  We have been advised to be very conscious of where we are leading our trails.  Through Linda’s presentations and others I have learned that some level of difficulty is required and I can now recommend that we look at going over the rocks / cliffs instead of around them.  I was also interested in their use of steel in stairways and walkways, signage. 

· Good match for Blue Mountain.  Large Nordic area for winter.  Do corporate groups for tree walking, wire zip lines, and hiking.  Year round operation.  Scenic Caves are safe for all ages.

· Excellent- Linda was great guide and covered many areas.  Spent almost 2 hours and lunch.  
· The site visit to the Scenic caves Nordic Centre was rewarding and informative.   Linda Service was a perfect match as the presenter for this session. She was knowledgeable, had the experience and freely provided the information to the questions she was asked.
As a result of our visit with Linda Service from the Scenic Caves Nature Adventures the following points have been noted:
· Importance of understanding how to market to all ages and all groups

· To learn how to take advantage of a trail location by successfully developing and packaging the trail experience (tour operators, service providers, etc.)

4.
Beaver Valley Bruce Trail Club – Bruce Trail (Blue Mountain Resort)
Background

One of the 9 sections of the Bruce Trail, the Beaver Valley section extends from Craigleith to Blantyre covering, 113.1 km of main trail plus an additional 50 km of side trails. It takes hikers across diverse landscapes from the top of the escarpment with grand views of Nottawasaga Bay and of the Beaver Valley, through fields and forests, by creeks and waterfalls accompanied by the flora of the different seasons or the colorful foliage of fall. 

People are welcome to join the Beaver Valley Bruce Trail Club on any of their organized hikes which are scheduled throughout the year or they can try out and of the suggested hikes on their own. Each hike gives people the opportunity to enjoy nature but also to meet great people and to partake in their famous post-hike potluck suppers. 

Mission Statement:

The Bruce Trail Conservancy is a charitable organization committed to establishing a conservation corridor containing a public footpath along the Niagara Escarpment, in order to protect its natural ecosystems and to promote environmentally responsible public access to the UNESCO World Biosphere Reserve. 

Contacts
Jack Morgan – Past President
Beaver Valley Bruce Trail Club – Bruce Trail

Box 3251
Meaford, Ontario N4L 1A5
E-mail:  j.morgan@bmts.com
Website: www.beavervalleybrucetrail.org 
Brief Description of activities / presentations 
Jack met the group at Blue Mountain Resort in Collingwood with the panel of trail specialists that we had a presentation from.  He was a fountain of trail knowledge and knows how to preserve them for sure.  Jack shared a DVD with the group on the Bruce Trail, focusing on how to raise funds and promote a trail such as the Bruce Trail.  He later shared more then enough copies of this DVD with the whole group.  Jack gave one of the best presentations during the mission and it was very beneficial to have him present.
Comments of the activity/presentations, and lessons learned
· Enjoyed Jacks contribution very much from a volunteer perspective.  Brought materials as examples, this was appreciated.

· Lots of private land used for trail.  All agreements for land use are done by handshakes.  150 Trail volunteers in area.  Very few problems.  This could be done on PEI.  

· So interesting to hear how this trail club works, it is an amazing volunteer effort.

· The Bruce Trail presentation was great and unexpected.  Trail stewardships are important to both the NB Trails Council and the Fundy Trail. The Bruce Trail is the model for developing wilderness Trails in New Brunswick.  Jack did an excellent job!

· Very dedicated group of volunteers who strive to make their section of the Bruce Trail as best it can be.  

· Excellent!

· Jack gave good insight into the big picture of conservation and the vision required to undertake it.  Very impressive goals and good information about volunteer appreciation and recruitment.  

As a result of our visit with Jack Morgan from the Beaver Valley Bruce Trail Club the following points have been noted:
· Importance of partnerships with the community and volunteers
· The importance of having a solid foundation of goals

5.
Town of Collingwood – Collingwood Trails Network (Blue Mountain Resort) 
Background
Collingwood is located in the heart of Ontario’s finest four-season destination area. Easy to reach, Collingwood offers a combination of old time charm and history with the best recreation in Southern Ontario. Whether relocating to Collingwood as a full or part time resident, or looking for a new weekend retreat, they can offer all of the amenities and support required. There are great opportunities in this area in business, tourism and industry. Growth retention and new business are key components to the economic stability of this progressive community.

Their Mission:
"To preserve and enhance our unique quality of life in a changing global environment through innovative and responsive government."
Contacts
Peter Dunbar – Director of Leisure Services
Town of Collingwood
97 Hurontario Street

Collingwood, Ontario L9Y 3Z5 

E-mail: pdunbar@collingwood.ca
Website: www.town.collingwood.on.ca 

Brief Description of activities / presentations 
Peter met with the group for two different sessions.  He did not speak a lot at the first session, but the next day he came in and gave a very enthusiastic presentation on how Collingwood views its trails network, which in case you forgot, is very highly.  He had a great presentation prepared and shared all his views on the process of how Collingwood has set up and established such a great trails network.  Peter shared vital trails information that the group was able to take back to Atlantic Canada and use in their projects here.
Comments of the activity/presentations, and lessons learned
· Peter was excellent, a wealth of information, showed his real passion for his work.  Excellent Municipal approach.  Will bring vision and actions to my council to include green areas in our village.

· Peter was also very open and a source of new information for me.  I didn’t get a chance to browse his “Trails Design and Management Planning Handbook”, but look forward to receiving it in the mail. (  It will be very useful to us as we prepare a guide to trail development for our own region.  All the information about signage, users, planning, etc was very excellent.

· Peter Dunbar was an excellent presenter and his insights into Trail Development and Active Transportation were interesting.  The development aspect of his presentation and securing green spaces was a major area of interest.  This was the second presentation by Peter.  Perhaps more municipalities in New Brunswick should have a Best Practices to Collingwood and look at their trail development and active transportation plans and growth.

· Very good.  Great PowerPoint Presentation on how to connect a town through their trail system.  Well Done!!

· Very enthusiastic.  Knows his community trails.

· Very relaxed, down to earth presentation.  Good speakers.  Gives perspectives from municipal authorities and their appreciation of trails.  I really enjoyed Peter’s presentations.  

· Use of the map when he spoke might have helped put comments in context.  Hard to imagine with no visuals or on the ground walk on the trail.  Good command of the issues – i.e. Networking with partners, engineering – trails standards – (copy to the seat to participants) and maps.
· Peter was excellent. His power point presentation was well done and provided one of the best information sessions for the “Tails Mission”. Collingwood has an excellent and creative system for naming their trails. Something that should be done for the New Brunswick Trails.  
· Peter gave to the mission leaders documents such as “Collingwood Trails Standards” and “trails design and management planning handbook” that I do hope his power-point presentation and related documents will be forwarded to Mission participants.  
·  The evaluation of Trail surfaces and related maintenance cost was excellent.  I will be suggesting to Mr. Raymond Murphy, Ex-Director of “The New Brunswick Association of Municipalities” that Peter Dunbar be invited to the 2009 annual general meeting of New Brunswick Municipalities.
As a result of our visit with Peter Dunbar from the Collingwood Trails Network the following points have been noted:
· The significance of knowing and understanding your growth and development as a trail
· The importance of networking.
6.
Town of Blue Mountain– Blue Mountain Trails (Blue Mountain Resort)

Background
The Blue Mountains will be a progressive four season community, building on its agricultural and recreational features, offering a healthy and supportive lifestyle to a diverse range of residents, businesses and visitors.  

The Town will realize the community vision through innovative leadership and strong partnerships to provide sustainable services into the future.

Contacts
Shawn Everett – Developer
Town of Blue Mountain
26 Bridge Street
P.O. Box 310
Thornbury, Ontario N0H 2P0 
E-mail: info@town.thebluemountains.on.ca 

Website: www.thebluemountains.ca/index.cfm 
Brief Description of activities / presentations 
Shawn spoke about what the community of Blue Mountain is doing to support its trails system that it has incorporated in the area.  It is amazing what they have done with the golf course and the use of trails with it, being free to use.
Comments of the activity/presentations, and lessons learned
· Blue Mountain is a high end resort – with excellent people moving skills.  The insights into the development aspects were interesting.  The Mountain Biking trails are an area of interest for NB Trails and we will follow up on points presented.  

· Shawn also gave a better understanding of the role of the municipality and the need for council buy in.  Good procedural layout for municipal developer involvement.

· Too brief!  Good points mentioned regarding leverage for infrastructure with development- trails are now built by town staff at the expense of developer (+10%) and standards are met.  
· Active trail bylaws included walking and biking trails for all new roads – what are we waiting for.
· Excellent presentation.  Out of reach for our community, but we can dream!
· This session was informative and interesting. Shawn stated that trails have to be considered as infrastructure that receives annual municipal funding.  He indicated that we must identify “Heritage Sites” along trails. He also recommended that all trail signs and trail facilities along the trail should have GPS coordinates on each sign.  He added that some golf courses in Ontario have public trails along the edge of fairways. And that in municipalities sidewalks are considered links to trails.   
As a result of our visit with Shawn Everett from the Town of Blue Mountain the following points have been noted:
· Understanding why trails need to be seen as an infrastructure for funding purposes
· Being perceptive towards the value for creating a trails destination
7.  Environment Network – Collingwood/Blue Mountain (Blue Mountain Resort) 

Background
Trails in the Southern Georgian Bay area have expanded greatly over the past few years. Since 1998, many towns in the area have increased the number of trails within their communities by dozens of kilometers. With the co-operation of municipal governments, local citizens, The Environment Network, community businesses and committed volunteers, creating a trails system has been made possible. They now have a wide variety of trails for alternative transportation, recreational needs and great family fun. The trails that have been created are multi-use trails, which mean that there are some rules people must follow while traveling on the trails. Trail rules help to improve safety, keep the following in mind while you are using the trails.  For more information on the rules of the trails you can find them at www.environmentnetwork.org. 
The traditional view of a trail is expanding. For example, there is the new Siding Trail in Collingwood, which connects to the Train Trail which now connects Collingwood to Stayner. Another trail, the Sunset Point Trail is promoted to any inline skater or skateboarders because of its concrete surface and for a short natural experience through a wetland people are recommended to visit the Carly Patterson Trail in Wasaga Beach.  
Contacts
Michelle Rich – Director 

Environment Network
44 Saint Marie Street

Collingwood, Ontario L9Y 3K1 

E-mail: mrich@environmentnetwork.org 

Website: www.environmentnetwork.org/index.htm 
Brief Description of activities / presentations 
Michelle met with the group both days that we were in Collingwood at the Blue Mountain Resort. She gave a great presentation of creating sustainable and environmentally friendly trails.  Her presentation was sent out to all the participants after the mission was over and it contained information that will be used by many of the participants in their own areas here in Atlantic Canada.
Comments of the activity/presentations, and lessons learned
· Motivated and realistic.

· Too brief.  Interesting comments made re: “timing is everything”- helping trails move forward took longer as the community was not ready.

· Website valuable tool.  

· I would have liked Michelle to be able to answer more questions on her presentation.  It gave me a better appreciation for environmental association’s value in the trail building process.  

· Very good and excellent!

· Very dedicated to her cause in getting the idea of Active transportation out into the community.  

· Michelle - in both appearances was excellent.  NB Trails will be discussing the possibility of having Michelle as a guest presenter at the NBTC- AGM in 2009!

· Michelle’s (and Peters) passion for their work is evident and contagious. We have been looking to trails development mainly as a tourism product. With the information presented by Michelle and others I see real benefit in adjusting the mission statement for our trail development project. We can of course use trails to promote healthy lifestyles and responsible actions for the environment.  
· Education of the involvement pertaining to trails, working together with Peter Dunbar from the town of Collingwood. Logo development website design with, interactive mapping.  Trails inventory focused to get everybody going in same direction.  GIS mapping, trails of Georgian Bay.com all season. 
· Best speaker of entire Best Practices Mission.  Provided so much information, very thorough, excellent.  Enjoyed Michelle very much.  
· This was another valuable and interesting session.  Michelle, working with Peter Dunbar from the Town of Collingwood, clearly demonstrated that a well thought through ‘Town Trails Strategic Plan’ involved significant public and business consultation and resulted in an excellent tool that ensured planned results and was easily accepted by Collingwood Town Council.
·  The Trails Strategy included a “Sign Strategy”.  Michelle indicated that it was critical to ‘educate’ residents first about the environmental as well as encourage environmental stewardship.   
As a result of our visit with Michelle Rich from the Environment Network the following points have been noted:
· The significance of businesses and tourism development groups working collaboratively to create a tourism destination.
· How to build community partnerships, memberships, and sponsorships surrounding a trail experience 
· The importance of promoting the trails and urging healthier lifestyles
8.
Georgian Bay Trails Association– Georgian Bay (Blue Mountain Resort) 

Background
The Trails of Georgian Bay
The Trails of Georgian Bay have something for everyone, from their forested paths, historic railway routes, to boardwalks along the water's edge.  It is offered to anyone that is interested in taking a leisurely stroll or a challenging hike, cycling, cross-country skiing or canoeing. The right route is one of the Trails of Georgian Bay.  Each of the trails are labeled in detail such as- length, difficulty, trail surface, the types of suitable activities and how to access each trail, also you will see a brief description of what you can expect to experience along the trail.  
Contacts
Linda Simpson – Executive Director – Georgian Triangle Tourist Association

Georgian Bay Trails Association

30 Mountain Road

Collingwood, Ontario L9Y 5H7

E-mail: info@georgiantriangle.com 
Website: www.trailsofgeorgianbay.com/index.html 
Brief Description of activities / presentations 
Linda was great to set up the sessions in Collingwood at the Blue Mountain Resort.  Linda works with many organizations such as the Georgian Bay Trails Association, Georgian Triangle Tourist Association, and the Georgian Bay Coastal Route.  She gave a great presentation on everything she is involved in, focusing on the trails aspect.  Linda mentioned the partnering that has been essential to grow the networks listed above.  Without them, her work would not be possible.  
Comments of the activity/presentations, and lessons learned
· Good.  Excellent!  Very good.

· Linda and GTTA were of interest to me as we are moving the St. Martins and District Chamber of Commerce into the area of an RTA – Regional Tourism Association.  ACOA is currently funding a feasibility study around the business opportunities of the “Upper Bay of Fundy UNESCO Biosphere” and the completion of the Fundy Trail.  The presentation will be of assistance as we move forward.  

· Linda did a great job of pulling together the partners in the Collingwood region and outlining how they all work together.  I was interested to hear the important role of information centres in promoting activities for local operators.

· Did a very good job as overall lead and her presentation was good as well.
· Linda spoke about the Southern Georgian Bay Cluster. I did not take many notes.
As a result of our visit with Linda Simpson from the Georgian Bay Trails Association the following points have been noted:
· The importance of building solid, trustworthy partnerships, memberships, and sponsorships surrounding a trail experience. 
· How to create a high quality, all season trail system which contributes to the area’s development as a world-class tourist destination

9.  Blue Mountain Resorts – Mountain Bike Trails (Blue Mountain Resort) 

Background
Blue Mountain Resort has many mountain bike trails that can offer travelers a scenic ride around the area’s more gentle terrain or heart pumping adrenaline rushes as one tackles the escarpment’s downhill trails. The Bike Park at Blue Mountain provides the information and equipment a biker needs before taking the trail. Located at Badlands Sports, the Mountain Bike Centre offers rentals, repairs, trail passes, lessons and programs for ages 8 years and up.  They also provide a rating scale so the biker can assess their own abilities before heading out to the trails.
Contacts
Chris Lewis – Director of Recreation 

Blue Mountain Resorts Limited
108 Jozo Weider Blvd,

Collingwood, Ontario L9Y 3Z2 

E-mail: mail@bluemountain.ca
Website: www.bluemountain.ca/index.htm 
Brief Description of activities / presentations 
Chris spoke to the group at Blue Mountain Resort about the variety of bike trails that they offer. He focused mainly on ensuring that trail users are evaluated before using the trails; then using the trail that matches their ability or their level of difficulty.  Blue Mountain has done a great job at maintaining the biking trails throughout the hills and Chris was excellent for explaining what they offer and maintain within their trail network.
Comments of the activity/presentations, and lessons learned
· Very good presentation on mountain biking and how that all came about on Blue Mountain.  Very interesting.

· Chris was excellent.  Very interesting presentation of the Blue Mountain resort area.  Their relationship with the surrounding communities was informative.

· Very good!

· This is fantastic.  Very knowledgeable.

· Impressive information about the emergence and sheer popularity of Mountain Biking.  Good information on risk management.  

· Excellent pamphlet.

· Mountain Biking – a high risk sport – is another way to make use of the trails in a new setting – “gravity fed”.  Partnered with a resort – insurance is covered by land facility owner.  Clients under the age of 18 were assessed before being allowed on any bikes / training video /demonstrated ability – parental permission.  

· Excellent ideas.
As a result of our visit with Chris Lewis from the Blue Mountain Resorts recreation department the following points have been noted:
· The importance of understanding the risk management behind an extreme sport.
· The significance of teaching the education behind the sport before allowing others to experience it.

10.  Free Spirit Tours– Collingwood/Blue Mountain Trails (Blue Mountain Resort) 

Background
Free Spirit Tours has been operating since 1998 offering innovative programming in outdoor pursuits.  All of their programs take place in the scenic Georgian Bay area surrounding Collingwood, Ontario. The programs offered consist of hiking, canoeing, kayaking, rock climbing, caving and sea kayaking.  The tours are also offer team building programs for corporate groups and clubs. Whether your interest be on land or in the water, Free Spirit tour owners, Jennie Elmslie, Matt Code and Richard Bowering pride themselves in leading a team of highly qualified instructors to give you a rewarding and unforgettable experience! 

Contacts
Jennie Elmslie & Matt Code – Owners (2 of 3)
Free Spirit Tours
Box 376 

Collingwood, Ontario L9Y 3Z7 

E-mail: info@freespirit-tours.com 
Website: www.freespirit-tours.com/ 
Brief Description of activities / presentations 
Matt and Jennie met with the group while we were at the Blue Mountain Resort.  They run a small adventure touring business, whose success depends on locals to keep the business running.  They spoke of struggles they have faced and the growth that they have been gaining in numbers over the years, which they hope to continue to see growing within years to come.  They spoke of having their business built around the trails, making the trails into an experience for visitors.  It was a different perspective to have on the mission.
Comments of the activity/presentations, and lessons learned
· I thought Matt was quite weak in the content of his presentation.  He may not be used to many presentations.

· Their concept of packaging is different than what I was expecting in that there few components outside of own operations. For example, we are being encouraged to include accommodations, food, transportation and activities under one price point. I was surprised by the number of people that had used their services; I was thinking that it would be more. But also encourage that even with such numbers, company was sustainable. 

· This was a soft presentation perhaps due to the size of the business venture they are involved with.
· Both were well understood.

· Good knowledge of his industry.

· Area covered, customers, how they get customers.  Pamphlets 30%, tour outside agents 30%, web enquires 20%, repeat customers 20%.Ratio of 1:5 with staff to customer.  Information and presentation was lacking.  

· Small company with goals to provide an adventure experience.  Corporate groups, summer camps, and family experiences for holiday makers.  Stats seem modest, but they are happy with results.  4 staff on hand.

· Poor number of clients….if considering the pool of population.   Very risky business.  Will share this information with local business people.
· I did not take many notes here. It was not very relevant to my work with Sentier NB trails, i.e. the “Mountain Bike Worriers” who are conflicting with walkers/hikers.
As a result of our visit with Matt Code & Jennie Elmslie from Free Spirit Tours the following points have been noted:
· The significance of marketing your destination through pamphlets and through the internet. 
· The significance of being able to rely on locals to support your destination.
11.
Soar Management – Blue Mountain Trails (Blue Mountain Resort) 

Background
SOAR is designed to help organizations make required changes by improving the leadership and the attitudes for team success. They help foster the inner clarity, confidence and assurance that make changes to an organization workable. SOAR will help you build focused and inspired individuals within teams ready for the next challenge.  Their main goal is to empower leaders and accelerate team building and development.  

Contacts
Jeff Hill & Ty – Owner & Worker
Soar Management
P.O. Box 724

Thornbury, Ontario N0H 2P0

E-mail: mail@soarmanagement.com
Website: www.soarmanagement.com 
Brief Description of activities / presentations 
Jeff and Ty took us on a walk up the hill at Blue Mountain Resort on an interactive group workshop.  Jeff was a professor and decided to leave it all behind one day and start a team building business, with a corporate company focus.  We took part in several team-building exercises from the helium stick, GPS (Geocaching), and even the spider web.  The group really enjoyed the hands on aspect and was able to see from another form of making use of trails; using methods like these to have visitors experience their local trails
Comments of the activity/presentations, and lessons learned
· Enjoyed the time we had with Jeff on the mountain.

· Great program.  Use Blue Mountain as location for most activities.  All groups are adult based.  Mostly corporate.  Could be done in this region.  Geocaching very popular.  
· Jeff’s corporate business is beyond anything we are doing here in this region of Labrador at this point. However, it was all relevant information even applicable to different audiences. We do often host themed conferences and workshops and I have been inspired by Jeff to better use trails as a service. Some of the activities he highlighted could also be used in staff training, trail use, school groups, and more.   
· An excellent presentation and interactive session, especially liked the two team building exercises.  Appears to be great corporate training company with string support and co-operation with the Blue Mountain organization.  Jeff supplied information on corporate challenge website for developing exercises for groups of all ages.  Well done!
· Great hands on presentation.  

· Excellent time spent with our group.  A good chance to interact with the tour group.  

· Working with corporate groups and other in team building exercise such as the spider web.  Google project adventure, portable team building, and interactive tasks.  

· Excellent Session.  Great ideas to bring people to the trails.  Great combination of learning and fitness.  
As a result of our visit with Jeff Hill & Ty from Soar Management the following points have been noted:
· How to successfully take advantage of a trail location by developing and packaging the trail experience.

· The importance of understanding who to market your service towards and how to market it.

12.
Home-to-Home Network – Bruce Trail (Bruce Trail Peninsula) 

Background
The Home-To-Home Bed & Breakfast Network is unique in that it offers a Bed & Breakfast style accommodation; however you are not fixed at one Bed & Breakfast.  This accommodation package allows travelers to plan daily excursions without being concerned about returning to the original starting point each night.
The network is managed by the traveler arriving at the pre-selected B&B.  They will arrive to find a warm and cheerful welcome, a lovely comfortable room and a delicious meal at their time of arrival.  After a restful night and a hearty breakfast, a nourishing packed lunch will be provided and then the traveler will be left free to enjoy any planned hikes or other activities they have planned for the day.  After a long day of activities, travelers than find their way to the next B&B along the Bruce Peninsula, where - again a warm welcome and room is already reserved!  The best part is the luggage will have already been safely delivered! 
Contacts
Ann Bard – Cape Chin Country Inn Connector & Ina Toxopeus – Moekee’s Ankerstee 
Home-To- Home Network
418 Cape Chin North Road 
Lion's Head, Ontario N0H 1W0
E-mail: info@hometohomenetwork.ca 

Website: www.hometohomenetwork.ca 
Brief Description of activities / presentations 
Ann & Don Bard, Ina Toxopeus, and other board members met the group at Cape Chin Country Inn Connector over a beautifully prepared breakfast by the Cape Chin Country Inn staff.  Ann and Ina presented on the concept of having the Home-to-Home Network, where travelers can hike the Bruce Trail and have a spot to stay each night along the way.  They are taken care of from rooms, to meals, and even being driven to the spot they need to start hiking from each day (including pick up too).  It really is a unique concept that highlighted the trail experience even more.  We were shown a lot of hospitality from the network group and the session was found to be very beneficial for all participants.
Comments of the activity/presentations, and lessons learned
· Really enjoyed this site visit and to meet the B & B operators and learn about Home – to – Home concept.  Excellent!

· What makes this work is the Bruce Trail caters to mostly hikers.  Some homes in the network are B&B’s.  All serve dinner if pre-booked.  Inns have liquor license while B&B’s do not.  This program would work very well in N.B. or N.S.  Not enough trails on Island to make it work.  Too bad, “great product”.
· It was so great to see this kind of network in action and to be able to ask them direct questions on their operations. Ina, Ann and friends were so open to sharing their information. We’ve had a similar idea for building a walking tour package. This was very practical information for me. 
· This was an interesting concept.  This is one of the challenges facing future development of the Fundy footpath (Wilderness Hiking area).  We will investigate this idea further.  

· Great information.  Super breakfast!!! 

· Interesting concept for accommodations.  

· Very good speakers.  An excellent model and resource for accommodation operators linked to trail venues.  

· Over a delicious home cooked meal, we shared ideas and information about a trail B & B network that transports client’s luggage to next overnight destination.  11 operators participate in the network.  Rates are $165 / couple for B&B/Lunch/Dinner and transport a per km rate.  This has potential for the rural NS Trails community to link walkers with the Trails and destinations. 

· Excellent family operated business.  The Home to Home concept will be shared within our region and should be exploited in NB.
· This was an excellent session. 
As a result of our visit with Ina Toxopeus, Ann Bard, and other members from the Home-to-Home Network, the following points have been noted:
· How the Home to Home Network has assisted in promoting the region as a trails destination and how it assists the trail in demonstrating market readiness

· The importance of networking and building community partnerships, memberships, and sponsorships surrounding a trail experience 
13.
Summer House Park – Bruce Trail Day (Miller Lake) 

Background
Situated at the heart of the Bruce Peninsula on the pristine shores of Miller Lake, is a package containing ultimate camping areas, cottage rentals and bed and breakfasts otherwise known as, Summer House Park.  A short drive from Tobermory & the Bruce Peninsula National Park, the park is nestled among 85 acres of beautiful hardwood forests bordered by the shores of Miller Lake.  Beautifully landscaped grounds, exciting children’s programs and special events, a safe, sandy beach, nature trails, and a wide variety of recreational amenities are available for the whole family to enjoy.

Contacts
Darcy Lombard – Manager
Summer House Park
197 Miller Lake Shore Road
Miller Lake, Ontario N0H 1Z0 

E-mail: info@summerhousepark.ca 

Website: www.summerhousepark.ca 
Brief Description of activities / presentations 
Darcy met with the group over lunch at Summer House Park.  The business has been in her family for quite a while now and she is very involved with the Bruce Trail and events that take place on it.  She spoke quite a bit about the past years Bruce Trail Day festivities and over activities that she has been involved with on the trail.  Her family owned park takes full advantage of its location close to the Bruce Trail and she spoke strongly of the endless possibilities to their business with the Trail being nearby.    
Comments of the activity/presentations, and lessons learned
· Good to see another operator connect to trail and how they have created their own Bruce Peninsula Festival connected to Trail.

· I was overwhelmed by the volunteer effort that surrounds the trails in some of the areas we visited. I was interested in Darcy’s presentation and her organization of the fall Festival. There were some good ideas that we can copy and I certainly will be contacting the expertise in the nearby Parks Canada sites to assist us with activities at times, as Darcy and her group as done.    
· This was another great stop – Darcy was excellent.  Pleased to get a copy of the Festival schedule.  Most impressed with the campground setup.  A well run family business entering into the third generation.  Picked up a few good ideas from the campground- part of the stop.

· Very good.

· Very enthusiastic. 

· Combining a passion for hiking with managerial position – Darcy has demonstrated how to make trails a focus.  

· Great facility.  The brochure gave me more info than presentation.
· This is was an excellent session. They have a well organized “Bruce Trail Day” very big success. It has now turned into a festival. 
As a result of our visit with Darcy Lombard from Summer House Park the following points have been noted:
· Understanding how to operate tours and to successfully take advantage of a trail location by developing and packaging a trail experience.
· The importance of learning about guided hikes, activities, and tours used to experience the trails through informative tour guiding and interpretation

14.
Trail walk with Sheila and Aboriginal Guides– Bruce Trail (Otter Lake) 

Background
In the heart of a World Biosphere Reserve, the 'Bruce' is a place of global significance. The massive, rugged cliffs of the park are inhabited by thousand year old cedar trees, overhanging the crystal clear waters of Georgian Bay. The park is comprised of an incredible array of habitats from rare alvars to dense forests and clean lakes. Together these form a greater ecosystem - the largest remaining chunk of natural habitat in southern Ontario.
Contacts
Sheila Buckingham – Tourism Marketing Coordinator /Jean Akiwenzie/Lenore Keeshig

Bruce Peninsula National Park
P.O. Box 189
Tobermory, Ontario N0H 2R0
E-mail: Sheila.Buckingham@pc.gc.ca 
Website: www.pc.gc.ca/pn-np/on/bruce/index_e.asp 
Brief Description of activities / presentations 
Sheila was key contact for planning the Tobermory / Bruce Peninsula portion of the Trails mission.  Without her help, the mission would not have been possible.  Sheila met the group in Tobermory and let the group into the VIC, showing us a couple of videos and then letting us go on a quick walk on the Bruce Trail.  Sheila then travelled with the group the next day, taking us on a walk to Otter Lake and then out to the rock cliffs.  Along with Sheila we had two very knowledgeable aboriginal guides who were very helpful with showcasing the local area features and sharing special tea with the group.  Sheila spoke all about the National Parks role in the Bruce Trail and the importance of making the trail an experience for visitors.  She was a great help and aid with making the mission successful.
Comments of the activity/presentations, and lessons learned
· Top notch site – great to visit this site.  Sheila was very knowledgeable on area, trails, tourism, etc.  Good to have someone like her participate. Really enjoyed Jean and her insights and interpretation to hike.  Excellent!  I don’t think I had the opportunity to speak very much with Lenore so it would not be fair to evaluate.  

· I enjoyed the Visitor Centre and seeing the interpretation there. I especially enjoyed getting out on the trails. 

· Sheila was excellent!  I enjoyed the Bruce Park Interpretive Centre many great ideas were picked up which may be incorporated in the Quacc Museum in St. Martins. 
·  Picked up a few good points for use at the Fundy Trail Interpretive Centre as we are currently looking at exhibit renewal.  Great videos and theatre!  Sheila and the other two ladies from Parks Canada – Bruce Peninsula Park, gave us a great day.  The two hikes were worth the trip and the information on the development of the two national Parks was interesting.  Wow to the scenery – looking forward to the photo.  

· Most informative of all.  Lenora’s native information was great along with Jeans.  

· Knowledgeable person, fun intelligent, and organized.

·  Trail walk was great, enjoyed very much.

· Not long enough at Parks Canada Bruce Trail interpretive centre.  Excellent video of the two parks.  New interpretive centre with interactive displays.  Trail experience.  Neat feature – stand on rock brought from Queenston (start of Bruce) and local rock – “tip to tip” for photographs.  

· Great personality.
As a result of our visit with Sheila Buckingham, Jean Akiwenzie, and Lenore Keeshig from the Bruce Trail / Peninsula National Park the following points have been noted:
· The value of taking advantage of quality trails, strategic locations, and working with others to develop successful trails packages and memorable trail experiences 
· The importance of trail design, amenities (rest stop ideas, look outs, etc.), community accessibility, signage, etc. 
Evaluation of Mission (Taken from participant surveys and debrief discussions)

1. Strengths 
· The Bruce Peninsula, inns working together, and land deals done with hand shake.
· The strengths of the mission were certainly the expertise of the people we meet.  The team at Tourism Atlantic had really matched my objectives for the mission with the people on the ground in Ontario.
· The mission was well organized, good support from the areas visited and the presenters, the mix of participants was good with a number of shared experiences, and Tourism Atlantic staff- Scott Smith and Johanna Egan had us on schedule and well informed throughout the tour.
· All the presentations were very well done and the presenters did a great job.  There were lots of materials to take with us.
· Scott and Johanna were very well organized.
· Bringing together a wide spectrum of resource people and actual trail holders.  This includes both participants and presenters.  The mission lead to an incredible exchange of ideas and information.
· The leads – great job guys- the participants too – the variety of presenters.
· Networking on the bus – enthusiasm and willingness to share.  Team leaders – versatility and ability to respond to requests, comments from participants.  Getting outdoors on the “trails”.  The hands on talks with local champions.  Knowing that we will receive reports / photo to folks up with local trails / tourism/ destination partners.  We had great weather, great food, and a great bus driver.  
· The choices of the different types of operations seen and explained.  The interest of the participants and their knowledge shared.
· The speakers and quality of their presentation content of their presentations.  Very key to have knowledgeable and relevant speakers.
· Having the opportunity to meet, dialogue with, and listen to business and community leaders and municipal staff who have extensive experience and successful best business practices that were based on sound strategic plans and commitment to success.  Learning from professional and experienced practitioners.  The strategic and well planned “trails best Practice Mission” that was led by a competent and fun lead Scott Smith.   
2.    Weaknesses
· The social aspect between the participants

· The fact that no other delegate was on board from Nova Scotia – NB and PEI had paid staff (tourism infrastructure) as well as Trails staff / volunteers on the mission.  Coffee / snack breaks needed where possible.  A map of the tour area in our package would have helped to comprehend distances, community links, and counties, etc. 

· Cannot identify any.

· Not enough time to actually spend on the variety of trails.  More design information would have been appreciated.

· Scheduling for meals and lunches – also choices of meals and lunches.

· None.  Maybe ate at too many high end eating establishment, other than that, great mission!

· Not long enough!  More time at National Park needed.  I would have liked more hiking and a zip line experience.  Missed not seeing Collingwood Trail system as it was a centre piece of the visit to Collingwood and Blue Mountain.

· The trails we visited are so closely located to the volume of people in greater Toronto area.  Our markets for tourism products are so much farther afield that marketing is much more of an issue for us.  The target audience may be different for our projects, however, the appeal of outdoor activities are similar.  

· Nothing really, it was all good!

· Though I felt on the most part Scott did a good job overall, I feel that the lead from Tourism Atlantic should be a more senior person.  I do not think a student should lead a Best Practices mission.


3.     Lessons Learned / Recommendations
Overall, the mission either met or exceeded the participant’s expectations, with most of them having their expectations exceeded.  It was a very successful mission with positive feedback.  Below is the learning objectives for the mission, of which almost all were discussed during the mission, followed by the comments and recommendations from the mission evaluations.

LEARNING OBJECTIVES:
• To learn how to take advantage of a trail location by successfully developing and packaging the trail experience (tour operators, service providers, accommodations, etc.)
• To visit a region that develops trails from a regional perspective and promotes the region as a trails destination
• To visit a destination that has recognized the value of trails and collectively has developed their region as a trails destination. This would be a result of businesses and tourism development groups (NGO) working collaboratively.
• How to build community partnerships, memberships, and sponsorships surrounding a trail experience
• To visit a trail destination that demonstrates market readiness and what type of criteria should be in place to ensure market ready products
• To learn effective marketing and tourism strategies/opportunities for multi-use trails
• How to avoid multi-use conflict - how to share the trails with different users and visions
• To gain new ideas for trail design, amenities (rest stop ideas, look outs, etc.), community accessibility, signage, etc.
• How to promote/implement sustainable policies/practices among business partners, trail users and large communities
• To learn about the challenges in terms of seasonality with multi-use trails 
• How to successfully manage trails with a long term focus
• To learn about what users require in terms of additional services 
• How to ensure proper protection and maintenance of the trails
• To learn more about guided hikes and tours and effective techniques to experience the trails through informative tour guiding and interpretation
• How multi-use trails are successfully operated including risk management procedures and guidelines
Comments on Future Plans:

· Develop strategies with entrepreneurs within our municipality.  Develop trail within our municipality. In partnership with local organizations / groups / individuals, organize activities to promote the use of the future trails.

· Locally:  Celebrate the accomplishments to date.  Find more volunteers.  Acknowledge existing volunteers.  Signage / way finding / including GPS.  Get more local people on the trails.  Provincially:  Marketing of trails federation – apply for funding opportunities (ACOA).  Encourage partnerships at various government departments / other NGO’s.    Encourage visibility - i.e. Trail’s “clothing” for volunteers, etc.  Network with NB / PEI / NFLD to suggest on Atlantic Trail Summit.  Encourage NS trails federation to have more presence, communicate with members.  Encourage tourism NS to include more Trails marketing.

· Mission will be reviewed with board members.

· I plan to involve other adjacent trail groups in networking.  Make an effort to increase our profile amongst other potential stakeholders and government agencies.  Improve our service to user groups.  Better engage the community and potential business partners.  Raise awareness at economic opportunities related to trails.    

· We will be trying to get hotel / motel and B& B’s to come together and try to work out a way of transporting hikers, and their belongings to different parts of the trail.  We have been getting this question a lot at our various trail show’s which we attend.

· Fundy Trail Interpretive Center – artifacts and presentation with exhibit renewal is planned.  Saint John Fundy heritage zone will benefit from information collected during the tour.  Fundy Trails Harvest Lodge multi day hiking experience opens in 2009 and we learned new organizational skills and group participation skills from Jeff Hill – Soar which should help improve the visitor experience.  NB Trails will be looking at the marketing a partnership development based on the Burlington GWTE.  The Collingwood – GTTA assist St. Martins and area as we move toward a regional tourism destination area.  The various participants from other Atlantic Canada Trails projects learned a new appreciation for working together on mutually beneficial projects.  

· We will adjust our approach to trails development from the lifestyle perspective and not only from heritage preservation, tourism product development.  I plan on doing more networking with regard to the project, Trans-Canada Trail, Atlantic Trails Association, East Coast Trail, etc.

· Lobby province to protect existing hiking and walking trails.  Province has no vision on future products.  Instead of leading we are falling behind.  Thank god for ACOA missions.  Try and work with groups on the Island.  

· To be determined. (2)

· Re-do trails map based on what was shared by Michelle Rich regarding her research on the preferred map size and format.  Incorporate new facility and services signs into the NB Trails system.  Share with other board members, NB Trails staff and other practitioners the tools that I have been provided to me, i.e. related web sites, hand-out material.  Invite some of the speakers to give presentations to other New Brunswick affiliates, organizations and/or associations.  Maintain contact with other mission participants who have the same issues and challenges as me in my present position.  Encourage others to participate in other “Best Practice Missions”.  Work with municipalities to plan and implement some of the “Best Practices” I have experienced.     

Conclusion

Overall, the Trails mission was a pleasure to lead. We travelled from the Waterfront Trail in the city of Burlington, stopping in Collingwood and travelling to the country area of Tobermory and the Bruce Trail.  The mission provided a full itinerary, meeting everyone’s approval. The mission was filled with a unique variety of speakers and presenters who all provided different information to the group and applied it to the participants in different ways, allowing for them to take back new knowledge and practices for trails in Atlantic Canada.  A special thank you goes out to Ian Lobb, Linda Simpson, and Sheila Buckingham for helping plan the larger portions of the mission.  It was a great mission targeted to the diverse group.
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Appendix 2:  Pictures
There is a great selection of photos from the mission located at the following website:

http://www.tourismbestpractices.com/photo/mission/id/64 
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